TOWN OF MOUNTAIN VILLAGE

TOWN COUNCIL REGULAR MEETING

THURSDAY, MARCH 17, 2022, 2:00 PM

2nd FLOOR CONFERENCE ROOM, MOUNTAIN VILLAGE TOWN HALL
455 MOUNTAIN VILLAGE BLVD, MOUNTAIN VILLAGE, COLORADO

AGENDA

https://lus06web.zoom.us/webinar/register/WN_uRQBIGpbQt28jPstBIPU-g

Please note that times are approximate and subject to change.

Time Min Presenter Type
2:00 Call to Order
2:00 5 Public Comment on Non-Agenda Items
9:05 10 Corzine Informational Introduction of the Telluride Foundation Executive Director Jason
Corzine
The Town Council and Design Review Board Open a Joint Special Meeting for the Purposes of ltems 4-11
A Design Review Board Recommendation to Town Council
Regarding a Conceptual Site-Specific Planned Unit Development
(SPUD) Application for a Mixed-Use Hotel, Branded Residence and
Haynes Condominium Project at 161CR, Lot 67, Lot 69R-2, Lot 71R, 0S-3Y
9:15 60 Ward Action (Commonly Called the Pond Lots)(and a Request to Incorporate
' McConaughy Portions of 0S-3BR2 and OS-3XRR Owned by the Town of Mountain
Applicant Village in the Amount of .478 acres) into the Site-Specific
Development Approval (SPUD) with a Concurrent Vested Property
Rights Request Continued from the February 17, 2022 Joint Town
Council & Design Review Board Meeting
Consideration of Approval of a Conceptual Site-Specific Planned Unit
Development (SPUD) Application for a Mixed-Use Hotel, Branded
Haynes Residence and Condominium Project at 161CR, Lot 67, Lot 69R-2,
Ward Lot 71R, OS-3Y (Commonly Called the Pond Lots)(and a Request to
3:15 45 Action Incorporate Portions of 0S-3BR2 and OS-3XRR Owned by the Town
McConaughy of Mountain Village in the Amount of .478 acres) into the Site-Specific
Applicant Development Approval (SPUD) with a Concurrent Vested Property
Rights Request Continued from the February 17, 2022 Joint Town
Council & Design Review Board Meeting
Design Review Board Recommendation to Town Council Regarding
Miller Action a Conditional Use Permit Development Application for the Placement
4:00 5 . Quasi- of a Spider Jump and Ground School Activity Structures on OS3U,
Quinn-Jacobs Judicial | Active Open Space Requested Motion to Continue to the April 21,
2022 Town Council Meeting
Consideration of a Resolution to Consider a Conditional Use Permit
Miller Action Development Application for the Placement of a Spider Jump and
4:05 5 . Quasi- Ground School Activity Structures on OS3U, Active Open Space
Quinn-Jacobs Judicial | Requested Motion to Continue to the April 21, 2022 Town Council
Meeting
Shindman Design Review Board Review and Recommendation to Town Council
, Regarding Amending Chapters 16.01, 16.02, 17.3 and 17.9 of the
4:10 25 Knudsten A?tlon_ Community Development Code Concerning Affordable Housing
Haynes Legislative | Restrictions and Adopting Housing Impact Mitigation Requirements
Wisor
Shindman _ First Reading, Setting of a Public Hearing and Council Vote on an
4:35 20 Knudsten Action Ordinance Amending Chapters 16.01, 16.02, 17.3 and 17.9 of the
' Legislative | Community Development Code Concerning Affordable Housing
Haynes Restrictions and Adopting Housing Impact Mitigation Requirements
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Wisor
Design Review Board Recommendation to Town Council Regarding
Haynes . Amendments to the Community Development Code Section 17.2.3
10 4:55 10 McConaughy Action Design Review Board to Remove the Term Limit Provision, Change
' ' . Legislative | the Term from Two Years to Four Years, Amend the Meeting Date
Wisor from the 4t Thursday to the 1st Thursday and Address Lot Owner and
Residency Requirements as it Related to Board Composition
First Reading, Setting of a Public Hearing and Council Vote on an
Ordinance Regarding Amendments the Community Development
Haynes Action Code Section 17.2.3 Design Review Board to Remove the Term
1. 5:05 10 McConaughy L Limit Provision, Change the Term from Two Years to Four Years,
Wisor Legislative | Amend the Meeting Date from the 4% Thursday to the 1%
Thursday and Address Lot Owner and Residency Requirements
as it Related to Board Composition
The Design Review Board Adjourns and the Town Council Reconvenes the Regular Meeting
Action Liquor Licensing Authority:
Public a. Considera!tio_n of and Pub!ic Hearing onan Applica_tionl fora
12 515 10 Johnston Hearing New Retail Liquor Store Liquor License for Mountain Village
' ' Thames ) Wine, LLC, DBA Mountain Village Wine Merchant Located
Quasi- at 622 Mountain Village Blvd. #100
Judicial
13. | 525 | 15 Dinner
Comprehensive Plan Worksession
Schaefer a. Public Comment Period Comments Reviewed
b. Public Benefits Table
14, 5:40 75 Knudtsen Work Session c. HotBeds
Haynes d.  Open Space and Future Land Use Map and its Application
Wisor to Future Development
e. General Conformance
Bryan Mountain Village Housing Authority:
15 6:55 05 Wisor Action Consideration of a Resolution Amending the Mountain Village
' ' Housing Authority Operating Document that Governs Coyote Court, a
Haynes Mountain Village Housing Authority Built for Sale Project
Action Second Reading, Public Hearing and Council Vote on an Ordinance
_ . Amending Chapter 1.08-General Penalty-of the Mountain Village
16.| 720 1 5 | McConaughy Public | y1unicipal Code to Comply with HB19-1148
Hearing
. Action Consideration of Approval of a Resolution Approving a Minor
17 7:25 10 . Miller Quasi- Subdivision to Vacate a Eoﬂion of the General Easement at Lot
Quinn-Jacobs Judicial 166AR2-7, 6 Stonegate Drive
18. 7:35 5 Informational | Other Business
Executive Session for the Purpose of Receiving Legal Advice and
Determining Positions Relative to Matters that may be Subject to
19. 7:40 30 Legal Negotiations, Developing Strategies for Negotiations, and Instructing
Negotiators Related to the Potential Sale or Lease of Town Assets
Pursuant to Section 24-6-402(4)(a), (b) and (e)
20. | 8:10 Adjourn
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Town Hall at 970-369-6429 or email:
mvclerk@mtnvillage.org. A minimum notice of 48 hours is required so arrangements can be made to locate requested auxiliary aid(s)

https://bit.ly/WatchMVMeetings

Register in advance for this webinar:

https://lus06web.zoom.us/webinar/register/WN uRQBIGpbQt28jPstBIPU-q

After registering, you will receive a confirmation email containing information about joining the webinar.

Public Comment Policy:
e Al public commenters must sign in on the public comment sign in sheet and indicate which item(s) they intend to give
public comment on
Speakers shall wait to be recognized by the Mayor and shall give public comment at the public comment microphone
when recognized by the Mayor
Speakers shall state their full name and affiliation with the Town of Mountain Village if any
Speakers shall be limited to three minutes with no aggregating of time through the representation of additional people
Speakers shall refrain from personal attacks and shall keep comments to that of a civil tone
No presentation of materials through the AV system shall be allowed for non-agendized speakers
Written materials must be submitted 48 hours prior to the meeting date to be included in the meeting packet and of
record. Written comment submitted within 48 hours will be accepted, but shall not be included in the packet or be
deemed of record


https://bit.ly/WatchMVMeetings
https://us06web.zoom.us/webinar/register/WN_uRQBlGpbQt28jPstBIPU-g

Agenda Item 4

A

MOUNTAIN V[LLAGE

INCORP,

COMMUNITY DEVELOPMENT DEPARTMENT
PLANNING DIVISION

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 728-1392

MEMO SUPPLEMENT
TO: Design Review Board
FROM: Summary and Background by Michelle Haynes, Planning and Development

Services Director
Design Review by Amy Ward, Senior Planner

FOR: Public Hearing on March 17, 2022, continued from the February 17, 2022 Joint
meeting

DATE: March 9, 2022

RE: A design review board recommendation to Town Council regarding a Conceptual

Site-Specific Planned Unit Development (SPUD) application for a mixed-use
hotel, branded residence and condominium project at 161CR, Lot 67, Lot 69R-2,
Lot 71R, OS-3Y (commonly called the Pond Lots)

EXECUTIVE SUMMARY

The applicant requests a Conceptual Site-Specific Planned Unit Development (SPUD) approval (in
total it is a 3-4 step hearing process) which includes rezoning the property to the Planned Unit
Development Zone District in order to provide a development proposal consisting of hotel rooms,
branded residences, condominiums, public and patron amenity spaces including a pool, spa, bar
and restaurant, along with a ballroom, public/private ski lockers and pedestrian paths and plazas
connecting the site to the Village Center. A letter of intent is provided that indicates the Four
Seasons would be the operator if all approval meet the Four Seasons’ standards. In exchange for
Community Development Code (CDC) variances and waivers requested through the PUD process
(like heights up to 78.5’ for the Pond Lots and 95.5 for Lot 161CR), the Town Council evaluates
General Conformance with the 2011 Comprehensive Plan and adequate Community Benefits.
Land Use applications can be consolidated through a PUD process which includes the following: A
request to replat one lot, three footprint lots and one village center open space parcel into one lot
(an additional request to rezone and replat two portions of town owned village center open space
is also part of this request), a rezone and density transfer to propose no less than 50 hotel rooms,
approximately 37 lodge units with 37 attached efficiency lodge units used as 37 branded hotel
residences, 9 lodge units with a lock off called hotel residences and approximately 31
condominium, called private residences. The application currently contemplates one existing
platted and unbuilt employee apartment, but deed restricted housing mitigation and onsite units
will be further discussed during the PUD process. Design review and vested property rights are
also consolidated through the SPUD process. As the application moves through the process, the
deed restricted housing mitigation requirement and pond improvements will be identified.
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PROJECT OVERVIEW ! Vicinity Map

Legal Description: Lot 161CR, Lot 67, Lot 69R-2, Lot~ #7858 8 (é \\ o \ \
71R, OS-3Y (and a request to incorporate portions of \
0S-3BR2 ané OS-3XFC2]R owned by Ii)he Tovl?/n of Parel D: Pond ._ s
Mountain Village TBD) A\ A
Address: 634,648,654 and 691 Mountain Village Blvd
Owner/Applicant: CO LOT 161CR and TSG Ski &
Golf, LLC and TSG Asset Holdings, LLC (TSG)
Agent: Merrimac Fort Partners, LLC

Zoning: Village Center Zone District, Active Open

Space: Village Center Active Open Space : : Parcel F & F-1: 61C
Proposed Zoning: PUD Zone District " ~ : .

\
3
2

Existing Use: Vacant, used for temporary surface

parking Proposed Use: Mixed use including hotel,
branded residences, condominium and both public and
private commercial uses associated with a branded
hotel.

Site Area: 4.437 acres in aggregate

Adjacent Land Uses:

e North: Vacant 89 Lots, single family
zoning
e South: Gondola Station
e East: Vacant residential lots
o \West: Heritage Crossing, Village
Center
ATTACHMENTS

1) Revised Narrative dated 3.10.22
a) Narrative dated 3.3.22
b) Design Review Board response to staff conditions
c) Town Council response to staff conditions
2) Letter of Intent Four Seasons dated 3.9.22
3) SPUD Process memo
4) Additional public comment
5) Revised public pedestrian site plan
6) Sketch Vignettes
a) Architectural visual response
b) Material board
7) Revised Hotel Plans dated 3.3.22
8) Revised loading dock
9) removed
10) removed
11) Town Council PUD packet from the 2.17.22 meeting — HYPERLINK TO MATERIALS
12) DRB Memo from the 2.17.22 meeting — HYPERLINK TO MATERIALS
13) Conceptual SPUD Summary Grid

RECORD DOCUMENTS
e Town of Mountain Village Community Development Code (as amended)
e Town of Mountain Village Home Rule Charter (as amended)
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https://mtnvillage.exavault.com/p/3.17.22%20TC_DRB%20Joint%20Meeting%20-%20Item%204%265%20Lot%20161%20CR%20Hyperlinks
https://mtnvillage.exavault.com/p/3.17.22%20TC_DRB%20Joint%20Meeting%20-%20Item%204%265%20Lot%20161%20CR%20Hyperlinks

e 2011 Comprehensive Plan

PUBLIC COMMENT

1. Garner 2.11.22 14. Gray 2.14.22

2. Fulcomer 2.11.22 15. Gray 2.16.22

3. Tueller 2.11.22 16. Schillaci, 2.16.22
4, Latcham 2.11.22 17. Eaton 2.16.22
5. Carter 2.13.22 18. O'Neill 2.17.22
6. Atlass 2.11.22 19. Diane 2.17.22

7. Flitter 2.11.22 20. End 2.22.22

8. Graham 2.12.22 21. Semple 2.23.22
9. Smith 2.13.22 22. Hemlick 3.7.22
10. Kress 2.16.22 23. Huele 3.10.22
11. Levine 2.15.22 24. Walker 3.10.22
12. Bryant 2.16.22 25. Prioleau 3.10.22
13. Gleason 2.16.22 26. Kaissi 3.10.22

PURPOSE OF THE CONCEPTUAL SPUD
The purpose of the conceptual SPUD is to provide the DRB, the Town Council, the applicant,
and the public an opportunity to engage in an exploratory discussion of the SPUD development
proposal (including proposed uses, density, maximum building height and floor area and
community benefits), to raise issues and concerns and to examine alternative approaches to
development.
(a) The DRB shall focus its review and comments on design-related issues pursuant to
the Design Regulations.
(b) The Town Council shall focus its review on the other issues associated with a SPUD,
such as mass and scale, public benefits, density, and general conformance with the
Comprehensive Plan

The design plan requirements for a conceptual PUD are less than what the DRB typically
reviews with an initial and final design review.

e The conceptual design plans provide a general context and framework for the DRB to
review. Sketch Plan review, which will follow conceptual review, is where of the
applicant will provide a higher level of detail and design and DRB will engage in the
same level of rigorous review it typically engages in when undertaking an initial design
review. DRB is still required to provide a recommendation to Council in connection with
the conceptual review.

e The final SPUD application is akin to the final design review, with all requirements being
met consistent with what the DRB is used to reviewing at a final design plan stage.

The DRB provides a design focused recommendation to Town Council and also identifies, in
their estimation, also as a recommendation, whether the application meets the PUD and Comp
Plan standards incorporated into their recommendation motion.

SUMMARY OF THE CONCEPTUAL DESIGN PLANS — REVISED

The applicant revised their design plans to conform better with comments provided at the
February 17, 2022 meeting in the following ways:

Design
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e The applicant understands the importance of grounding the buildings with the use of
stone and other architectural features that are consistent with the town design theme.

e They better address breaking up the verticality of the structures and create a more
human scale adjacent and connected to the Village Center

e The proposal limits the site coverage to less than 50% when, per the underlying zoning,
100% site coverage is permitted.
The mass is broken into multiple buildings in order to create and maintain view corridors

e Grading has been revised to create a seamless transition between the Gondola Plaza
and the aprés ski plaza area on 161CR

e Avariety of roof forms including shed and gabled structures will tie better to the existing
architecture in the village core. Pitches of these roof forms are planned in a manner that
retains snow shed on the buildings for the safety of pedestrian areas below.

¢ Windows and entries on the ground level punch into the wall form with generous reveals
and setbacks consistent with the design standards.

e Windows are not proposed to exceed the 40% allowable.

e Some design variations will be needed in order to provide the architectural transition to
more modern forms.

Plaza Areas/Circulation

e The applicant revised the site plan to include public access through the property.

e The trail along Gorrono Creek has been widened to 10 feet

e Concerns regarding transformer access raised by San Miguel Power Association’s have
been addressed

e The applicant has provided an alternate exit from the Ridge Trail to the Mountain Village
Core area.

e A vehicular drop off location for La Chamonix on Mountain Village Boulevard was added

e The applicant will provide a public walkway along Mountain Village Boulevard from their
Driveway access to the stair/public access at the north end of the hotel building.

e A public restroom, more retail space, more connections and 2-3 public plaza areas
within the property better integrate it to the rest of the Village Center.

Loading Dock

There are no CDC variances to this section as shown with the revision. The applicant intends to
have a vehicle management plan that include a flagger for safety purposes in the event that 55
foot trucks are delivering goods or materials.

See applicant’s narrative addressing the proposed conditions of approval.

Note: Staff design review comments are indicated in blue text

Design Regulations (CDC 17.5)

The specific purview of the DRB are the design related elements of the Conceptual SPUD
application. The applicant has requested a number of design related waivers, variations, and
specific approvals which have resulted in the existing proposed design for your review. Staff
has called out these specific waivers, design variations and specific approvals below.

Town Design Theme (CDC 17.5.4)

The Town design theme is about establishing a strong sense of place within our mountain
setting, buildings that are integrated into the natural landscape, respectful of the tradition of
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alpine design, and architectural expression that visually ties to alpine buildings commonly found
in alpine environments. The key characteristics of our Town design theme are:

1. Building siting that is sensitive to the building location, access, views, solar gain, tree
preservation, and visual impacts to the existing design context of surrounding
neighborhood development.

This project is intentionally not creating a stepped building at 100% site coverage; but rather
breaks up the massing into a few buildings which results in less site coverage, creates view
corridors and passage through the project, and integrates the northwestern edge of the property
into a new pedestrian, plaza, and retail experience as part of the Village Center. Staff feels that
his requirement is being met.

2. Massing that is simple in form and steps with the natural topography.

The applicant proposes simple forms with a design that is not stepped in a complex manner.
Landscaping elements such as retaining walls and terraces in the same stone as the building
base help the building step with the topography.

3. Grounded bases that are designed to withstand alpine snow conditions.

This is being met and better understood by the applicant. The structure is planned to have at
least 35% stone cladding. The same or similar stone will also be used for retaining walls and
terraces as landscaping elements that will also help ground the structures to the site.

4. Structure that is expressive of its function to shelter from high snow loads.

This is being met.
5. Materials that are natural and sustainable in stone, wood, and metal.
This is being met.

6. Colors that blend with nature.

This is being met. The materials palette has been revised some since the first conceptual review
and is warmer in tone, better referencing existing buildings within the Village center.

Staff: The Town recognizes that architecture will continue to evolve and encourages new
compatible design interpretations of this theme. The applicant is tying in more design elements
that relate this project visually to the Village Center while identifying it uniquely as a signature
and mountain modern building, contemporary in its time.

Building Siting Design — Village Center Building Siting (CDC 17.5.5.C.1)
Building siting within the Village Center shall relate directly to the pre-established or
proposed pedestrian walkways, malls, and plaza areas. It is imperative that buildings
form the walls of these exterior spaces and that circulation routes are uninterrupted,
continuous and reinforced by adjacent buildings.

Staff: The applicant has demonstrated significant revisions between the building, the open
space, and the Village Center that better tie all of these elements together. There are multiple
points in and through the property, a wider pedestrian path, and the addition of pedestrian
plazas. The revised site plan includes an alternative exit from the Ridge Trail to the Mountain
Village Core Area that is accessible to the public. The edge of the Village Pond now connects to
Wagner Plaza for the public with the addition of a new plaza area on the pond edge and an
access stair to Mountain Village Boulevard. The plaza area at the gondola has been expanded
and is now at the same grade as the existing gondola plaza for better connectivity. Staff
supports the revised site plan as it meets all the key Village Center subarea objectives: retail,
pedestrian, public plazas and at grade connection with the Gondola Plaza.

Building Design (CDC 17.5.6)

Building Form (CDC 17.5.6.A)
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The alpine mountain design shall be based on building forms that are well grounded to
withstand the extreme natural forces of wind, snow, and heavy rain. All buildings shall be
designed to incorporate a substantially grounded base on the first floor and at finished grade.
Examples of materials which evoke this form are stone, metal, stucco, or wood. Where the base
of a building meets natural grade, the materials must be appropriate to be adjacent to
accumulated snow

Staff: The applicant has revised their conceptual design and materials to recognize the need for
a grounded base and engagement with public plaza areas. The cantilevered base has been
replaced with a grounded stone base form that is essentially flush with the upper level wall
forms. This stone carries throughout the buildings and connecting elements and also extends
into the vertical elements of the buildings, protruding through the roof forms in various locations.
Staff feels this provision is now being met.

Exterior Wall Form — Village Center Wall Form Additional Requirements (CDC 17.5.6.
B.2b)

Exterior walls along small commercial retail streets and plazas shall reinforce the "village street"
concept with relatively narrow frontages and/or vertical "townhouse" proportions. Ground level,
commercial spaces shall be architecturally defined from office or residential spaces above.

Staff: The applicant understands the value of the “village street,” are integrating more retail, a
public bathroom and pedestrian plaza and circulation. Details that architecturally define public
entrances are still being developed but are proposed to include canopy elements and craftsman
level materials. The sketch plan review application should reinforce compliance with this
requirement.

Roof design (CDC 17.5.6 C.1) - flat/shed roof design in lieu of emphasized sloped planes,
varied ridgelines, and vertical offsets.

Staff: The applicant is proposing a combination of roof forms including gable, reverse gable,
shed and flat roof forms with their revision. The material is proposed as a dark gray metal. Roof
areas are now visually articulated and should appear broken up when viewed from above. The
areas of flat roof are not visibly prominent and are designed to retain snow on the building to
better protect pedestrian areas below. Staff does not feel that a design variation to this code
section is still required.

Roof Material (CDC 17.5.6 C3) — Roof material may also be requested as a variation.
Allowable roof materials in the Village Center are:
Burnt sienna concrete tile.
ii. Earth tones compatible with burnt sienna concrete tile in color and
texture.
iii. Brown patina copper
iv. Metal roofing material limited to the following: black or gray standing
seam bonderized (not reflective)
V. Zinc
vi. Solar roof tiles so long as they are contextually compatible in design,
color, theme and durability (non-reflective).
vii. Some variation of roof material color is permissible by specific DRB
approval as long as it is contextually compatible in design, color, theme
and durability.
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Staff: The applicant has indicated the primary roof forms will be metal, it is not clear if they will
be a standing seam product. The flat roofs will likely be an alternate material and would likely
require a design variation. Consideration has been given to the visibility of the roof from the ski
hill, and to adjacent roofing materials. Material selection will be presented to the DRB in the
Sketch SPUD application pursuant to 17.4.12.D.1(b).

Exterior Wall Materials (CDC 17.5.6.E.4)

Staff: The applicant has revised their conceptual material palette to show vertical wood, stone,
and metal architectural elements. The DRB is generally comfortable with designs absent stucco
S0 a variation to the stucco requirement is needed for this project. It is also possible that the
percentage of wood cladding could exceed that allowable in the Village core. Additionally, they
have indicated a cementitious panel as a possible material which would require a specific
approval. These details, along with calculations of cladding percentages will be provided at
Sketch review.

Glazing Variance (CDC 17.5.6.G.1.a)

A design variance to the following additional glazing requirements was discussed at the first
conceptual review. :

) CDC Section 17.5.6.G.2. Combinations of windows shall be used to establish a human
scale to building facades in the Village Center.

Staff: The window areas are broken up by varying sized vertical wall areas in either wood or
stone. Additionally, wood screening is applied in varied patterns to also help create the illusion
of different sized windows. At plaza levels, window are also varied, differentiating uses and
establishing more of a human scale. Staff feels this requirement is now being met.

o CDC 17.5.6.G.5. For residential windows above the pedestrian (ground) level within the
Village Center, uninterrupted, maximum glass area shall not exceed sixteen (16) square feet.

Staff: The drawings are showing uninterrupted glass above ground level that exceed (16)
square feet. If approved as proposed staff believes a design variation to this code section would
be necessary.

Decks and Balconies Variance (CCDC 17.5.6.1) — Long, continuous bands of balconies are
prohibited.

Staff: The applicant is refining their design to include vertical elements that interrupt continuous
horizontal balcony elements. The balconies that are proposed are recessed into the building,
and alternate with windows that have similar architectural detail but are more flush with the
exterior walls. This variation also helps to break up what might otherwise be perceived as
continuous balconies. More detail will be provided with sketch plan review, but staff feels that
this design variation is no longer necessary.

Walls, Fences and Gates (CDC 17.5.9.D.2.d)

The applicant indicated no gates will be required on the property. Due to the significant grade
changes, we’ll expect with the sketch and final review applications to see application of low
stone retaining walls and landscape elements to transition pathways and building elements on
the site. Staff feels that a design variation to this section will no longer be necessary.



Trash, Recycling and General Storage Areas (CDC 17.5.10)

Staff: The applicant has specified a trash compactor for the project. This regulation will be
addressed with the Sketch Plan SPUD application as it's a level of detail outside of the scope of
a conceptual review.

Parking
There is currently no tandem parking being shown within the garage although the applicant may
reserve the right to request tandem parking with DRB Sketch SPUD review.

The applicant is exceeding the parking requirements pursuant to the CDC inclusive of providing
36 parking spaces for the Ridge and two (2) parking spaces for the Town providing an
estimated 50 parking spaces in excess of the requirement.

Staff Analysis:

This conceptual review is a starting point for a more comprehensive design review which will
occur both at the sketch and final SPUD steps, where many of the details will be provided and
finalized. Staff has identified a few key areas from the February meeting identified below with
staff notes in bold.

1. Building Form and Siting — The applicant understands the need to ground the
building and provide architectural gestures to the architecture of the Village
Center while initiating a contemporary design. Though still in conceptual format
staff feels that the applicant is addressing these concerns with its current
revisions and further detail at Sketch review should clarify that they can meet
these requirements.

Plaza Areas and Public Connections. These concerns have been addressed.

Loading Dock/Trash Area. This is better addressed with a condition of approval see
below.

wnN

CRITERIA AND STANDARDS FOR REVIEW
The applicant addressed the relevant criteria in their narrative. Below are the criteria and
standards restated from the CDC. Staff comments are in bold and italic.

PUD CRITERIA FOR DECISION CDC Section 17.4.12 E. 1-9

Criteria for Decision

The following criteria shall be met for the review authority to approve a rezoning to the PUD
Zone District, along with the associated PUD development agreement:

1. The proposed PUD is in general conformity with the policies, principles and standards
set forth in the Comprehensive Plan;
This is being met.

2. The proposed PUD is consistent with the underlying zone district and zoning
designations on the site or to be applied to the site unless the PUD is proposing a
variation to such standards.

This is being met.

3. The development proposed for the PUD represents a creative approach to the
development, use of land and related facilities to produce a better development than
would otherwise be possible and will provide amenities for residents of the PUD and the
public in general;

This is being met.

4. The proposed PUD is consistent with and furthers the PUD purposes and intent;

This is being met.



5. The PUD meets the PUD general standards;
This is being met.
6. The PUD provides adequate community benefits;
This is being met on condition that Village Pond improvements, housing and
public improvements be identified prior to the final SPUD application submittal.
7. Adequate public facilities and services are or will be available to serve the intended land
uses;
This is being met.
8. The proposed PUD shall not create vehicular or pedestrian circulation hazards or cause
parking, trash, or service delivery congestion; and
This will be mitigated and addressed with the subsequent PUD applications.
9. The proposed PUD meets all applicable Town regulations and standards unless a PUD
iS proposing a variation to such standards.
This is being met.

COMPREHENSIVE PLAN PROJECT STANDARDS CDC Section 17.4.12.H.
Each final SPUD or MPUD plan shall include specific criteria and requirements to satisfy the
following:

Comprehensive Plan project standards:

1. Visual impacts shall be minimized and mitigated to the extent practical, while also
providing the targeted density identified in each subarea plan development table. It is
understood that visual impacts will occur with development.

This is being met.

2. Appropriate scale and mass that fits the site(s) under review shall be provided.
This is being met.

3. Environmental and geotechnical impacts shall be avoided, minimized, and mitigated, to
the extent practical, consistent with the Comprehensive Plan, while also providing the
target density identified in each subarea plan development table.

This is being met.

4. Site-specific issues such as, but not limited to the location of trash facilities, grease trap
cleanouts, restaurant vents and access points shall be addressed to the satisfaction of
the Town.

This is being met.

5. The skier experience shall not be adversely affected, and any ski run width reductions or
grade changes shall be within industry standards.
This is being met.

Analysis and Staff Recommendation:

If in concept the DRB and Town Council feel this project is approvable, staff recommends
approval with conditions. If approved, the applicant can address the Council, DRB, staff and
public concerns expressed in the public hearing and submit for Sketch Plan review. Sketch Plan
lies solely with the DRB, so detailed review of design elements will occur incorporating
Conceptual SPUD approved framework and conditions.

Proposed Motion:
Recommended Staff Condition of a Recommendation to Approve.

I move to recommend approval to Town Council of a Conceptual Site-Specific Planned Unit
Development (SPUD) application for a mixed-use hotel, branded residence and condominium
project at 161CR, Lot 67, Lot 69R-2, Lot 71R, OS-3Y (commonly called the Pond Lots), based
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on the evidence provided within the Staff Report of record dated March 9, 2022 with the
following findings:

1. The application meets the PUD criteria of approval and the Comprehensive Plan

project standards.
2. The Design, Scale and Mass. The Town Council is generally approving the scale and mass
of the project knowing that the DRB and Town Council will continue to evaluate the details of the
design during the remainder of the PUD process. Therefore, the Council’'s approval of the
conceptual PUD does not bind the decision of the DRB or the Town Council on the project
concerning the application of the Design Guidelines. It is anticipated that the design of the
project will continue to respond to the board’s conditions throughout the PUD process to ensure
it meets the community’s design expectations emulated in the CDC and the Design Guidelines.
3. The mix and number of units, except the 50 efficiency lodge units that are restricted as hotel
units, may change through the development review process subject to Town Council review and
approval, and to the extent that minor unit changes do not significantly alter the overall design of
the project.

With the following waivers and variances:
1. To allow heights up to 95.5 feet for the residential buildings and 79.5 feet for the hotel
and branded residence pond lot building (CDC 17.3.11 and 17.3.12)
2. To allow for footprint lots to exceed 25% (CDC 17.3.4.H.6)

Design Variations:
1. Roof material (CDC 17.5.6.C3)
2. Exterior Wall Materials (CDC 17.5.6.E.4)
3. Glazing Variance (CDC 17.5.6.G.1.- 5)
DRB Specific Approvals:
1. Materials — Cementitious Siding

And with the following conditions:
With Sketch SPUD Review:

1. Identify both the maximum height and average height for each building.

2. Work with staff to identify pathway and plaza design details to tie pathways and plaza
areas into the Village Center design theme, as applicable. Also work closely with the
wetland specialist to assure conformance with wetland regulations during design and
through construction.

3. Conform sketch plan design to the town design theme as identified in the narrative and
material samples.

4. Conform the ground level elevation facing the Village Pond to be architecturally defined
and reinforce the “village street” concept consistent with CDC 17.5.6.B.2b.

5. Provide a 3D or physical context model consistent with the model requirements found in
the application. The town’s sketch up model can be used to provide context of
surrounding buildings.

Identify areas that will be snow melted.

Provide a snow storage or management plan.

Grading Plan. The sketch plan submittal shall include a grading plan prepared by a
Colorado Professional Engineer, and the floor plans and roof ridge points shall include
USGS elevation points to determine how the proposed grade relates to the building, drive
aisle grade and parking area grade. Bottom-of-wall and top-of-wall heights shall also be
shown.
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9. Revise the existing conditions survey to indicate areas of steep slope consistent with the
existing conditions plan submittal requirements.

Staff Note: It should be noted that reasons for approval or denial should be stated in the
findings of fact and motion.
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Agenda Item 5

A

MOUNTAIN V[LLAGE

INCORP,

COMMUNITY DEVELOPMENT DEPARTMENT
PLANNING DIVISION

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 728-1392

MEMO SUPPLEMENT

TO: Mountain Village Town Council

FROM: Michelle Haynes, Director of Planning and Development Services

FOR: Public Hearing on March 17, 2022 continued from the February 2022 Joint
meeting date

DATE: March 4, 2022

RE: Town Council Consideration of a Conceptual Site Specific Planned Unit

Development (SPUD) application for a mixed use hotel, intended Four Seasons
hotel operator, branded residence and condominium project at 161CR, Lot 67,
Lot 69R-2, Lot 71R, OS-3Y (commonly called the Pond Lots)(and a request to
incorporate portions of OS-3BR2 and OS-3XRR owned by the Town of Mountain
Village in the amount of .478 acres — TBD by Council) into the site specific
development approval (SPUD) with a concurrent vested property rights request.

EXECUTIVE SUMMARY

The applicant requests a Conceptual Site-Specific Planned Unit Development (SPUD) approval (in
total it is a 3-4 step hearing process) which includes rezoning the property to the Planned Unit
Development Zone District in order to provide a development proposal consisting of hotel rooms,
branded residences, condominiums, public and patron amenity spaces including a pool, spa, bar
and restaurant, along with a ballroom, public/private ski lockers and pedestrian paths and plazas
connecting the site to the Village Center. A letter of intent is provided indicating the Four Seasons
would be the operator, provided the final approval meets the Four Seasons’ standards. In
exchange for Community Development Code (CDC) variances and waivers requested through the
PUD process (like heights up to 78.5’ for the Pond Lots and 95.5’ for Lot 161CR), the Town
Council evaluates General Conformance with the 2011 Comprehensive Plan and adequate
Community Benefits. Land Use applications can be consolidated through a PUD process which
includes the following: A request to replat one lot, three footprint lots and one village center open
space parcel into one lot (an additional request to rezone and replat two portions of town owned
village center open space is also part of this request), a rezone and density transfer to propose no
less than 50 hotel rooms, approximately 37 lodge units with 37 attached efficiency lodge units
used as 37 branded hotel residences, 9 lodge units with a lock off called hotel residences and
approximately 31 condominium, called private residences. The application currently contemplates
one existing platted and unbuilt employee apartment, but deed restricted housing mitigation and
onsite units will be further discussed during the PUD process. Design review and vested property
rights are also consolidated through the SPUD process. As the application moves through the
process, identifying the deed restricted housing mitigation requirement and pond improvements
will be identified.
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PROJECT OVERVIEW
Legal Description: Lot 161CR, Lot 67, Lot 69R-2, Lot 71R, OS-3Y (and a request to
incorporate portions of 0S-3BR2 and OS-3XRR owned by the Town of Mountain Village TBD)
Address: 634,648,654 and 691 Mountain Village Blvd

Owner/Applicant: CO LOT 161CR and TSG Ski & Golf, LLC and TSG Asset Holdings, LLC
(TSG)

Agent: Merrimac Fort Partners, LLC

Zoning: Village Center Zone District, Active Open Space : Village Center Active Open Space
Proposed Zoning: PUD Zone District

Existing Use: Vacant, used for temporary surface parking

Proposed Use: Mixed use including hotel, branded
residences, condominium and both public and private
commercial uses associated with a branded hotel.
Site Area: 4.437 acres in aggregate

Adjacent Land Uses:

e North: Vacant 89 Lots, single family
zoning
e South: Gondola Station
East: vacant residential lots
o \West: Heritage Crossing, Village
Center
ATTACHMENTS

1) Revised Narrative dated 3.10.22
a) Narrative dated 3.3.22
b) Design Review Board response to staff
conditions
¢) Town Council response to staff conditions
2) Letter of Intent Four Seasons dated 3.9.22
3) SPUD Process memo
4) Additional public comment
5) Revised public pedestrian site plan
6) Sketch Vignettes
a) Architectural visual response
b) Material board
7) Revised Hotel Plans dated 3.3.22
8) Revised loading dock
9) removed
10) removed
11) Town Council PUD packet from the 2.17.22 meeting — HYPERLINK TO MATERIALS
12) DRB Memo from the 2.17.22 meeting — HYPERLINK TO MATERIALS
13) Conceptual SPUD Summary Grid

RECORD DOCUMENTS
e Town of Mountain Village Community Development Code (as amended)
¢ Town of Mountain Village Home Rule Charter (as amended)
e 2011 Mountain Village Comprehensive Plan

PUBLIC COMMENT
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https://mtnvillage.exavault.com/p/3.17.22%20TC_DRB%20Joint%20Meeting%20-%20Item%204%265%20Lot%20161%20CR%20Hyperlinks
https://mtnvillage.exavault.com/p/3.17.22%20TC_DRB%20Joint%20Meeting%20-%20Item%204%265%20Lot%20161%20CR%20Hyperlinks

1. Garner 2.11.22 14. Gray 2.14.22

2. Fulcomer 2.11.22 15. Gray 2.16.22

3. Tueller 2.11.22 16. Schillaci, 2.16.22
4, Latcham 2.11.22 17. Eaton 2.16.22
5. Carter 2.13.22 18. O'Neill 2.17.22
6. Atlass 2.11.22 19. Diane 2.17.22
7. Flitter 2.11.22 20. End 2.22.22

8. Graham 2.12.22 21. Semple 2.23.22
9. Smith 2.13.22 22. Hemlick 3.7.22
10. Kress 2.16.22 23. Huele 3.10.22
11. Levine 2.15.22 24. Walker 3.10.22
12. Bryant 2.16.22 25. Prioleau 3.10.22
13. Gleason 2.16.22 26. Kaissi 3.10.22

PURPOSE OF THE CONCEPTUAL SPUD
The purpose of the conceptual SPUD is to provide the DRB, the Town Council, the applicant and the public
an opportunity to engage in an exploratory discussion of the SPUD development proposal (including
proposed uses, density, maximum building height and floor area and community benefits), to raise issues
and concerns and to examine alternative approaches to development.
(a) The DRB shall focus its review and comments on design-related issues pursuant to
the Design Regulations.
(b) The Town Council shall focus its review on the other issues associated with a SPUD,
such as mass and scale, public benefits, density, and general conformance with the
Comprehensive Plan

Both DRB and Council will have additional opportunity to evaluate the project, provide comments to
the applicant, and provide recommendations for approval or denial, or vote to approve or halt the
project.

This memo will break down the Conceptual Site-Specific Review into the following six broad categories:
Density and Use

PUD variances, waivers, design variations and specific approval requests identified
Community Benefits (that include public benefits)

General Conformance with the Comprehensive Plan

Mass and Scale

Village Center Plaza Considerations

REQUESTED VARIANCES, WAIVERS DESIGN VARIATIONS SPECIFIC APPROVALS
The Town Council evaluates the list of variances, waivers, design variations and specific
approvals against the proposed community benefits and general conformance with the Comp
Plan. This list may evolve as the application moves through the SPUD public hearing process.

The Design Review Board will provide a recommendation to Town Council on the design related
matters. There are several requested waivers, variances, specific approvals and design
variations listed below as part of the application. For the specific design review analysis, please
read the attached design review board memao.

1. Building Height Limits (CDC 17.3.11 and 17.3.12)

For the Village Center, the CDC limits the maximum building height to 60’ and the maximum
building heights to 48'.
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The applicant indicates a Maximum Height request of 78.5’ for the Pond Lots and 95.5’ for
Lot 161CR, which are the heights consistent with Table 7. In the Comp Plan.

2. Town Building Footprint Lots. (CDC 17.3.4.H.6)
A request to increase the footprint lots (Lot 67, Lot 69R-2, Lot 71R) more than 25%

b. To increase the footprint lots by more than 25% requires a PUD.

3. Subdivision Design Standards, General Easement (CDC 17.4.13. F.1.e.)
A 16’ general easement exists along the property line of Lot 161C-R at Lots 97, 98, 100,
101, and Tract OS-3U. The 16’ general easement along the boundary of Lot 161C-R and
the Pond lots is proposed to be vacated with the proposed replat of the properties into Lot
161C-RR.

4. Development Review Process, Length of Validity (17.4.3.N.2.)
There may be a request to extend the length of validity of the Final SPUD approval from 18
months to a longer period of time.

5. Vested Property Rights (CDC 17.4.17)
There may be a request from a three-year vesting to a five-year vesting period.

6. Design Regulations (CDC 17.5)
Design related matters will be better identified during the sketch plan review process

o Exterior Wall Form - Village Center Wall Form (CDC 17.5.6.B.2b)

o Glazing Variance (

0 CDC Section 17.5.6.G.2. Combinations of windows shall be used to establish a
human scale to building facades in the Village Center.

0 CDC 17.5.6.G.5. For residential windows above the pedestrian (ground) level
within the Village Center, uninterrupted, maximum glass area shall not exceed
sixteen (16) square feet.

7. Condominium-Hotel Regulations (CDC 17.6.3)
The applicant requests to waive application of the Condominium Hotel Regulations.

c. COMMUNITY BENEFITS

Community benefits are defined in the CDC as:

“The dedications, conveyances, public improvements, exactions and conditions required to
ensure that the impacts of a development project are adequately mitigated. Community
benefits include, without limitation: additional affordable or employee housing; conveyance
of land or easements for public purposes; construction and/or land, material or financial
contribution to the construction of public facilities, such as public parking and transportation
facilities, pedestrian improvements, streetscape improvements, lighting, public cultural
facilities, parks, conference centers, public buildings and features; and other public facilities
determined by the Town Council to meet the requirement for community benefit as set forth
in the PUD Regulations.”

COMMUNITY BENEFITS
The applicant revised their application to include additional community benefits. The full list is
noted as follows:

1. Enhancement of the wetland, a 10-foot pedestrian pathways and associated public
pathways and plazas as represented on the revised site plan.

2. A fixed financial contribution to the Town for revitalization of and improvements to the
Village Pond area



3. Public Improvements. The provision of a walking pathway along Mountain Village
Boulevard between the porte cochere and the pathway into the Village Center between
the Westemere and the hotel building on the Pond Lots.

4. Conveyance of two deeded parking spaces within the project’s underground parking
garage to the Town to be used by Town staff in connection with gondola operations.

5. Construction of a trash compacting facility within the project which will reduce the
number of trips over Mountain Village Boulevard by large trash removal trucks and

equipment.

6. A public bathroom in the hotel building adjacent to the Village Pond, or cash contribution
equivalent to construct a public bathroom of $250,000.

7. Atown storage area of no less than 600 square feet to be condominiumized in town

ownership.

8. A vehicular service drop-off area provided for La Chamonix use.

9. Public benefits from the Public Benefits table as identified in the staff memo (see below

on pages 5-6).

10. Community housing in excess of the requirement. To be determined.

11. Providing a public access point for an alternative exit from the Ridge Trail into the

Mountain Village core.

Table 6. Comp Plan Public Benefits Table
The application triggers the public benefits table. Public benefits being provided with this
application are shown in the table below.

Public Benefits being addressed by the application as proposed and revised.

PROPOSED PUBLIC BENEFIT

PROPOSED TIMING TRIGGER

STAFF ANALYSIS

1. Provision of hotbeds.

Concurrent with the development of
each parcel identified for hotbed
development per the Subarea
Plans’ Development Program
Tables.

Hot beds are being
provided with this
application.

13. TSG to provide utility, vehicular
access and other needed
infrastructure easement through
Parcel D Pond Lots and Parcel G
Gondola Station to Parcel F Lot
161-CR to facilitate vehicular
access at a lower grade, with the
goal of keeping the Gondola Plaza
at one level grade as it is extended
into Parcel F Lot 161-CR.

Concurrent with the development of
Parcel D Pond Lots in the Mountain
Village Center Subarea provided
that such development occurs in
connection with a final rezoning,
subdivision or other development
application that requires general
conformance with the
Comprehensive Plan.

161CR and the gondola
plaza are at the same
grade with the revised
proposal

14. TSG to provide utility, vehicular
access and other needed
infrastructure easement through
Parcel D Pond Lots to Parcel E Le

Concurrent with the development of
Parcel D Pond Lots in the Mountain
Village Center Subarea provided
that such development occurs in
connection with a final rezoning,

The applicant met with La
Chamonix and are
providing a vehicular

drop off area and access
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Chamonix to facilitate vehicular
access to Parcel E Le Chamonix.

subdivision or other development
application that requires general
conformance with the
Comprehensive Plan.

from Mountain Village
Blvd with the revised plan

17. Provision of an enhanced
riparian area along the west side of
Parcel D Pond Lots and Parcel E Le
Chamonix, and the east side of
Parcel D Pond Lots with additional
riparian planting, a footpath,
benches and water features, with
such stream lined to the pond to
prevent groundwater encroachment
in Mountain Village Center. Create
more natural creek drainage and a
bridge north of Centrum at pond
outlet.

Concurrent with the development of
the Parcel D Pond Lots, Parcel E Le
Chamonix, or Parcel F Lot 161-CR
of the Mountain Village Center
Subarea provided that such
development occurs in connection
with a final rezoning, subdivision or
other development application for
such parcels that require general
conformance with the
Comprehensive Plan.

This is being provided.

26. Ski Area Capacity
Improvements: TSG provides its ski
area master plan for Town Council
review and approval that includes
all necessary ski area infrastructure
improvements to maintain the skier
experience along with proposed
timing triggers for such
improvements. Such ski area
improvements to maintain the skier
experience may be connected to
any upzoning of open space for
hotbed development to ensure
improvements are installed or
completed concurrent or prior to
such hotbed development being
occupied.

Concurrent with the first rezoning or
PUD on TSG open space for
hotbed development as envisioned
by the Comprehensive Plan. Timing
and triggers to be developed
concurrent with the creation of the
first PUD agreement or other
agreement associated with the first
rezoning of TSG open space for
hotbed development as envisioned
by the Comprehensive Plan.

TMV has a 2016 copy of
the ski area’s master
development plan on file
and the 2017 master
development plan is
available online.

GENERAL CONFORMANCE WITH THE COMPREHENSIVE PLAN

Staff believes the proposed and revised application is in general conformance with the
Comprehensive Plan. Specifically as follows:
o ltis in conformance with the hot bed policies
0 The future land use Plan map
0 Relevant Land Use Plan Policies such as the mixed use center and village center

subarea goals

0 Table 7. Village Center Development Table found in the Comprehensive Plan
o0 Site specific policies and actions

The revised application addresses all of the village center subarea goals. The project and the

gondola plaza are now at the same level, a key element connecting the project to the rest of the
Village Center. The applicant has address service needs of La Chamonix and overall pedestrian
plazas, walkways, retail and circulation with their revised application.

Mass and Scale

Design related evaluation is found in the DRB recommendation memo to Town Council.
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Village Center Plaza and Use Considerations
This has been addressed. Pedestrian access, connection to the Village Center, enhanced retail,
additional public plaza areas address Village Center vitality and connectivity issues.

Ownership

Areas requested to be conveyed are now solely being used for public access, circulation and
improvements. Staff has no issue conveying town owned land for the project purposes as they
have integrated the hotel/project with the Village Center and this consideration is contemplated
with this project in the Comprehensive Plan.

Access
This has been addressed by the applicant.

Subdivision Request for town owned Village Center open space
See ownership above.

Commercial Vitality
This has been addressed.

Image 2. Circulation Public and Private Access Exhibit 161CR/Pond Lot Development
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CRITERIA AND STANDARDS FOR REVIEW
The applicant addressed the relevant criteria in their narrative. Below are the criteria and
standards restated from the CDC. Staff comments are in bold and italic.

PUD CRITERIA FOR DECISION CDC Section 17.4.12 E. 1-9 ~
Criteria for Decision AN



The following criteria shall be met for the review authority to approve a rezoning to the PUD
Zone District, along with the associated PUD development agreement:

1.

The proposed PUD is in general conformity with the policies, principles and standards
set forth in the Comprehensive Plan;

This is being met.

The proposed PUD is consistent with the underlying zone district and zoning
designations on the site or to be applied to the site unless the PUD is proposing a
variation to such standards.

This is being met.

The development proposed for the PUD represents a creative approach to the
development, use of land and related facilities to produce a better development than
would otherwise be possible and will provide amenities for residents of the PUD and the
public in general;

This is being met.

The proposed PUD is consistent with and furthers the PUD purposes and intent;

This is being met.

The PUD meets the PUD general standards;

This is being met.

The PUD provides adequate community benefits;

This is being met on condition that Village Pond improvements, housing and
public improvements be identified prior to the final SPUD application submittal.
Adequate public facilities and services are or will be available to serve the intended land
uses;

This is being met.

The proposed PUD shall not create vehicular or pedestrian circulation hazards or cause
parking, trash or service delivery congestion; and

This will be mitigated and addressed with the subsequent PUD applications.

The proposed PUD meets all applicable Town regulations and standards unless a PUD
iS proposing a variation to such standards.

This is being met.

COMPREHENSIVE PLAN PROJECT STANDARDS CDC Section 17.4.12.H.
Each final SPUD or MPUD plan shall include specific criteria and requirements to satisfy the
following:

Comprehensive Plan project standards:

1.

Visual impacts shall be minimized and mitigated to the extent practical, while also
providing the targeted density identified in each subarea plan development table. It is
understood that visual impacts will occur with development.

This is being met.

Appropriate scale and mass that fits the site(s) under review shall be provided.

This is being met.

Environmental and geotechnical impacts shall be avoided, minimized and mitigated, to
the extent practical, consistent with the Comprehensive Plan, while also providing the
target density identified in each subarea plan development table.

This is being met.

Site-specific issues such as, but not limited to the location of trash facilities, grease trap
cleanouts, restaurant vents and access points shall be addressed to the satisfaction of
the Town.



This is being met.

5. The skier experience shall not be adversely affected, and any ski run width reductions or
grade changes shall be within industry standards.
This is being met.

ANALYSIS

The applicant specifically addressed staff concerns. The Town Council shall focus its review on
the issues associated with a Conceptual SPUD, such as density and use, mass and scale, PUD
requests for variances and waivers, community benefits, and general conformance with the
Comp Plan. (See Conceptual SPUD summary grid attached as exhibit 12).

STAFF RECOMMENDATION
Staff recommends approval of the Conceptual Site-Specific PUD application.

Proposed Motion

| move to approve an application by Merrimac Fort Ventures, LLC for approval of the conceptual
Site Specific PUD for Lots 161CR, Lot 67, Lot 69R-2, Lot 71R, OS-3Y and a request to
incorporate portions of OS-3BR2 and OS-3XRR owned by the Town of Mountain Village

With the following findings:

1. The application is in general conformance with the Comprehensive Plan specifically the

following:

a. The application is in general conformance with the Comprehensive Plan’s hotbed
policies and the hot bed policies of the CDC including the hotel condominium
regulations, unless otherwise varied by the PUD application.

b. The application is found to be in general conformance with the land use policies
and Future Land Use Plan Map

c. General Conformance is also demonstrated by the provision of hotbeds,
commercial area, workforce housing or the attainment of other subarea plan
principles, policies and actions on development parcels identified in a subarea
plan development table and are instead required in order to achieve general
conformance with the Comprehensive Plan. CDC Section 17.4.12.G.2.

The application provides adequate Community Benefits

The length of validity for the Conceptual SPUD approval is 12 months.

4. The applications are consistent with the criteria and standards set forth in the CDC
specifically the PUD criteria for decision, the comprehensive plan project standards, the
PUD general standards and the density transfer and rezone general standards, unless
otherwise asked to be varied by the PUD.

5. Village Center Active Open Space if rezoned, does not require replacement open space
pursuant to CDC Section 17.3.10.

6. The proposed PUD zone district is consistent with the CDC requirements for hotbed
development.

7. Parking requirements will be met with the possible consideration of tandem parking by
the DRB that may be considered at sketch plan review in more detail. (write better)

8. Onsite mitigation housing is subject to the 2006 Mountain Village deed restriction unless
otherwise negotiated through the PUD process unless otherwise negotiated.

9. Town Council incorporate the DRB’s recommended conditions of approval as part of this
motion. To the extent there are duplicate conditions, duplications need not be repeated
in the approvals.
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And is in General Conformance with the Comprehensive Plan by providing the following
as part of the C-SPUD application:

1.
2.

3.

5.
6.

Rezoning the property to the PUD Zone District
Providing at least 50 efficiency lodge units (hotel rooms) that will be maintained in one
condominium ownership and disallowed from further condominiumization.
Provide at least 37 lodge units and 37 attached efficiency lodge units (at least 37
branded residences), characterized as Branded Residences, held in ownerships of two
unit pods, that will include a short term deed restriction when not in use by the owner.
The mix and number of units, except the 50 efficiency lodge units that are restricted as
hotel units, may change through the development review process subject to Town
Council review and approval.
a. Provide 31 condominiums
b. Provide 9 lodge units with associated lock offs that will carry the short term rental
restriction.
c. No less than 12,851 square feet of commercial public space consisting of a
restaurant spa, pool, fithess area and retail space.
d. A ballroom that is rentable to the public
e. Table 7. lists heights of 78.5" and 95.5’ feet maximum height which the applicant
has indicated they will not exceed.
f. Public easements for pathways and plazas as described in the revised narrative
and plan.
The project is at the same grade and the gondola plaza.
Plaza areas, retail, circulation, pedestrian pathways are provided to integrate the hotel
project into the Village Center.

The applicant is providing the following community benefits:

1.

o g

7.

8.

9.

Enhancement of and incorporation of the existing wetlands into a lush, wetlands walking
trail 10 feet in width connecting the Pond/Convention Center Plazas to Heritage Plaza
and the Gondola Plaza. There would be an associated public easement and
maintenance agreement for pedestrian and public plaza areas.

A fixed financial contribution to the Town for revitalization of and improvements to the
Village Pond area and adjacent plazas, including pedestrian circulation around the
western edge of the Pond, allowing for more intensive improvements and plantings on
the eastern edge and connecting the wetlands walking trail from the Pond/Convention
Center Plaza to Heritage/Gondola Plaza.

Conveyance of two deeded parking spaces within the project’s underground parking
garage to the Town to be used by Town staff in connection with gondola operations.
Construction of a trash compacting facility within the project which will reduce the
number of trips over Mountain Village Boulevard by large trash removal trucks and
equipment.

Community Housing (employee housing) above the mitigation requirement.

Public Improvements. The provision of a walking pathway along Mountain Village
Boulevard between the porte cochere and the pathway into the Village Center between
the Westemere and the hotel building on the Pond Lots.

A public bathroom or cash contribution equivalent to construct a public bathroom of
$250,000

Town Storage area no less than 600 square feet.

A vehicular service drop-off area provided for La Chamonix use.

10. Public benefits as identified in the staff memo.
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11. Providing a public access point for an alternative exit from the Ridge Trail into the
Mountain Village core.

In consideration for the following CDC Variances, Waivers, Specific Approvals, Design
Variations. These are currently broad to be perfected between sketch plan and final plan
review.

1. Building Height Limits (CDC 17.3.11 and 17.3.12)

A request for 78.5’ for the Pond Lots and 95.5’ for Lot 161CR as a maximum established
building height.

2. Town Building Footprint Lots. (CDC 17.3.4.H.6)

A request to increase the footprint lots (Lot 67, Lot 69R-2, Lot 71R) more than 25%

3. General Easement Setbacks (CDC 17.4.13. F.1.e.) (CDC 17.3.13)

To request eliminating one 16’ general easement along the boundary of Lot 161C-R that is
will be replatted into Lot 161C-RR, (which will be shown and reviewed as part of the
subdivision plat submittal which will be reviewed concurrently). The sole beneficiary of this
easement is TSG and the application will require their consent.

4. Development Review Process, Length of Validity (17.4.3.N.2.)
From 18 months to a recommended two years. One staff level approval of an additional year.
Any additional extension would require Town Council review.

5. Vested Property Rights (CDC 17.4.17)
A request from three year to a five-year vested property right period.

6. Design Regulations (CDC 17.5) Staff Note: These will be better identified during Sketch
Plan review and prior to final SPUD review. Design variations and specific approvals
will be finalized with the final SPUD application.

Building Design (CDC 17.5.6)
c. Exterior Wall Material (CDC 17.5.6.E.4)
c. Glazing Variance (CDC 17.5.6.).

9. Condominium-Hotel Regulations (CDC 17.6.3)

The applicant requests to waive application of the Condominium Hotel Regulations.
However the town will want some management plan and ownership assurances outlined in
the Development Agreement.

And with the following conditions:

1. Design, Scale and Mass. The Town Council is generally approving the scale and mass
of the project knowing that the DRB and Town Council will continue to evaluate the details
of the design during the remainder of the PUD process. Therefore, the Council’s approval
of the conceptual PUD does not bind the decision of the DRB or the Town Council on the
project concerning the application of the Design Guidelines. It is anticipated that the
design of the project will continue to respond to the boards conditions throughout the PUD
process to ensure it meets the community’s design expectations emulated in the CDC and
the Design Guidelines.

2. To be provided at sketch plan SPUD review:

a. Clearly identify the maximum height and maximum average height consistent with
the SPUD height approvals with the Sketch SPUD submittal

b. Identify areas that will be snow melted.

c. Provide a traffic and circulation management plan related to large truck deliveries and
the loading dock.

d. Revised Snow Storage Plan. Prior to submitting for sketch plan review, the applicant
shall provide a snow storage plans to the satisfaction of the Community Development
and Public Works Department. The Public Works Department may require the final
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11.

17.

PUD to include a provision that the Applicant remove snow from Mountain Village
Boulevard adjacent to the project due to limited snow storage areas.

e. Grading Plan. The sketch plan submittal shall include a grading plan prepared by a
Colorado Professional Engineer, and the floor plans and roof ridge points shall include
USGS elevation points to determine how the proposed grade relates to the building,
drive aisle grade and parking area grade. Bottom-of-wall and top-of-wall heights shall
also be shown.

The unit designations identified within the project will conform with the unit designation

definitions, or otherwise we would expect waivers or variances to be identified through

the PUD process and prior to final SPUD review.

The Payment, design and landscaping of the Village Pond and Plaza Improvements will

be clearly spelled out in the final PUD plans and, as necessary in the final PUD agreement

for the project.

The Applicant shall install and maintain the public easement areas (pedestrian and plaza

areas) described above as provided for in legal instruments executed for the final PUD.

The Applicant shall also pay to install, operate and maintain a Town approved snow melt

system in the Plaza areas described above if not already provided.

The applicant shall pay to install operate and maintain improvements and a town approved

snow melt system along the public easement area and wetland/pedestrian pathway, as

applicable.

The two town parking spaces will be conveyed to the town as condominium form of

ownership.

The town storage area would also be conveyed to the town as a condominium form of

ownership.

The Town'’s consulting engineer shall review and approve the design of the truck load and

unload turnaround and overall project access with sketch plan review submittal.

The application for final SPUD will include an agreement that outlines criteria to assure a

five-star branded hotel operator/operation. The agreement will also include a process

regarding town notification in the event there is a change of future ownership or operator.

a. The Project will consist of Hotel Rooms and Hotel Residences which will be operated
by a 5-star luxury hotel brand operator and will be managed in accordance with the
standards and criteria required by the flagship operator.

b. In lieu of application of the Hotel Condominium Regulations, the Town and applicant
will agree to terms and condition of hotel use and management including and not
limited to the following to be incorporated into the development agreement:

a. The Hotel Rooms will be restricted from being individually condominiumized
and will remain as one block of Hotel Rooms, which will remain in common
ownership and will carry the short-term rental restrictions in accordance with
the definition of Efficiency Lodge Units. The Branded Residences will have a
covenant that requires them to be limited to short term rentals. (streamline
this language and combine)

Financial Assurance. Staff shall work with the Applicant on appropriate PUD policies

concerning financial guarantees for agreed upon public improvements.

18. Applicant Representations. The final PUD shall be consistent with the plans submitted

19.

/mbh

and the representations made by the Applicant during the conceptual PUD process.

The final PUD-Development agreement for the project shall reasonably address
community housing mitigation and any housing related community benefit in excess of the
housing mitigation requirement.



ATTACHMENT 1

AMENDED NARRATIVE

CONCEPTUAL SPUD REVIEW
LOTS 161CR, 67, 69R-2, 71R and OS-3Y

JOINT TOWN COUNCIL AND DESIGN REVIEW BOARD REVIEW

APPLICANT: MERRIMAC FORT PARTNERS, LLC

SUBJECT PROPERTY: LOT 161C-R

LOTS 67, 69R-2, 71R, 0S-3Y

CURRENT ZONE DISTRICT: VILLAGE CENTER

CURRENT OPEN SPACE CLASSIFICATION: VILLAGE CENTER OPEN SPACE

CURRENT OWNERSHIP: LOT 161C-R: CO LOT 161C-R MOUNTAIN VILLAGE, LLC

LOTS 67, 69R-2, 71R, OS-3Y: TSG SKI & GOLF COMPANY, LLC

AGENCY ATHORIZATION:

CO LOT 161C-R MOUNTAIN VILLAGE, LLC AGENCY AUTHORIZATION CONTAINED IN APPLICATION FORM
TSG SKI & GOLF COMPANY, LLC AGENCY AUTHORIZATION CONTAINED IN APPLICATION FORM

TITLE COMMITMENTS:

LOT 161C-R ATTACHED HERETO AS EXHIBIT A
LOTS 67, 69R-2, 71R and OS-3Y ATTACHED HERETO AS EXHIBIT B

SUMMARY OF PROJECT AND DEVELOPMENT TEAM

SITE ANALYSIS

The site is unique in that it is specifically called out in the Comp Plan for a luxury high end flagship hotel
and residences project, intended to be the signature project for Mountain Village. The site does not sit
directly in the core, but rather just outside of the core adjacent to Mountain Village Blvd, the gondola
plaza, and the Gorrono Creek corridor. While many of the other parcels within the core and adjacent to
existing plazas are designed to built out to the lot line and have minimal grade changes, both Lot 161-CR
and the Pond Lots have significant slope changes and are encouraged in the comp plan to create
significant open spaces, pedestrian paths and separation from surrounding properties, which create
both challenges and opportunities from a design and massing perspective. These open areas allows for
significant landscaping buffers, improved view corridors, and more public activation and circulation
which have all been included into the the site plan

The site’s unique nature is one of the reasons why it is called out in the comprehensive plan with a
requirement for coordinated development through a PUD to develop a flagship hotel that will serve as
an economic engine for the town and as the site with the highest recommended height limits in the



Comp Plan. Furthermore, the Comprehensive Plan requires much in terms of public benefits and
development mandates for this site, including:

e Significantly enhanced riparian corridor with improvements to the wetlands and pond, including
bridges and open drainage swales.

o Keep plaza for the project on Parcel F at the same level as the Gondola Plaza.

e Develop an underground garage structure.

e Provide 36 parking spaces for the Ridge residents.

e Provide a significant viewshed for Lot 97 across Parcel F-1

e Increased landscaping and open spaces associated with the enhanced riparian corridor.

There are many requirements to be satisfied while creating a flagship project that will attract a five-star
luxury brand. The flagship operator carries with it many of its own construction and design
requirements that must be satisfied in order for the brand to accept the project and these may not
always be consistent with the desires of the town. Itis a very challenging balancing act to successfully
develop these sites. Nevertheless, the site is an amazing opportunity to create an iconic piece of
architecture that will welcome guests and residents alike as they exit the Gondola into Mountain Village.

DEVELOPER BACKGROUND

Merrimac Fort Partners, LLC (MFP) is currently under contract to purchase lot 161C-R from CO Lot 161CR
Mountain Village, LLC and Lots 67, 69R-2, 71R and OS-3Y from TSG Ski & Golf Company, LLC. MFP is a
joint venture between Merrimac Ventures, led by Managing Partner Dev Motwani, and Fort Partners,
led by entrepreneur Nadim Ashi. Merrimac and Fort are partners on the Four Seasons Fort Lauderdale
project and both have extensive track records of highly successful real estate and hospitality
development, including the Four Seasons Surf Club, to date one of the most successful Four Seasons
properties. Fort also owns the Four Seasons Palm Beach, the Four Seasons Brickell and is working on
other Four Seasons projects internationally. Nadim, an accomplished skier, has been traveling to
Telluride annually for the past 30 years with his family. Merrimac Ventures is an extremely active real
estate development company, specializing in prime resort, mixed use and multi-family development.
Merrimac is currently involved in over $3 billion in real estate development projects, including the 27-
acre Miami World Center, one of the largest urban core developments in the United States.

ARCHITECTS

Olson Kundig: Design Architect

Philosophy & Principles

Since the firm’s founding more than five decades ago, Olson Kundig has created a body of work that
unites culture, nature, art and architecture. We create deliberate and evocative buildings that serve as
bridges between people and their environments. We believe the design of great places begins by asking
the right questions about a project’s context and seeking a balance between the rational and the poetic.

Our ability to create appropriate and high-performance designs in varied cultures and climates across
the globe stems from our contextual approach. We believe that all designs should be informed from the
very start by research about a site’s history, culture, climate and other environmental factors. Through
this contextual research, buildings can be integrated thoughtfully with their surroundings, whether
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urban or rural. In our work, exterior and interior architecture work together cohesively, harmonizing
with and taking inspiration from natural features of the site, as well as built and cultural histories.

For us, connecting to place often means collaborating with local craftspeople and artists. These partners
help tell the story of the surrounding personal and cultural contexts of our buildings. We frequently
work with local fabricators to develop specific building elements, and merge art and architecture to
create a seamless spatial experience. The resulting designs possess a quiet, dramatic elegance that is
born of collaboration and that inspires with its authenticity.

Mountain Architecture

Olson Kundig has decades of experience designing projects in extreme climates around the world. Our
roots in mountain architecture trace to Tom’s youth skiing and climbing, then to his formal architectural
training and practice in Alaska and Switzerland. We have a deep appreciation for the mountains and that
appreciation manifests in how we design, creating spaces that allow you to seek refuge from the cold,
connect to the landscape around you and gain prospect views.

Our architecture seeks to highlight the unique qualities of each place. With a long history of working in
Telluride we are familiar with its unique Western aesthetic and deeply rooted local community. We
understand the opportunities and challenges of designing in Telluride, both from a community and
technical standpoint, and will bring a new perspective to redefine and expand on the architecture of the
Mountain Village Core.

0OZ Architecture: Architect of Record

At OZ Architecture, we create the spaces and places where life happens. With roots from 1964, we value
a pioneering spirit of innovation, an attitude of openness, collaboration and community stewardship.
Across geographies, disciplines and project types, we design environments that endure time and
precede trends. Places that push the boundaries to enhance the human experience and shape the built
environment for the better.

PROJECT VISION

MFP is submitting this Conceptual SPUD Application for consideration to construct a five-star luxury
branded resort and residences, with associated amenities, attracting an upscale, family-oriented
clientele, while providing additional services and amenities to the community. The project will consist of
at least 50 traditional Hotel Rooms, branded Hotel Residences and Private Residences, a spa and fitness
center, meeting facilities, apres ski and restaurants. Furthermore, the Project will contain a wetlands
riparian corridor walking trail, connecting the Gondola Plaza to the Village Pond Plazas, a publicly
accessible plaza adjacent to and level with the Gondola Plaza and an additional stairwell connection
from the Project to Gondola Plaza, a bridge and connection from the wetlands walking trail to Le
Chamonix, a walking trail that connects Mountain Village Blvd to the enhanced riparian corridor and the
pond and a public service parking space for deliveries to our neighbors. Rather than maximizing site
coverage and density and overwhelming the site, the buildings have been carefully located to respect
neighboring properties, create open space, view corridors and public areas. The intent is for the
buildings to blend into the hillside more naturally. A five-star luxury hotel/resort brand or “flag” will
operate and manage the resort and residences in accordance with the goals of the Town’s
Comprehensive Plan.



HOTEL AND HOTEL RESIDENCES

The Hotel and Hotel Residences are located adjacent to the Village Pond and behind the Le Chamonix
and Heritage Plaza complexes. The Hotel and Hotel Residences consist of a lower, horizontal portion
with the fagade broken up into two sections: (i) the base and (ii) the upper portion that is further
subdivided in plan at the shift in building North and South. The top Hotel Residence penthouses will be
set back to minimize their visual impact from the ground.

The base will be made of a substantial material, stone or cultured stone, as per the Design Regulations
and will be more solid and weighted than the upper portion. The base will hold all public facing
functions of restaurants, meeting rooms and the spa, and will provide much needed energy and activity
to the Village Pond and associated plazas. Additionally, we have created retail locations and have
activated the riparian corridor with active commercial uses. We have likewise created a public plaza at
the north end of the building which ties to the retail and provides a public restroom.

The upper section, which will hold the Hotel and Hotel Residences, will be comprised of a frame that
will be made of a more refined material that will be lighter in color and echoes the neighboring
building’s stucco facades. Screens and balconies will be incorporated into this piece to provide a layered
and varied interplay of light and shadow both at night and day.

PRIVATE RESIDENCES

Further up the site, the Private Residences are broken up into two buildings to create separation which
will minimize the height on the uphill side and enable view corridors for neighboring properties. Much
like the Hotel and Hotel Residences, the facade is broken up into two sections, the base and the upper
section with the penthouses set back to minimize visual impact from the ground. The base will be the
same material as the Hotel and Hotel Residences, creating a consistent material language that stitches
the site and Project together. Much like the Hotel and Hotel Residences, the base will hold all public
facing functions of lobby and amenity spaces.

LOBBY

Connecting the two separate program elements will be a single-story Lobby which will serve as a grand
arrival point and provide circulation and connection among the Project components. The Lobby will be
the jewel box of the Project and will have a distinct architectural expression. It will provide the port
cochere for the Project and connect out into the auto-court on one side, while providing a dramatic
backdrop and view towards the ski slopes as guests arrive. The lobby will be composed largely of stone
base with a gabled roof, tipping its hat to the architectural precedents of our neighbors.

INTEGRATED PARCEL FOR THE PROJECT.

In order to develop the Project and provide a high-quality luxury branded resort and experience, it is
necessary to replat Lot 161CR with Lots 67, 69R-2, 71R, OS-3Y into one integrated parcel, Lot 161C-RR,
consistent with the Town’s SPUD Regulations and Comprehensive Plan.

This Application includes a request to incorporate approximately 0.487 acres of Village Center Open
Space (0OS-3BR2 and OS-3XRR) owned by the Town of Mountain Village into the replatted development
parcel Lot 161C-RR, in order to provide sufficient land area in the vicinity of the wetlands and the
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Gorrono Creek riparian corridor to achieve the goals and public benefits set forth in the Town’s
Comprehensive Plan for Parcel D (Lots 67, 69R-2, 71R, OS-3Y) and Parcel F (Lot 161C-R) to create a
public walking trail that emphasizes the natural features of the wetlands, Gorrono Creek and associated
riparian corridors connecting the Village Pond and Heritage Plaza. This Village Center Open Space will
be used for publicly accessible amenities, plazas and landscaping.

A summary of the current lots, parcels, their acreage, density and zoning is set forth in Table 1.

The Conceptual SPUD Plans submitted in this Application provide conceptual internal layout and
configuration of the individual units, however, the exact unit counts and internal configurations will
continue to be refined as the SPUD Plans progress through the SPUD process. We have included Table 2
as an example of proposed density unit counts and types for the replatted integrated Lot 161C-RR,
however, the unit counts and types remain subject to change and further refinement as this SPUD
Application moves through the Town process; provided, however, the Applicant shall provide at least 50
“traditional” Hotel Rooms, which will not be individually condominiumized and will remain under
common ownership. Additionally, Applicant shall provide at least 35 branded hotel residences (70 lodge
units) which shall be restricted to short term occupancy.

Furthermore, it is important to note that the Comprehensive Plan calls for very high densities on these
parcels.

e Hotel Keys: 313
e Condos: 41
e Commercial: 11,500 sq ft

The applicant is developing less density in order to minimize the impact of the development on the
neighboring community, while still creating the flagship hotel sought by the Comprehensive Plan.

TABLE 1 CURRENT LOTS, PARCELS, ACREAGE AND DENSITY

LOT/PARCEL ZONING ACREAGE CONDOMINIUM | HOTEL EMPLOYEE
UNITS EFFICIENCY APARTMENT
UNITS UNITS

161C-R Village Center 2.84 33 2
67 Village Center 0.12 14
69R-2 Village Center 0.23 12
71R Village Center 0.17 9 1
0S-3Y Village Center 0.587

Open Space
0OS-3XRR Village Center 2.726

Open Space
0S-3BR2 Village Center 1.969

Open Space
Total Current 68 Units 2 Units 1 Unit
Density Units
Total Current 204 Persons 4 Persons 3 Persons
Density (3 persons per | (2 persons | (3 persons
Population unit) per unit) per unit)
(211 Persons)




TABLE 2 CONCEPTUAL PROPOSED DENSITY

Project Units Efficiency Lodge Units Lodge Units Condominiu
Lodge m Units

50 traditional Hotel Room 50 units

37 Hotel Residences with lock-off units 74 units

9 Hotel Residences without lock offs 9 units

31 Private Residences 31 units

Density Population 25 persons 55.5 persons | 6.75 persons | 93 persons

(180.25 persons) (0.50 persons | (0.75 persons | (0.75 persons | (3 persons

50 Efficiency Lodge Units per unit) per unit) per unit) per unit)

83 Lodge Units

31 Condominium Units

SPUD APPLICATION COMPONENTS

1. REZONE AND DENSITY TRANSFER. The CDC and the Comp Plan require that parcels
included within a SPUD Application be rezoned to the PUD Zone District. A separate Rezone and Density
Transfer Application is not required. This Application includes a rezone of the parcels replatted into new
Lot 161C-RR (discussed below) from the Village Center Zone District to the PUD Zone District. In
addition, this Application proposes to rezone portions of Village Center Open Space to the PUD Zone
District and to rezone and transfer both the number and types of density units allocated to the replatted
Lot 161C-RR to and from the Town of Mountain Village Density Bank. Table 2 above sets forth
conceptual density unit counts and types for the replatted integrated Lot 161C-RR, however, the units
counts and types remain subject to change and further refinement as this SPUD Application moves
through the Town process; provided, however, the Applicant shall provide at least 50 “traditional” Hotel
Rooms. The final density unit counts and types will be achieved by a combination of rezoning of density
allocated to the currently platted parcels, transfer of density from the Town’s Density Bank to Lot 161C-
RR and transfer of density from the currently platted lots to the Town’s density bank. The density
rezone and transfers will be detailed in the Sketch SPUD Application.

2. SUBDIVISION/REPLAT.

A. Replat Lot 161CR, Lot 67, Lot 69R-2 and OS-3Y into one integrated platted lot to be
designated as lot 161C-RR.

B. Request replat of approximately 0.424 acres of OSP-3XRR and 0.063 acres of OS-3BR,
zoned as Village Center Open Space and owned by the Town of Mountain, into proposed
replatted Lot 161C-RR in order to provide sufficient area to create a public walking trail
connecting Heritage and Village Pond Plazas and enhancement of the Gorrono Creek riparian
corridor in accordance with the Comp Plan.

C. Lots 67, 69R-2 and 71 are designated as “Building Footprint Lots” under the CDC. The
CDC and Comp Plan recognize the unique classification of Village Center Open Space under the
1999 San Miguel County Settlement Agreement and the 2012 Open Space Agreement between
the Town and San Miguel County and does not require “replacement open space” be provided
in connection with the rezoning and replatting of Village Center Open Space. CDC Section
17.3.4(H)(6)(a) allows an increase in the area of Building Footprint Lots by 25% as a matter of



right. CDC Section 17.3.4(H)(6)(b) allows an increase in the area of Building Footprint Lots by
more than 25% in connection with a PUD application.

D. A Subdivision Application will be submitted in connection with Sketch PUD Application
to be processed concurrently with the SPUD Application.

2. DESIGN REVIEW. The SPUD Regulations do not require a separate Design Review
Application be submitted with a SPUD application, rather Design Review of the SPUD shall be processed
concurrently with the SPUD application components.

TOWN OF MOUNTAIN VILLAGE COMPREHENSIVE PLAN

In June 2011, the Town of Mountain Village adopted the “Mountain Village Comprehensive
Plan” (“Comp Plan”). The Comp Plan is an advisory document that sets forth the Mountain Village
Vision and a way to achieve the visions through principles, policies and actions. The Comp Plan is
“intended to direct — the present and future- physical, social and economic development that occurs
within the town and define the public interest and the public policy base for making good decisions.”

In accordance with Colorado law, the Comp Plan is advisory and does not have the force and
effect of law. While the Comp Plan itself does not have the force and effect of law, the Comp Plan
specifically envisions that the Comp Plan can become part of the Town’s laws by amendments to the
Town’s land use regulations. In 2013, the Town adopted the Community Development Code (“CDC”),
which includes a requirement that certain land use applications must be in “general conformance” with
the Comp Plan. As stated in the Comp Plan, when evaluating “general conformance” Town Council and
DRB should “evaluate an application against the entirety of the goals, policies and actions contained in
the Comp Plan and need not require compliance with every provision contained in the Comp Plan”.

MOUNTAIN VILLAGE CENTER SUBAREA

The parcels included in this SPUD Application are located within the Mountain Village Center
Subarea as depicted in the Comp Plan. The Village Center Subarea is intended to be the center of tourist
accommodations, activity. The key policies, principles and goals incorporated into the Village Center
Subarea are focused primarily on the development of hotbeds, flagship hotels and enhancing pedestrian
connections throughout the Village Center. While not defined in the Comp Plan, the CDC defines
“Hotbed Development” as development that provides lodging/accommodation type units that are
available on a nightly basis for short-term rentals and which may be composed of Lodge Units, Efficiency
Lodge Units and Hotel Units.



DEVELOPMENT TABLE

The Comp Plan includes a Development Table (Table 7) that intends to further the goal of
providing hotbed development and sets forth various parameters for consideration for designated
parcels. Per the Comp Plan, “the Development Table is not intended to set in stone the maximum
building height or target density, and the applicant or developer may propose either a different density
and/or a different height provided such density and height “fits” on the site per the applicable criteria
for decision making for each required development review application.”

In evaluating the Development Table for this SPUD Application, MFP strived to design a project
that provides a flagship hotbed development that enhances the economic vibrancy of the Village Center,
incorporates the components necessary for a high-quality luxury branded resort, while balancing the
physical constraints of the site and respecting and complementing neighboring properties.

The Applicant interprets the target densities for Parcel D and Parcel F in the Development Table
as maximum limits. The Applicant has spent a significant amount of time discussing the project layout
and unit mix with flagship hotel brands and has proposed a unit mix and project design and layout for
this specific property that meets the demanding standards of 5-star luxury hotel brands and meets the
primary goal of the Village Center Subarea to provide a flagship hotel/resort. While this Application
does not approach the maximum quantity of units envisioned by the Development Table, it does strike a
balance between quantity and quality, with quality as the determinative factor in accordance with
flagship brand standards. Furthermore, the applicant has chosen to develop less density on the site in
order to reduce the footprint of the site, maximize open space and provide view corridors for its
neighbors.



PUBLIC BENEFITS TABLE

The Comp Plan includes a Public Benefits Table (Table 6) that sets forth proposals that emerged
from the then sitting Town Council’s review of the Comp Plan, but specifically contemplates that future
Town Councils may change the proposed public benefits during a specific development review process.
The Comp Plan envisions that provisions will be made for the proposed public benefits in connection
with a PUD application for a Village Center Subarea Plan parcel listed in the Public Benefits table in
connection with the evaluation of the application’s “general conformance” with the Comp Plan.

The following table addresses the specific Public Benefits listed in the Comp Plan Public Benefits
Table (Table 6) applicable to the parcels included in this SPUD Application (Parcel D and Parcel F) and
establishes that the Application is in “general conformance” with the Public Benefits provisions of the

Comp Plan.

PUBLIC BENEFIT TABLE ITEM #

12. The owner of Parcel F 161-CR in the
Mountain Village Center Subarea provides utility,
vehicular access, and other needed infrastructure
easement through Parcel F 161-CR toParcel G
Gondola Station.

13. TSG to provide utility, vehicular access and other
needed infrastructure easement through Parcel D
Pond Lots and ParcelG Gondola Station to Parcel F Lot
161-CRto facilitate vehicularaccess at a lower grade,
with the goal of keeping the Gondola Plaza at one level
grade as it is extended into Parcel F Lot 161-CR.

14. TSG to provide utility, vehicular access and
other needed infrastructure easement through
Parcel D Pond Lots to Parcel E Le Chamonix to
facilitate vehicular access to ParcelE Le
Chamonix.

APPLICANT’S RESPONSE

Investigations and studies were conducted which determined that
it was not feasible to provide vehicular access to Parcel G through
Parcel F.

In order to attract a 5- star luxury hotel/resort brand, the project
site must be self-contained and free from disruption from other
properties. The Applicant will provide utility easements for Parcel
G.

Parcel D and Parcel F are proposed to be replatted into one integrated
parcel, which facilitates vehicular access and continuity of the grade
between the Gondola plaza and the project’s plaza areas. Furthermore, the
project’s Apreés Ski plaza is designed to gradually slope up to create a level
and seamless transition onto the Gondola Plaza.

It is necessary to replat Parcel D, Parcel F and adjacent open space
into one integrated parcel in order to provide a site that is able to be
developed to the standards required by 5-star luxury hotel/resort
brands. It would not be feasible to incorporate vehicular access to Le
Chamonix from Mountain Village Boulevard. Furthermore, the
Applicant has met with representatives from Le Chamonix and has
significantly expanded the pedestrian circulation adjacent to Le
Chamonix while also incorporating a public service parking space on
Mountain Village Blvd adjacent to the public connection to the public
pedestrian path to the Pond area to allow Le Chamonix deliveries.

15. Parcel F Lot 161-CR owner evaluates the
technical feasibilityof establishing a public loading
dock and trash collection facility. If a public
loading dock and trash collection facilityis feasible,
as determined by the town, Parcel F Lot 161-CR
owner shall construct such facility and provide
necessary delivery/access easements to and from

The standards required by 5-star luxury hotel/resort brands would not
allow the incorporation of this type of facility into the project as it
would negatively impact the standards and quality of experience
demanded by luxury brands.

The project includes a trash compactor which provides a benefit to
the community by reducing the number of trips through the Village
Center to service the project trash removal requirements.
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the town’s plaza areas.

17. Provision of an enhanced riparian area along
the west side ofParcel D Pond Lots and Parcel E
Le Chamonix, and the east side of Parcel D Pond
Lots with additional riparian planting,a footpath,
benches and water features, with such stream-
lined to the pond to prevent groundwater
encroachment in Mountain Village Center. Create
more natural creek drainageand a bridge north of
Centrum at pond outlet.

The project incorporates two parking spaces in the underground
parking garage which will be conveyed to the Town. The parking
spaces will be located near the gondola plaza and will provide
parking for Town staff to access and service the gondola terminal.
Additionally, the project provides a 600 square foot storage area for
the town to store items from Heritage Plaza and is providing public
restrooms which will service the northern Pond Plaza.

The project incorporates a public walking trail that extends from
Heritage Plaza through the around the eastern face of the Village
Pond and a trail connector on the north side of the project which
connects the public walking trail to Mountain Village Blvd. The
proposed trail and trail improvements, including a bridge, respect and
compliment the natural riparian corridor and provide a unique public
pedestrian experience within the Village Center. The trail integrates
this unique riparian corridor into a unique connection between
Heritage and Village Pond plazas. The trail includes a spur that
departs the main trail between the Le Chamonix and Heritage
buildings providing an additional pedestrian connection to the plaza.
The Applicant will evaluate the feasibility of lining Goronno Creek in
the Sketch SPUD Review, though early explorations indicate that the
Creek is currently lined.

SITE SPECIFIC POLICIES.

The Comp Plan provides that development applications that require “general conformance” with the
Comp Plan to address site-specific policies for designated parcels. This SPUD Application includes Village
Center Subarea Parcel D and Parcel F. The following tables address the site-specific goals for each of
Parcel D and Parcel F and establishes that the Application is in “general conformance” with the
applicable site-specific policies of the Comp Plan.

PARCEL D (Lots 67, 69R-2, 71R, OS-3Y) SITE SPECIFIC POLICIES

SITE SPECIFIC POLICY

a. Encourage the owner of Parcel D Pond Lots to participate in good faith with the owners of the Parcel E Le
Chamonix, Parcel F Lot 161-CR and Parcel G Gondola Station to develop the parcels together pursuant to an
integratedand coordinated development plan with the goal of creating a large flagship hotel site utilizing the
entirety of Parcel D Pond Lots. Parcel E Le Chamonix, Parcel F 161-CR and Parcel G Gondola Station consistent
with the overall development and uses identified inthe Development Table. It is anticipated that the affected parcel
owners could achieve the desired coordination by various means, including, without limitation: (1) a replat
combining Parcel D Pond Lots, Parcel E Le Chamonix, Parcel F 161-CR and Parcel G Gondola Station to
accommodate the entire project; (2) development of separate structures on each parcel in line with the
development identified for each Parcel as noted in the Development Table, which development pods could be

phased and would be tied together to address necessary and appropriate integrated operation and management
requirements, as well as vehicular and pedestrian access,utility extensions, parking, mechanical facilities, loading
docks, back of the house space, and similar areas not dedicated to residential or commercial uses and activities
(common space). Costs and expenses for designing, constructing and operating common spaces would be fairly
allocated between the parcels. The town will cooperate and assist the parcel owners in attempts to createa PUD or
development agreement for Parcel D Pond Lots, Parcel E LeChamonix, Parcel F 161-CR and Parcel G Gondola
Station that lays the foundation for a flagship hotel and for the mutually beneficial, combined and coordinated

36



development of these parcels consistent with the policies of the Comprehensive Plan, which may involve the use
of an independent third-party facilitator with extensiveexperience in land development and asset evaluation to
facilitate the creation of a coordinated development plan for Parcel D Pond Lots, Parcel E Le Chamonix, Parcel F
161-CR and Parcel G Gondola Station.

RESPONSE: The Application complies with this policy by proposing to replat Parcel D, Parcel F and
adjacent open space into one integrated parcel in order to provide a coordinated development plan
that meets the standards required for the development of a 5-star luxury flagship hotel/resort. The
Applicant is under contract to purchase both Parcel D and Parcel F which will enable the seamless
incorporation of the separate parcels into one integrated development parcel. Furthermore, the
Application has met with Le Chamonix and has significantly expanded the pedestrian circulation for
Le Chamonix while also incorporating a public service parking space near the project’s loading dock
to allow Le Chamonix deliveries.

SITE SPECIFIC POLICY

b. Determine if exchange land should be provided for any town-owned Mountain Village Center open space that is

included in a development plan.
RESPONSE: The Applicant requests the inclusion of approximately 0.487 acres of Village Center Open
Space owned by the Town. The boundaries for Parcel D, as depicted on the Village Center Subarea
Map in the Comp Plan, specifically includes this open space and is discussed in further detail under
Site Specific Policy (C) below. Additionally, the Village Center Open Space will be used for the
creation of plazas and landscaping for the public to enjoy.

SITE SPECIFIC POLICY

c. Only allow for a rezoning of Mountain Village Center open space within Parcel D Pond Lots and conveyance of
such open space from the town to the developer of Parcel D Pond Lots if such property provides a coordinated
development plan through a PUD or development agreement with Parcel E Le Chamonix, Parcel F Lot 161-CR and
Parcel G Gondola Station.

RESPONSE: The Applicant is proposing a coordinated development plan that includes the entirety of
Parcel D and Parcel F. Parcel D includes Village Center Open Space 0S-3Y owned by TSG Ski & Golf,
LLC and portions of Village Center Open Space OS-3XX owned by the Town. Village Center Open
Space is not included within the acreage requirements for Open Space under the 1999 County
Settlement Agreement and accordingly does not require the provision of replacement open space.
Incorporation of the designated portions of 0S-3XX AND 0S-3BR2 owned by the Town will allow the
developer to fully integrate the desired public trail connection between Heritage and Village Pond
plazas and to enhance the Goronno Creek riparian corridor in accordance with Public Benefit #17
discussed above. Furthermore, the incorporation of the open space allows for the creation of a public
plaza on the northwest corner of the project which will connect to the pond plaza and a pedestrian
path to Mountain Village Blvd. The project proposes an extensive set of publicly accessible pathways
to provide valuable pedestrian circulation corridors. Rezoning of Village Center Open Space is
authorized under CDC Section 17.4.3(H).

SITE SPECIFIC POLICY

d. Determine if the current parking garage entry for Westermere can be legally and structurally used to access
the parking for Parcel D Pond Lots, Parcel E Le Chamonix, Parcel F Lot 161-CR and Parcel G Gondola Station;
consider positive and negative impacts of such access.

RESPONSE: The Applicant explored this site-specific policy, however, due to the physical constraints
of the Westemere parking garage it is not feasible to access the Project through this entry point.
Common access would negatively impact the Westemere project and would not provide an arrival
point that meets the standards of a 5-star luxury hotel brand.

SITE SPECIFIC POLICY
c. Determine the best alignment for Gorrono Creek through Parcel D Pond Lots to the pond and design a

37



significantly enhanced landscaped, riparian corridor with a small crushed-gravel pedestrian trail and appropriate
amenities, such as lighting and benches. Line Gorrono Creek through the site to minimize water intrusion into the
surrounding parking garages and convey water below Village Creek.

RESPONSE: See Public Benefit #17 discussion above. The Applicant will evaluate the proposal to line
Gorrono Creek in connection with the Sketch SPUD Application. Early explorations by our Wetlands
Expert indicate that Gorrono Creek may currently be lined.

SITE SPECIFIC POLICY

d. Expand the pond, to the maximum extent possible, to create a recreational and landscaped amenity in
Conference Center Plaza and provide a significantly improved amenity. Explore a boardwalk or plaza surface
around the pond, the installation of a smalldock, and other pond recreational activities. Line the pond to prevent
groundwater intrusion. Design the pond to retain a high-water quality and prevent foul water to the extentpractical.

RESPONSE: The developer proposes to work with the Town to improve the Village Pond and
associated plazas by contributing design services and financial contributions towards these public
improvements.

SITE SPECIFIC POLICY
e. Create an open drainage swale with a more natural channel from the pond outlet to its current open channel,
with a five foot wide pedestrian bridge and an landscape feature that lets the public interact with this creek area.

RESPONSE: See Public Benefit #17 discussion above

SITE SPECIFIC POLICY
f. Explore the creation of a deck area next to the pond for restaurant and entertainment use.

RESPONSE: The Project includes active retail space and a public plaza near the Village Pond which
will be open to the public and incorporates improvements and landscaping along the eastern edge of
the Village Pond. The enhanced riparian corridor has been designed for active pedestrian
engagement and experiences, which will provide much needed vibrancy, activity and vitalization of
the Village Pond plazas.

SITE SPECIFIC POLICY
g. Design the building on Parcel D Pond Lots to be integrated into the existing, unfinished wall on Westermere to
the extent allowed by town codes and legal agreements.

RESPONSE: The landscaping for the Project is intended to provide integration with the Westermere
building. Furthermore, the Applicant has created a public pedestrian path between its north face and
the Westemere building, allowing for critical pedestrian circulation and connection to Mountain
Village Bivd.

PARCEL F (Lot 161C-R) SITE SPECIFIC POLICIES

SITE SPECIFIC POLICY
a. Site Specific Policy (a) are identical for both Parcel D and Parcel F.

RESPONSE: The Application complies with this policy by proposing to replat Parcel D, Parcel F and adjacent
open space into one integrated parcel in order to provide a coordinated development plan that meets the
standards required for the development of a 5-star luxury flagship hotel/resort. The Applicant is under
contract to purchase both Parcel D and Parcel F which will enable the seamless incorporation of the separate
parcels into one integrated development parcel and common ownership.

SITE SPECIFIC POLICY
b. Determine the best alignment for Gorrono Creek through Parcel F Lot 161-CR to the pond and design a
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significantly enhanced landscaped, riparian corridor with a small crushed-gravel pedestrian trail and appropriate
amenities, such as lighting and benches. Line Gorrono Creek through the site to minimize water intrusion into the
surrounding parking garages and convey water below Village Creek.

RESPONSE: See Public Benefit #17 discussion above. The Applicant is proposing to create a 10 foot
pedestrian walking trail throughout the riparian corridor as opposed to a small crushed-gravel trail. The
material for the walking trail will be determined in concert with our wetlands consultant to utilize materials
that will not negatively impact the wetlands environment.

SITE SPECIFIC POLICY

c. Strive to keep the Gondola Plaza at the same level as it extends onto the new plaza onto Parcel F Lot 161-CR.
Providing access from Parcel D Pond Lots to Parcel F Lot 161-CR by an underground garage may better enable
this desired level plaza grade.

RESPONSE: The replatting of Parcel D and Parcel F into one integrated development parcel enables the
construction of an underground garage to serve the project. The grades of the plazas within the Project
adjacent to Gondola Plaza are level to the grade pf the Gondola Plaza.

SITE SPECIFIC POLICY
d. Continue to provide parking and access for the Ridge project as required by legal agreements.

RESPONSE: The Project has incorporated all parking and access facilities for the Ridge project as required
under the 2019 Settlement Agreement that encumbers Lot 161C-R.

SITE SPECIFIC POLICY
e. Provide the town ownership of any public areas on Gondola Plaza that extend out onto Parcel F Lot 161-CR
through a condominium subdivision.

The Application proposes to provide publicly accessible plazas adjacent to Gondola Plaza and on the northern
end of the project where it joins the Pond Plaza as designated in the SPUD Conceptual Plans. The Gondola
Plaza is owned by TSG Ski & Golf, LLC. The Town and TMVOA are the beneficiaries of an easement on
Gondola Plaza. The developer proposes to provide an easement to the Town on the designated public plazas
within the Project, which would be granted by the owners’ association for the Project.

SITE SPECIFIC POLICY

f. Provide an easement for a town loading dock and trash facility to serve Mountain Village Center that also
provides for multiple points of access to the plaza areas by a coordinated development plan with Parcel D Pond
Lots, Parcel E Le Chamonix and Parcel G Gondola Station.

RESPONSE: It is not possible to incorporate this type of facility in the Project. These facilities would generate
significant levels of activity and disruption during all hours of the day. It would not be possible to engage a 5-
star luxury flagship brand if this type of facility was required to be included within the Project.

SITE SPECIFIC POLICY
g. Strive to provide a significant viewshed for Lot 97 across Parcel F-1 to the extent practical. Development
should consider protecting Parcel F-1 from development.

RESPONSE. The Conceptual SPUD Plans demonstrate the efforts to provide viewsheds for Lot 97. No vertical
improvements are proposed for Parcel F1. This was primarily accomplished by creating two separate buildings
which provide strategic separation between the buildings in order to preserve Lot 97’s view corridor.
Additionally, we met with the owner of Lot 97 and consulted with him throughout design to preserve his
views. In order to accomplish this goal and meet the other requirements of the Project required by a luxury
flagship hotel brand it is necessary to increase the height of each private residence building so the footprints
of the buildings do not intrude into Parcel F1.
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SITE SPECIFIC POLICY
h. Provide any parking and access and other facilities for the Ridge project as may be required by legal
agreements.

RESPONSE: The Project has incorporated all parking and access facilities for the Ridge project as required
under the 2019 Settlement Agreement that encumbers Lot 161C-R.

SPUD CRITERIA AND STANDARDS.

In addition to achieving “general conformance” with the Comp Plan, the CDC sets forth specific criteria
and standards for SPUD applications. These criteria and standards have been incorporated into the
Conceptual SPUD Plans submitted with this Application and are discussed in further detail below. These
criteria and standards will be addressed in further details as the Conceptual SPUD Plans are refined
through the SPUD Process.

CDC SECTION 17.4.12.E CRITERIA FOR DECISION

G. Criteria for Decision
The following criteria shall be met for the review authority to approve a rezoning to the PUD
Zone District, along with the associated PUD development agreement:

1. The proposed PUD is in general conformity with the policies, principles and standards set
forth in the Comprehensive Plan;

Response: The PUD generally conforms with the policies, principles and standards set forth in the
Comprehensive Plan as discussed in detail above.

2. The proposed PUD is consistent with the underlying zone district and zoning
designations on the site or to be applied to the site unless the PUD is proposing a
variation to such standards;

Response: The parcels included in this SPUD Application are located in the Village Center Zone District.
This Application complies with the Village Center District standards, except as specifically identified in
the requests for variances and/or variations discussed in further detail below.

3. The development proposed for the PUD represents a creative approach to the
development, use of land and related facilities to produce a better development than
would otherwise be possible and will provide amenities for residents of the PUD and the
public in general;

Response: The replatting of Parcel D and Parcel F into one integrated parcel provides sufficient land
area to allow the developer to provide a development plan and project that meets the demanding
standards of 5-star luxury hotel brands. The increase in land area allows the project components to be
disbursed on the site and provides amenities for the PUD residents and additional amenities that are
available for use by both the PUD residents and general public such as a spa, restaurants and plaza
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areas and pedestrian walking trails. While the CDC allows for 100% lot coverage, the developer
creatively used height to disburse the buildings on the site to preserve major view corridors and to
create light and space as opposed to a single monolithic slab structure allowed under the CDC. The
proposed project utilizes height where it is required to preserve significant open space, allowing for
extensive open areas on the site. Furthermore, the developer is utilizing a creative approach to the
plaza area between the buildings, using a landscaping approach which will bring the fauna and terrain
of the surrounding mountain cascading through the plaza, combining rock, water and plant life to
create an amazing mountain oasis.

4. The proposed PUD is consistent with and furthers the PUD purposes and intent;

Response: Further detail to be provided in the Sketch SPUD application pursuant to 17.4.12.D.1(b)

5. The PUD meets the PUD general standards;

Response: The project is consistent with the General Standards set forth in CDC Section 17.4.12.1. All
fee title owners of the contiguous real property included in the application have provided written
consents. The density for the project is greater than 10 units. Density will be transferred from Density
Bank Certificates #38 and #42. Landscaping and public spaces are included in the project and create
an attractive and welcoming environment for the project, as well as surrounding properties and the
Village Center. The project will include sufficient infrastructure to serve the project. In addition,
enhanced pedestrian walkways and access through the Village Center plazas are integrated into the
project. The project will not be phased.

6. The PUD provides adequate community benefits;
Response: Please see the detailed discussion regarding community public benefits below.

7. Adequate public facilities and services are or will be available to serve the intended land
uses;

Response: Adequacy of public facilities and services have been verified with the Town and utility
providers.

8. The proposed PUD shall not create vehicular or pedestrian circulation hazards or cause
parking, trash or service delivery congestion; and

Response: The proposed PUD dramatically improves pedestrian circulation, creating a wetlands
walking trail to connect the Gondola Plaza to the Village Pond Plaza and Mountain Village Blvd.
Additionally, it provides an additional stair connection to the Gondola Plaza to ease pedestrian traffic
up the existing stairs to the Gondola Plaza from Heritage Plaza and a key wayfinding separation
between ski traffic and retail traffic. Lastly, trash and service deliveries will be made to the far
northern corner of the project and will be fully enclosed and will include an internal trash compactor.
A traffic management plan will be provided outlining safety procedures for delivery vehicles backin
into the loading dock from Mountain Village Blvd. Vehicular traffic to the project is routed off of
Mountain Village Blvd and queued internal to the property.



9. The proposed PUD meets all applicable Town regulations and standards unless a PUD is
proposing a variation to such standards.

Response: The PUD is consistent with the Town’s regulations and standards but is seeking the
variances and variations identified in this narrative.

CDC SECTION 17.4.12.H COMPREHENSIVE PLAN

H. Comprehensive Plan Project Standards

Each final SPUD or MPUD plan shall include specific criteria and requirements to satisfy the following
Comprehensive Plan project standards:

1. Visual impacts shall be minimized and mitigated to the extent practical, while also
providing the targeted density identified in each subarea plan development table. It
is understood that visual impacts will occur with development.

Response: Developer has made every effort to minimize visual impacts. This project will be an
iconic architectural structure; however, the west building is comparable in mass and scale to the
neighboring properties in the Village Center on the upslope portion of the site, while the grade
causes the downslope portion of the sight to be slightly taller. However, this additional height is
mitigated by increased setbacks from the neighbors and significant landscaping buffers, allowing
for a smooth transition between structures. The extreme grade conditions cause a similar
condition in the residential buildings, however, we minimized the upslope impacts to our
neighbors by pulling the building completely out of parcel F1 to preserve the viewshed and by
creating separation between the buildings, allowing significant view corridors. Furthermore, the
Developer has studied the visual impact of the site from Heritage Plaza and designed in a way to
minimize the views of the project by setting the building back from its neighbors Le Chamonix and
Heritage Crossing more than the currently platted footprint lots require. Lastly, the Private
Residences buildings have been recessed from the lot lines to provide spacing from the neighbors
and to improve the view corridors. Rather than maximizing density, the developer has designed a
project that will minimize visual impact while accomplishing appropriate density necessary for a 5-
star luxury hotel brand to be developed.

2. Appropriate scale and mass that fits the site(s) under review shall be provided.

Response: See response to #1
3. Environmental and geotechnical impacts shall be avoided, minimized and mitigated,
to the extent practical, consistent with the Comprehensive Plan, while also providing
the target density identified in each subarea plan development table.

Response: Developer has engaged geotechnical and environmental experts who are intimately
familiar with the Town of Mountain Village and the subject sites. Developer will actually be
improving the existing wetlands as part of its plan.

4. Site-specific issues such as, but not limited to the location of trash facilities, grease trap
cleanouts, restaurant vents and access points shall be addressed to the satisfaction of
the Town.



Response: Further detail to be provided in the Sketch SPUD application pursuant to 17.4.12.D.1(b).
Trash facilities are located at the far northern end of the main structure and internal to the building
and will include a trash compactor.

5. The skier experience shall not be adversely affected, and any ski run width reductions or
grade changes shall be within industry standards.

Response: The project will have no adverse impact on ski runs.

CDC SECTION 17.4.12.G PUD COMMUNITY BENEFITS

G. PUD Community Benefits

1. One or more of the following community benefits shall be provided in determining whether any
of the CDC requirements should be varied or if the rezoning to the PUD Zone District and concurrent (for
SPUD) or subsequent (for MPUD) rezoning, subdivision, or density transfer request should be granted
for a PUD:

a. Development of, or a contribution to, the development of public benefits or public
improvements, or the attainment of principles, policies or actions envisioned in the Comprehensive Plan
(unless prohibited under number 2 below), such as benefits identified in the public benefit table.

RESPONSE:
The SPUD Regulations require SPUD applications to provide adequate “community benefits.”

Community Benefits are defined in the CDC as follows:

“The dedications, conveyances, public improvements, exactions and conditions required to ensure that
the impacts of a development project are adequately mitigated. Community benefits include, without
limitation: additional affordable or employee housing; conveyance of land or easements for public
purposes; construction and/or land, material or financial contribution to the construction of public
facilities, such as public parking and transportation facilities, pedestrian improvements, streetscape
improvements, lighting, public cultural facilities, parks, conference centers, public buildings and
features; and other public facilities determined by the Town Council to meet the requirement for
community benefit as set forth in the PUD Regulations.”

The Comp Plan includes a Public Benefits Table (Table 6) that sets forth specific Public Benefits desired
for Parcel D and Parcel F. The Public Benefits Table has been discussed in detail above.

In addition to the Public Benefits discussed above, this SPUD Application provides the following
Community Benefits that support the rezoning, subdivision, density transfers, variances and variations
requested in this Application:

A. Publicly accessible plaza areas connecting to the public Gondola Plaza as well as
the Pond Plaza The plazas will be extensively planted to maintain the natural landscape
as it flows through the site.



B. Enhancement of and incorporation of the existing wetlands into a lush,
wetlands walking trail 10 feet in width connecting the Pond/Convention Center Plazas to
Heritage Plaza and the Gondola Plaza. Additionally, the trail will connect to a path that
will connect the Pond Plaza to Mountain Village Blvd.

C. A fixed financial contribution to the Town for revitalization of and
improvements to the Village Pond area and adjacent plazas, including pedestrian
circulation around the eastern edge of the Pond, allowing for better pedestrian
circulation on the eastern edge and connecting the wetlands walking trail from the
Pond/Convention Center Plaza to Heritage/Gondola Plaza and Mountain Village Blvd.

C. Improvements to alleyway between Tracks and the Gondola station, creating a
more pedestrian friendly connection between Heritage Plaza, the wetlands trail and an
important second stairwell access to the Gondola Plaza and station, allowing improved
wayfinding by separating ski traffic from retail traffic.

D. Conveyance of two deeded parking spaces within the project’s underground
parking garage to the Town to be used by Town staff in connection with gondola
operations.

E. A fixed financial contribution to the Town for Employee Housing to be
determine in connection with processing of this SPUD Application and adoption of the
Town’s pending employee housing regulations.

G. Construction of a pedestrian walking path that connects the project’s port
cochere to the northern pedestrian path that connects Mountain Village Blvd to the
Pond Plaza. This creates a safer environment for pedestrian traffic using Mountain
Village Blvd.

H. Construction of a 600 square foot storage facility for the Town.

l. Providing a connection between the alternative end to the Ridge Trail and the
project’s Aprées Ski Plaza, which provides access for hikers to the wetlands walking trail
and the additional trailheads beyond.

G. Construction of a trash compacting facility within the project which will reduce
the number of trips over Mountain Village Boulevard by large trash removal trucks and
equipment.

H. Creation of a public bathroom in the northern retail section of the project which
ties to the new plaza. If for any reason it is impossible to include in the northern plaza,
Applicant will contribute $250,000 to the Town’s public bathroom initiative in the Pond
Plaza.

l. Construction of a vehicular service parking space to facilitate deliveries for our
neighbors.



VARIANCES REQUESTED

A.

Building Height Limits (CDC 17.3.11 and 17.3.12)

For the Village Center, the CDC limits the maximum building height to 60’ and the
maximum average building heights to 48’. However, the Mountain Village
Comprehensive Plan, last edited on February 15, 2018, establishes the target max
building height to 78.5’ for the Pond Lots and 95.5’ for Lot 161C-R. The proposed
development currently exceeds the limitations set forth in the CDC but falls within the
target values stated in the MVCP. The Developer has intentionally placed buildings on
the site so as to maximize view corridors and open space, while minimizing the impact
to neighbors and the views from Heritage Plaza.

Condominium-Hotel Regulations (CDC 17.6.3)
Waiver of the Condominium-Hotel Regulations.

The Project will consist of Hotel Rooms and Hotel Residences which will be operated by
a 5-star luxury hotel brand operator and will be managed in accordance with the
standards and criteria required by the flagship operator.

The Hotel Rooms will be restricted from being individually condominiumized and will
remain as one block of Hotel Rooms, which will remain in common ownership and will
carry the short-term rental restrictions in accordance with the definition of Efficiency

Lodge Units. The Hotel Residences will be a mix of Lodge Units including lock-off units.

CDC AND DESIGN REGULATION WAIVERS AND VARIATIONS

The Conceptual SPUD plans are in general conformance with the specific design regulations in the CDC;
provided, however, that since this Application is currently at the Conceptual SPUD Review stage, the
SPUD plans are conceptual and will be further refined as this Application moves through the SPUD

process.

Building Design (CDC 17.5.6)

The building design generally complies with CDC 17.5.6, exemplifying a simplified form,
grounded base, and materiality that reflects the surrounding architectural and natural
language. Variations are requested for the following design elements:

Roof design (CDC 17.5.6 C1) - Request to go with inverted gable, gable, shed roofs and
varied ridgelines.

Roof Material (CDC 17.5.6 C3) — Roof material may also be requested as a variation.
Consideration will be given to the visibility of the roof from the ski hill, and to adjacent
roofing materials. Material selection will be presented to the DRB in the Sketch SPUD
application pursuant to 17.4.12.D.1(b)

Decks and Balconies Variance (CCDC 17.5.6.1) — The building design utilizes semi-
continuous balconies which are variegated in scale and rhythm by screening wood
elements. These balconies emphasize views and solar exposure per CDC guidelines.



Lighting regulations (CDC 17.5.12)

The proposed development intends to comply with the Lighting regulations. Including,
as noted, a separate variation for Section 17.1.11(E)(5), Section 17.5.12(A) and the
Lighting Design Requirements provided at Section 17.5.12(F) during the building-specific
design review process.

Parking regulations (CDC 17.5.8)

Parking will be addressed in greater detail as part of the Sketch SPUD Application. A
total of 137 parking spaces will be required based on the following requirements from
CDC 17.5.8 Table 5-2:

e 31 Condominiums at a 1.0 ratio = 31 spaces

e 50 Hotel Rooms(Efficiency Lodge and Lodge Units) at a 0.5 ratio = 25 spaces

e 46 Residences (83 Lodge Units) at a 0.5 ratio = 42 spaces

e 6,024 Restaurant Space (high intensity) @ 1 space/500 SF = 13 spaces

e 6,829 Spa/Pool/Fitness (low intensity) @ 1 space/1,000 SF = 7 spaces

e Total required = 118 spaces

e Additional 36 Ridge Parking Spaces (not required for the proposed project, but
required under the Settlement Agreement)

e Additional 2 parking spaces for the Town per public benefits above

e Total of 156 parking spaces

The current design submittal includes:

e 75 Spaces provided for condominium units

e 80 Spaces provided for Hotel/Lodge Units and Commercial parking
e 36 Spaces provided for Ridge Residents

e 2 spaces provided for the Town

e 58 Spaces provided for Hotel Operations

e Total provided = 251 spaces

Tandem parking spaces, if later indicated in plan, shall be either valet parked or
organized in the manner described in CDC 17.5.8 C.7, subject to review authority
authorization as noted.

Density (CDC 17.3.7 and 17.3.8)

Discussed in further detail above and subject to change and refinement as the SPUD Application
moves through the SPUD process and the SPUD Plans are refined.

Workforce Housing (CDC 17.3.9)

As the Town of Mountain Village is in the process of revising its workforce housing code, it is
impossible to identify the plan for this component at this time. Under the current code, there is
one workforce housing unit assigned to lot 71-R to be constructed in the project. Given the
constraints of the program, MFP will need to fulfill workforce housing offsite through mitigation
and will work with the Town to develop a plan to address this issue.



Maximum Lot Coverage (CDC 17.3.13)

There is no lot coverage limit for the Village Center Zone District due to the high-density nature
of this zone in the Comprehensive Plan.

General Easement Setbacks (CDC 17.3.13)

A 16’ general easement exists along the property line of Lot 161C-R at Lots 97, 98, 100, 101, and
Tract OS-3U. The remainder of Lot 161C-R and all Pond Lots indicate 0’ lot lines. The 16’ general
easement along the boundary of Lot 161C-R that is will be replatted into Lot 161C-RR and will be
vacated.

Building Siting Design (CDC 17.5.5)

The proposed development intends to comply with the Building Siting Design standards. At
grade walls will have a rhythm of solid and glazing that will create vertical proportions
throughout that reinforces overall building compositions and architectural languages.

Lower-level walls will be of a different material in scale and color to differentiate between
residential spaces above.

Grading and Drainage Design (CDC 17.5.7)

The proposed development intends to comply with the Grading and Drainage Design standards.

Landscaping regulations (CDC 17.5.9)

The proposed development intends to comply with the landscaping regulations.

Trash, recycling and storage areas (CDC 17.5.10)

The proposed development intends to comply with the Trash, recycling and storage areas design
standards. Trash and recycling will be part of the loading dock/service area, located on the north
end of the hotel, and will contain a trash compactor within the building, accessed via an
overhead door.

Sign regulations (CDC 17.5.13)

The proposed development intends to comply with the sign regulations and will be detailed in

the Sketch SPUD Application.

Commercial, ground level and plaza area design regulations (CDC 17.5.15)

The Commercial frontages will be articulated with covered canopies to lower the scale of these
taller floors to a more human scale. Entries will be clearly defined with site elements, lighting,
and architectural features that clearly invite guests and patrons in. Restaurant and Commercial
spaces will include large sliding walls that connect interior and exterior spaces to blur the line of
indoor and outdoor extending the scale of plaza spaces in the summer and shoulder seasons.



The Lower levels of the project will be constructed out of stone which will differentiate their
uses from the upper floors. The canopies, lighting, landscape elements, and large sliding walls
will further distinguish the retail and commercial storefronts from the hotel, hotel residences
and private residences above.

Utilities (CDC 17.5.11)

Existing utilities that currently run through the site will be rerouted around the proposed
building footprint with exception of the water line, which will be routed through the parking
garage.

SITE CIRCULATION AND PUBLIC ACCESS

A site circulation diagram is attached to illustrate the proposed circulation within the Project. The
following narrative describes the preliminary site circulation intent:

The site circulation has been divided between landscaped areas and publicly accessible areas. A public
trail (10’ wide) has been provided along the west side that connects through to adjacent community
amenities of Conference Plaza to northwest, Heritage Plaza to west, Ski Beach and beyond to southwest,
Gondola Plaza to the south and Mountain Village Blvd to the east. Gorrono Creek will be improved to
create an aesthetic amenity for all who travel or view this corridor while also maintaining (and
improving if necessary) its functionality.

Within the Project, there are two levels of access. Along the eastern side it is primarily private for the
residents who will be contained within the two resident buildings. The western building will be primarily
hotel-oriented (however it will also contain some private residences) so will cater to both hotel guests
and the public using the spa, ski lockers, restaurants and bars.

On the northwest corner of the project, a new public plaza has been created which expands the existing
Pond Plaza.

On the southwest corner of the hotel, a concierge will be provided for hotel guests and residents to
facilitate outdoor-oriented equipment.

All vehicular arrivals to the Project will be via the auto-court on the north side with valet parking for
residents, hotel guests and amenity patrons. Some residents may desire to self-park which will be
permitted with elevators and stairs available for them to circulate to lobby spaces.

Elevators and stairs within the lobby spaces of the western hotel building and eastern resident tower
buildings will facilitate vertical circulation to the various outdoor amenity spaces when at grade passage

is not possible.

Any proposed outdoor landscape lighting associated with the site circulation or amenity spaces will be
safety related (e.g., at steps, ramps, egress doors, etc.) only and dark-sky compliant.

All proposed exterior walking surfaces will be slip-resistant and ADA accessible where required.



REZONE AND DENSITY TRANSFER CRITERIA AND STANDARDS (CDC 17.4.9 AND 17.4.10)

The Sketch SPUD Application will address these criteria and standards in detail.

SUBDIVISION CRITERIA AND STANDARDS (CDC 17.4.13)

The Sketch SPUD Application will address these criteria and standards in detail.

VESTED PROPERTY RIGHTS CRITERIA AND STANDARDS (CDC 17.4.17)

The Sketch SPUD Application will address these criteria and standards in detail.



ATTACHMENT 1a

Architectural Narrative:

Grounded Base:

The building’s lower level has evolved to incorporate a substantially

grounded stone base on the first floor and at finished grade. That stone base, per code,
will comprise 35% of the exterior material palette. This stone base would reach out into
the landscape to create outdoor seating areas, site walls, and terraces to firmly root the
building into the steeply sloping site. It would also create the publicly accessible stairs
to the north and south of the site. Windows and doors are recessed back from the face
of the base to convey a heavy, thick massing.

Vertical Wood Elements:

All exterior wood will be natural, thermally treated, wood that will both age and silver
gracefully and naturally but provide a durable finish that will not deteriorate. New
enhanced wood products will be utilized to ensure a long lasting, high quality wood
facade that will harken back to the vertically oriented wood vernacular structures of the
mountain west.

Articulated Entries

To further articulate the heavy, thick massing of the Grounded Base building entries and
key spaces are further recessed into the stone to differentiate key access points to
publicly accessible areas. This areas will be rich in craft and artisanal details. Railings
and door hardware will be thoughtfully considered and warm and inviting. Lighting will
be soft and minimally highlight these areas to signify entry. Doors will be hand crafted
and carefully considered with rich warm materials such as bronze and natural wood. A
hierarchy of entry levels will differentiate between main lobby entry points and smaller
retail and hotel guest access points to create a natural wayfinding that is intuitive and
accessible. Accessible routes to from and through the building will be given equal
importance to ensure a similar experience for all guests of all abilities.

Articulated Roof Forms

The roof forms have been adjusted from flat to sloped with 2 main goals while striving to
maintain a refined mountain architectural aesthetic. The first goal is to create

a composition of multiple forms that emphasize sloped planes that vertically offset to
create a varied and interesting silhouette. The massing of the roof has been broken
down into a residential scale with multiple roof lines or varying height. This articulation
provides visual interest as the roof is viewed from any direction.

The second goal is that the roof will strive to handle all snow internally. By sloping the

roof back towards the building and onto flat sections of roof, the building holds onto the
snow and will ensure that all entries, walkways and pedestrian areas shall be protected
from ice/snow shedding

The material of the roof is intended to be a non-reflective metal, with a goal of matching
similar tones of the surroundings both the natural environment and neighborhood
context.



ATTACHMENT 1b

DRB Staff Memo Analysis:

1. Building Form and Siting

Staff: The relatively tall, narrow form of the residential buildings preserves a view corridor for
some of the neighboring properties and concentrates development over less percentage of the
total building site, however staff does not believe it is meeting some of the key provisions in the
CDC. The taller buildings do not appear grounded or very integrated into the landscape. The
uninterrupted verticality does not allow for the buildings to transition down to a more human
scale as provided for in the village center subarea plans. The long linear form of the hotel
building when combined with a large percentage of outdoor space labeled “private” disrupts
pedestrian access for anyone outside of guests that travel in or around the development. The
roof forms are not contextually compatible with the buildings surrounding it.

In response to staff comments and some public input, we have modified our site plans to clarify
the publicly accessible spaces within the project. With greater than 50% open space created by
this design, we have substantial amounts of landscaping which creates an artful transition to
the hardscaped village core as one travels down the mountain. When viewed from the
Gondola, the guest is traveling down the mountain and then reaches our project which creates
the transition by allowing the mountain to cascade into and through the project, transitioning
to the hardscape of the village core. Our site is extremely challenging in terms of grade. There
are substantial grade differences east to west as well as north to south. This makes it very
challenging to place buildings on the site. While the CDC allows for 100% lot coverage, we
believe that a shorter, bulkier building is a disservice to the community. First, it would be built
on top of our neighbors in the village core with virtually no set back between the buildings.
Additionally, it would obstruct view corridors for the single family neighbors further up
Mountain Village Blvd. As a result, we have targeted the height such that our highest points are
on the downslope side and away from neighboring properties, allowing the height to have less
visual impact. We have created large view corridors through the project to protect the views of
our Mountain Village Blvd neighbors. We have increased the setbacks from our neighbors,
allowing more light and air between the structures. It is important to keep in mind that we are
constructing a five star hotel product which requires higher floor to ceiling clearances than
other hotel products in the market. We have created connectivity from Mountain Village Blvd
both inside the building and outside the building to allow neighbors to access the pedestrian
walking trail and its connections to the pond, heritage plaza and the gondola plaza. We have
leveled the transition between the Gondola Plaza and our Apres Ski Plaza area, allowing for a
seamless transition between these critical public plazas. Further, we have created a plaza on
the north end of the project, which ties seamlessly to the pond plaza area and provides a direct
connection to Mountain Village Blvd. Lastly, we have modified the roof forms to include shed
and gabled roof structures, which tie better to the existing architecture in the village core.

2. Plaza Areas and Public Connections



Staff: The development of public plaza areas connecting buildings in the Village core area is part of the
cornerstone of our development pattern. These spaces ae integral to our sense of community, the
success of our businesses and the pedestrian nature of the Village Center of Mountain Village. The
current proposal includes very little public plaza area, mostly centered around the gondola area. Even
this small amount of public plaza has no direct connection to the hotel or residences. As previously
discussed, the hotel building will block pedestrian traffic from Mountain Village Boulevard to our plazas
and the ski area. The Ridge Trail connection to the Village is also disrupted. Although the proposal
includes a public access trail along Gorrono Creek, the access to the north side of Village Ponds is now
entirely private.

To address this comment from staff and the DRB members, we have increased the public plaza area
located next to the Gondola plaza and have clarified all of the public space being provided by the
project. Much of the interconnections on the first submission were being lost in the landscaping and
our current slides make it much easier to see the pedestrian flow in, around and through the project.
Furthermore, we have created a public plaza area on the North end of the project, which will tie into the
pond plaza area and has a direct link to Mountain Village Blvd. When meeting with Staff, we discovered
that the Ridge Trail “unofficial” connection actually ends at our plaza and we are tying our public plaza
area to the Ridge Trail to provide hikers a great transition from the Ridge Trail to our wetlands walking
trail. Furthermore, we have expanded the width of the wetlands walking trail to 10’, which will expand
its capacity, as well as accommodate the needs of SMPA. Lastly, the trail is extended across the eastern
face of the pond and connects to the new plaza area we have created to connect to the plaza on the
north end of the pond.

3. Loading Dock/Trash Area Staff: the loading dock and trash area in its current configuration do not
work. With a development of this scale, it is essential that this area is designed for efficiency and safety.
An area of sufficient size that does not impede traffic should be the bare minimum standard to adhere
to. Because a redesign of this area could impact the overall form and siting of the building, it is
important to finalize the location, egress and dimensions of this area before it gets any further along in
the review process.

We have extended our loading dock to accommodate a 55’ truck being enclosed 100% inside of the
structure. Thus, we will be able to close the doors to the loading dock during unloading operations,
eliminating any noise concerns for our neighbors and guests. While the trucks will still have to back up
from Mountain Village Blvd into our loading dock, we will provide a traffic management plan including
flag people controlling traffic during the 1-2 minutes it takes for a truck to back into the loading dock.

Specific Approvals:
1. Tandem Parking
2. Walls, fences and gates

We do not currently show any tandem parking in our parking garages. Walls, fences and gates will be
outlined in sketch, but the public spaces identified in our exhibits will not be gated off.

Waivers and Variance Requests:

1. To allow heights up to 95.5 feet for the residential buildings and 79.5 feet for the hotel and branded
residence pond lot building (CDC 17.3.11 and 17.3.12) This is consistent with the heights outlined in the
Comprehensive Plan for this site. The comp plan encourages the development of these lots to be an
SPUD and to take advantage of greater height than in other lots identified in the comp plan. The height
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is appropriate and in keeping with the comp plan vision. Furthermore, the development is tasked with
bringing a five star flag hotel, which requires significantly higher floor to ceiling ratios to meet the brand
standards. Lastly, we have worked to push the height to the edges of the project where the height is on
the downslope side and away from neighboring properties up the mountain, resulting in less visual
impact to the height.

2. To allow for footprint lots to exceed 25% (CDC 17.3.4.H.6) Again, this is contemplated in the
comprehensive plan and an SPUD is the appropriate application to address this. Furthermore, we have
set the building back from Le Chamonix far more with this design than if the pond lots were built
according to the currently platted footprint lot. However, having this set back is part of what drives the
need for additional height. Furthermore, we have created plazas and landscaped open spaces in these
areas around the building footprint.

3. Required Improvements to adjacent public areas (CDC 17.4.H.7) Our plan creates new plaza areas and
also creates substantial public space that is landscaped. The code allows for hardscape or landscape and
we are tying our plans and making improvements to these public plazas.

4. Loading Dock Variances (17.5.8.C.10) We may require a variance because our loading dock is notin a
subterranean garage, but we are fully compliant with the intent as our loading dock will allow a 55’ truck
to be 100% within the building with the loading dock doors closed for unloading. There will be no visual
or sound impact from the unloading operation.

Design Variations:

. Building Siting Design (CDC 17.5.5.C.1)

. Exterior Wall Form — Village Center Wall Form (CDC 17.5.6.B.2b)

. Roof design (CDC 17.5.6.C.1)

. Roof material (CDC 17.5.6.C3)

. Exterior Wall Materials (CDC 17.5.6.E.4)

. Glazing Variance (CDC 17.5.6.G.1.- 5)

. Decks and Balconies (CDC 17.5.6.1.)

. General Landscaping Requirements, Paths and Walkways (CDC 17.5.9.D1.i)
. Landscape Regulations, Village Center Subarea Plan Development (17.5.9.D.1.b.)
10. Paths and Walkways (CDC 17.5.9.D1.i)

11. Outdoor living space lighting (CDC 17.5.12.C.2)

12. Commercial Ground level plaza area design regulations (CDC 17.5.15)

O o0 NOU A WN

Our design modifications address many of these issues. We are offering shed and gabled roofing forms
which are more consistent with the current village core and in keeping with the roof forms suggested by
Rob Rydel, our architect of record, in his presentation to the DRB. Additionally, it is important to note
that as an SPUD, it is appropriate for us to have design variations to the code as we make this
architectural transition to more modern forms.

And with the following conditions:
1. The applicant must identify an Average Height variance for each building should it exceed 48 feet
which is the CDC Zone District requirement with the Sketch Plan review application. We have provided

the average height variance in our submittal.

2. With the sketch plan review application, the applicant shall revise the grading plan to address the
additional details requested in this staff memo of record consistent with CDC Section 17.5.7 and CDC



17.5.6.F.). Asthis is the conceptual phase, we are not required to provide detailed grading plans. We
will provide more detailed grading plans at sketch.

3. With the sketch plan review application, applicant shall revise the loading dock area to meet the
dimensional requirements of the CDC and to ensure that traffic is not impeded on Mountain Village
Boulevard by delivery trucks consistent with CDC 17.5.8.C.10 We are currently in compliance with the
dimensional standards as a 55’ truck can be completely backed into the structure and the loading dock
doors closed behind it. We will provide a traffic management plan prior to Final SPUD to address the
backing of trucks into the loading dock area.

4. Before Final SPUD Review, the applicant shall provide a trash management plan as referenced in this
staff memo of record consistent with CDC 17.5.10. This will be provided for final SPUD Review.

5. Before sketch plan review, the applicant shall remove the man-made water feature from the
landscape plan and clarify any natural water features remaining on the site consistent with CDC
17.5.9.D.1.b.iv, vii, ix, x and the town’s water conservation policies. We will work with staff on this water
feature. We are sensitive to the drought issues and the feature will be designed in such a way that
water can be turned off during drought with no deleterious effect on the landscaping aesthetics.

6. Before sketch plan review, the applicant shall revise the utility plan per the comments in this staff
memo of record consistent with CDC 17.5.11. This will be provided as part of sketch. Itis not a
requirement of Conceptual review. We have provided Will Serve letters for the utilities.

7. Before sketch plan review the applicant shall provide more detail regarding the proposed path along
Gorrono Creek width, use, surface materials, ADA accessibility consistent with the representation of
improvement concept provided by the applicant and CDC 17.5.9.D1. This will be provided at sketch. We
have widened the path to 10’ to better facilitate pedestrian circulation and are working to determine
what materials will work best given the challenging terrain and grade of this site, the wetlands prevalent
in this area and SMPA’s need to use it for emergency use.

8. Before sketch plan review, the applicant shall revise the existing conditions survey to indicate areas of
steep slope consistent with the existing conditions plan submittal requirements. This will be provided for
sketch. This is a very challenging site due to all of the slope and grade changes.

And with the following suggested additional conditions per DRB discussions of this meeting:

9. Before sketch plan review, the applicant shall propose some revision to the building forms that
include an intermediary/roof building element allowing the building forms to better integrate with the
site, engage with public plaza areas and appear more grounded consistent with CDC 17.5.6.A. We have
significantly improved the “grounding” of the design and engagement with the public plaza areas. We
have created stone facade on the lower levels to engage the public. Additionally, we have added active
uses along the western wetlands walking trail including ski valet, Ballroom, Retail/Coffee Shop, Fitness
and Pool uses. We have created plaza areas on the north side of the project which tie to the plaza area
north of the pond. The site is fully integrated and publicly accessible.

10. The applicant should revise the ground level elevation facing the Village Pond to be architecturally

defined and reinforce the “village street” concept consistent with CDC 17.5.6.B.2b. See sketches, site
plans and #9 above. We have done this.
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11. As part of the sketch plan submittal, the applicant shall explore some roof variation so that it visually
references other roofs in the Village Core consistent with CDC Section 17.5.6.C.1. We have varied our
roof forms and made the roofs a more consistent transition with the existing architecture. Please refer
to revised sketches.

12. As part of the sketch plan submittal provide details regarding the roof material and assembly.
Aesthetics and visibility of the roof to the ski area should be considered consistent with CDC Section
16.5.6.C3. Materials and assembly will be addressed in sketch.

13. As part of the sketch plan submittal, the applicant shall add pedestrian connections from Mountain
Village Boulevard to the public plazas as well as a pedestrian connection to access the gondola station,
restaurants and La Chamonix. Per staff and public comment, we have made these modifications.
Additionally, we have added a service parking space to allow deliveries and residents to access Le
Chamonix from Mountain Village Blvd.

14. As part of the sketch plan submittal, the applicant shall add a storage area/s for Town use for
vending carts or other Town storage needs as identified in the staff report which could constitute a
community benefit. This has been done and should be identified as a community benefit.

15. As part of the sketch plan submittal, the applicant shall add a connection from Mountain Village to
the Ridge Trail through the property. This has been done.

16. As part of the sketch plan submittal, the applicant shall demonstrate an area in the parking garage
for Alternative Energy Fueling. We do this on every project and is part of our normal site configuration.
It will be included in sketch. We have to figure out power and where it makes the most sense to locate
in the garage.



ATTACHMENT Ic

Town Council Staff Memo Analysis:
Community Benefits

Staff feels there are additional public benefits to be considered as well as finalizing specific

financial contributions that need more time to flesh out, understanding that with the conceptual
application general commitments are being made related to the Village Center Pond

improvements, housing mitigation and public improvements. Consideration of a public

bathroom, even if it is provided on the plaza area is important in the North Village Center plaza

area. Staff is evaluating associated public improvements and have not completed this analysis

in time for the conceptual SPUD, but will continue to work on this as the project moves forward. At the
request of staff, the applicant has added a storage area for the town to facilitate storage from Heritage
Plaza. Additionally, the applicant is incorporating public restrooms into its north retail area next to the
pond plaza. If for any reason the applicant cannot make the public restrooms work in this area, the
applicant will contribute $250,000 to the town’s restroom initiative in the north pond plaza. We look
forward to working with Town Council on quantifying the pond improvements, housing mitigation and
the other public amenities being provided by the project.

General Conformance

Staff feels that general conformance would be better achieved if the application conforms more
closely to the village center subarea goals. Town Council can also determine whether any
additional site specific policies should be satisfied. Staff recommends access considerations for
the public be better addressed and with La Chamonix be negotiated.

Per staff’s recommendation and the public comments received, the Applicant has met with Le Chamonix
and has made adjustments to the plan. We have provided pedestrian access to Le Chamonix by tying the
alleyway between Le Chamonix and Heritage Crossing to the Wetlands Walking Trail by proposing a
bridge over the wetlands connecting to Le Chamonix and the Heritage Building. Furthermore, we have
created a single loading service space near our loading dock on Mountain Village Blvd to allow Le
Chamonix residents/deliveries to access Le Chamonix via the path we have created from MVB to the
Wetlands Walking Trail and the Le Chamonix bridge over the wetlands. Lastly, we have widened the
pedestrian path along the wetlands to 10’ to better facilitate pedestrian circulation.

Village Center Subarea Goals:

Develop additional spa and restaurant spaces designed to fit the needs of each

hotbed project Applicant includes a major spa and significant restaurant space.

* Prioritize pedestrian circulation to and within Mountain Village Center. Applicant has addressed this by
integrating a 10° walking trail, along the west side of the project, which ties into a plaza in the north and
both the Gondola Plaza and Heritage Plaza to the South.

« Integrate deed restricted dorm units into future hotbed projects We have one per our density, but this
will be determined once the town establishes its employee housing mitigation methodology.

* Provide a coordinated, combined development plan

between multiple property owners on Parcel D Pond Lots, Parcel E Le

Chamonix, Parcel F Lot 161-CR and Parcel G Gondola Station to maximize the

number of hotbed units, attract a significant flagship hotel operator and provide

enhanced retail, restaurant, open space and recreational amenities \We are providing this coordination and
we have greater than 50% open space on the site, recreational amenities, substantial publicly accessible
space, restaurants and retail. We will be bringing a 5 star hotel operator and are creating the flagship
hotel envisioned in the comprehensive plan.
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« Provide direct, year-round, at-grade pedestrian connection for all hotbed projects

in Mountain Village Center by sidewalks and appropriate dark-sky lighting Per the comments from the
staff, DRB and public, we have expanded our at-grade pedestrian connections to include a 10” wide
walking trail, a major plaza next to the gondola plaza and creation of a northern plaza which ties to the
pond plaza. Furthermore, all of our lighting will be dark sky compliant and we will work with Staff and
the members of the DRB to produce a lighting plan that provides for safety and security while
maintaining compliance.

Truck Load and Unload Area issues/circulation

Referral comments expressed concern that the large truck delivery area is shown above grade
rather than below grade and in the garage, as the CDC requires. The loading dock/truck area is
10’ in length less than the CDC requirement which is also problematic. Finally, the area
requires the large trucks to use mountain village to first drive past the area, then back into the
area which will block traffic on Mountain Village Blvd. This is not an elegant solution and staff
recommends the applicants relook at the design of the service area so it can better meet the
CDC requirements.

Per the staff and public comments, we have redesigned our loading dock so that two 55’ trucks can be
completely backed inside the envelope of the building and enclosed for unloading operations. This will
eliminate noise concerns for our neighbors and guests. We will provide a traffic management plan to
utilize flag people during the 1-2 minutes it will take the trucks to back off Mountain Village Blvd into
our loading dock area to ensure traffic is minimally disrupted.

Plaza Use and Vitality

North Village Center will be fully built out with the future development of 109R, the Pond Lots
and 161CR. Careful attention to keeping or allowing anticipated plaza areas (around footprint
lots) to be developed as buildings or private areas rather than public spaces with commercial
public amenities should be considered. The proposed design plan show significant private uses
in areas that are otherwise anticipated to be an extension of the North Village Center plaza
pursuant to the CDC.

Per the recommendations of Staff and the DRB, we have included Plaza areas on the north of the project,
which ties into the pond plaza and have created a direct connection to Mountain Village Blvd. Our
revised circulation plan properly demonstrates the substantial amount of publicly accessible space we
have in this project. We have created active uses along the western wetlands trail including retail, public
restrooms, fitness, pool, ballroom and ski valet operations. Furthermore, the areas around the pond lots
footprint lots are being used to create publicly accessible spaces and beautiful landscaping for the public
to enjoy as they walk along the enhanced Riparian Corridor.

Circulation

This proposal does not allow public access in and through the property in a way that
encourages pedestrian access and flow into the Village Center. The intent of the town’s
regulations is to integrate future development of footprint lots to expand our primary pedestrian
plaza areas and allow for multiple points of access in and through the Village Center.

We have addressed this issue identified by Staff and the DRB. We have revised the pedestrian circulation
plans to show public plaza space to the north which is connected to Mountain Village Blvd as well as the
wetlands trail along the enhanced riparian corridor. We are incorporating both hardscaped plaza areas as
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well as landscaped plaza areas. We have expanded the trail along the wetlands to 10 in width to allow
greater pedestrian circulation. Lastly, we have connected the Ridge Trail to our public plaza and have
connected the Gondola Plaza and Heritage Plaza to the trail, creating a major pedestrian pathway which
completes the circulation on this outer portion of the village core.

Access

Access needs to be coordinated better with La Chamonix as well as the town to better facilitate
public access to the village center and enhance the visitor, hotel and resident experience.
Access may also be needed for town utilities and infrastructure as well as San Miguel Power
Association (SMPA) in and around the pond edge and through the area between the hotel and
plaza. SMPA illustrated by referral comment, the need for a 10’ easement area for power
access which will amend the existing plan provided.

Per staff’s recommendation and the public comments, please see the modified diagram showing SMPA’s
access to the transformer and transformer relocation site. We have expanded the walkway to 10” enabling
it to be multi-modal and we have provided Le Chamonix a delivery service space with direct connection
to the wetlands walking trail and the bridge over the wetlands directly to Le Chamonix and the Heritage
Building.

Mass and Scale

The Town at large has understood these properties are appropriate for hot bed development.
The applicants are asking for heights from 2 levels to 4 levels higher than the zone district
limitations. The heights are shown not to exceed the heights indicated in the Comprehensive
Plan development table 7. The Madeline is approved at approximately the heights being
requested on the Pond Lots. The Peaks are generally the heights being requested for 161CR.
If developed as designed, this building will likely become the new tallest feature and point of
focus for the Mountain Village, as may be appropriate.

We agree with Staff on this point and offer that this site presents extreme challenges due to the sizable
grade changes both east to west and north to south. The CDC permits 100% lot coverage on these sites.
As a result, a project could be developed that is built basically to the face of Heritage and Le Chamonix
all the way through F1, which is the southwestern triangle of 161C-R. However, the developer
recognized that this configuration would not be good for the neighbors or the community. Instead, the
Applicant has sought to maximize the open space on the site by pulling back the western face of the
building from Le Chamonix and the Heritage building. Additionally, previous projects on this site have
extended the building footprint into parcel F1, which would result in directly blocking views from Lot 97.
Instead, in keeping with the Comprehensive Plan, we have pulled the building footprint back from F1 and
have no construction in this area. Knowing the sensitivity of the view corridors, the project has been
designed to create a large open space valley within the project which preserves the neighbors view
corridors from Mountain Village Blvd. A five star flagship hotel requires higher floor to ceiling heights,
which necessitates some additional height to be permitted, as is contemplated within Comp Plan. Most
importantly, the Applicant has intentionally limited the height to the downslope side and away from the
neighboring properties above the project. This results in the height having less visual impact on our
neighbors. This project has greater than 50% open space. That design provides an outstanding transition
between the mountain and the village core and it provides an oasis of greenspace in the village core which
is currently dominated by hardscape, allowing the public and patrons to relax in an oasis of natural
mountain terrain while dining or celebrating in the Aprés Ski plaza. It is also important to keep in mind
that our heights are consistent with the suggested heights in the comp plan.



Design Variances

Town Council and the DRB must weigh in on the number of proposed design variances as part
of this proposal. Height, materials, roof pitch, glazing and the first level building relationship to
public spaces and the Village Center are the larger asks. Understanding that our village center
design requirements were not updated at the same time our single-family design requirements
were updated, staff is comfortable with design variances and waivers, to the extent it results in
exceptional architecture in the Village Center.

The design variances being requested are appropriate for an SPUD. Per the instructions from the DRB
and staff, we have made substantial design modifications to incorporate the grounded base, active
pedestrian environment on the west side and the addition of a North Plaza as well as expansion of our
apres ski plaza.

Village Center Open Space Conveyance Request

The applicants further request that a total of .487 acres of Village Center Open Space be
conveyed to be used in part for private and in part for private ownership but public access by
way of an easement. Town Council can consider whether this be conveyed, purchased or kept
in town ownership and the private/public plaza areas and uses can be further discussed with
more input and information. The site-specific principle, policy and action 4.d. indicates that the
Town should only allow for a rezoning of mountain village open space within parcel D lots and
conveyance of such open space from the town to the developer of parcel D pond lots if such
property provides a coordinated development plan through a PUD or development agreement
with Parcel E La Chamonix, Parcel F Lot 161-CR and Parcel G Gondola Station. Given that
Parcel E. La Chamonix is not part of a coordinated development plan but they still need access
for deliveries, pedestrian access and shipments through the Pond Lots, minimally staff
recommends the applicants work with La Chamonix and work through an access and
management plan in order to better justify a conveyances of town owned property.

After review with staff and the DRB, we have modified the configuration of the project and the Village
Center Open Space being conveyed is now exclusively used for plaza space and landscaping that are
accessible to the public. Further, we will improve and maintain these areas, which will result in an
overall savings to the Town. Additionally, we have significantly expanded the public access along the
walking trail, including the addition of public plazas and increasing the width to 10°.

Plaza Use and Requirements

The former Silverline application showed a development that was at Gondola plaza level that
included improvements beyond the 30’ requirement extending onto the Gondola plaza. The
intent of the 30" rule for plaza improvements is not currently being met by the applicants design
plan. It doesn’t mean the design plan is not approvable, just that the town is not fully benefitting
from an enhanced plaza area with additional frontage of public commercial spaces to increase
vitality and diversity in the Village Center as proposed. Staff recommends the development
compliment the Village Center plaza areas and complete the Village Center plaza areas by
adding a primary pedestrian route to the town’s primary pedestrian route and area map found in
the CDC.

While Silverline was not approved under the current code and was a completely different project, we have

created the pedestrian routes desired. Additionally, we have added the plaza areas and are in compliance
with the improvements beyond the 30 dripline both with landscaping and with plaza space. We have
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placed active uses all along the western face to create an excellent, active pedestrian experience with
retail and other active uses.

Conditions:

1. Indicate a Maximum Average Height if it is in excess of the CDC requirements for the
Village Center Zone District as part of the sketch plan PUD submittal which will be
incorporated into the PUD development agreement, for each building. The applicant has provided the
Maximum Average Heights for the structures in the project.

2. Revise the loading dock area to address Mountain Village Blvd circulation issues and

reduce variance requests by either locating the loading bay/dock in the garage and/or

provide the CDC required height in area to accommodate an appropriately sized loading

area for large vehicles. Per staff and DRB comments, the loading dock has been reconfigured so that a 55
truck can pull completely inside the structure of the building for unloading operations.

a. Provide a circulation plan for patron vehicles, service trucks, and trash and deliveries

to better understand traffic management on Mountain Village Blvd to be reviewed by

the town engineer. We can provide this traffic management plan at sketch submittal. We will make certain that
flag people are include for the short periods where trucks will back into the loading dock.

b. Revise the loading dock area so that traffic will not be blocked on Mountain Village

Blvd. Traffic will only be obstructed on Mountain Village Blvd while trucks are backing from the boulevard into
the loading dock. Our bays will accommodate 100% of 55’ trucks and we can close the bay doors during unloading.
We will have flag people direct traffic when the trucks are backing into the loading bay, which should only result in
a 1-2 minute obstruction per truck.

3. Amend the site plan to show how the development will integrate better with the Village

Center inclusive of public access in and through the project that would be accompanied

by public easements through the buildings. Per staff and public comment, we have significantly improved the
public access throughout the project. While we cannot place public easements through the buildings, we have
created public access that connects Mountain Village Blvd to the enhanced riparian corridor. We have created
public plazas on the north side of the property which connect to the existing north plaza at the pond. We have
expanded the wetlands walking trail to 10” in width to allow for better pedestrian circulation as well as SMPA
access. We have leveled the connection between the Gondola Plaza and our Apres Ski Plaza so they are an
integrated public plaza space. Lastly, we have connected the Gondola Plaza to the wetlands walking trail as
well as providing an alternative stair to access Heritage Plaza. This results in a far improved experience for
Gondola riders. If they wish to ski and access the chair lifts, they will exit the gondola to the current stair.
However, if they wish to go to the retail and restaurants in Heritage Plaza, then can more easily connect to our
staircase and take it straight into Heritage Plaza.

a. Better address how the public would access the gondola and plazas from Mountain

Village Blvd through the project. Per the recommendations of staff and the request of our neighbors, we have
provided a connection between Mountain Village Blvd and the wetlands walking trail in the riparian corridor.
This trail connects directly to Heritage Plaza and the Gondola.

b. Revise the public access plan to accommodate a 10 foot access easement for town
and SMPA utility access. Per staff’s request, we have included a diagram showing SMPA’s access to the
transformer. The path is 10” in width and we will provide the requisite easements for access.

c. Determine whether a primary pedestrian way can be accommodated behind Heritage



Crossing and around the Village Pond if directed by Town Council. We have worked with staff on this and a
primary pedestrian way can be accommodated behind Heritage Crossing and around the Village pond. We
have expanded the wetlands walking trail to 10* in width.

d. Provide an additional public access point to access the restaurant and bar. Per our revised circulation plans,
there are numerous public access points to the restaurant and bar.

4. The applicant in good faith intend to meet with the La Chamonix HOA to discuss access. The staff and
applicant can identify any necessary infrastructure easements with the subdivision application process as
applicable, consistent with the site specific principle, policy and action 4.c.(p. 54-55 of the Comprehensive
Plan). Per the public comments from Le Chamonix, the applicant has met with them and has provided
pedestrian circulation to Le Chamonix by adding a bridge for Le Chamonix and Heritage Crossing across the
wetlands and connecting to the wetlands walking trail. Additionally, this connects to a separate walking path
on the north side of the project which provides direct connection between Mountain Village Blvd and the Pond
Plaza. Lastly, we have added a vehicular service parking spot off of Mountain Village Blvd for residents and
deliveries of Le Chamonix, connecting Le Chamonix directly to Mountain Village Blvd.

5. To be provided at sketch plan SPUD review:

a. Landscape Plans. Better articulate the private plaza spaces at sketch plan review by

showing all site improvements including nature or artificial water features, lighting,

retaining walls, gates or fences, landscaping, width of trails and the bridge, materials,

surface treatments in color and texture. Also show grade differences, if present,

between the gondola station and the 161CR adjacent plaza areas. The applicant will provide these at
sketch plan review. We have eliminated the grade difference between the gondola plaza and the 161C-R
plaza areas.

b. Show areas that will be snow melted. Most if not all vehicular and pedestrian traffic areas will be snow
melted. We will show on a dedicated plan at sketch.

c. indicate how the hot tubs and firepits are screened as private use from public
trespass if shown with the sketch PUD plan. We will provide this detail at sketch.

d. Better define natural water features versus decorative water features and the

associated legal and physical water source for decorative features. There are both

design and wetland regulations that will apply during the design review process for

areas near and adjacent to wetlands e.g. Gorrono Creek and the Village Center

Pond. Due to water conservation measures, artificial water features may be

prohibited. We are very sensitive to the wetlands areas and will only be significantly improving them with
this project. Furthermore, we understand the drought implications of water features and will work with
staff to have landscape features which do not create any issues during drought conditions.

e. Indicate whether areas that extend 30" beyond the dripline of each building will be

improved, or whether this is being requested to be waived consistent with CDC

Sections (CDC 17.3.4.H.7. & 17.5.9) These areas are being improved both with the creation of plazas and
with landscaping, both of which are consistent with the CDC requirements.

f. Revised Snow Storage Plan. Prior to submitting for sketch plan review, the applicant
shall provide a snow storage plans to the satisfaction of the Community Development
and Public Works Department. The Public Works Department may require the final
PUD to include a provision that the Applicant remove snow from Mountain Village
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Boulevard adjacent to the project due to limited snow storage areas. Given the amount of snowmelt we
will be utilizing, there will be minimal snow storage required. We will need it for the loading dock
entrance as well as the main entrance to the port cochere as these areas will get snow buildup from the
Town’s snow removal operation on Mountain Village Blvd.

g. Grading Plan. The sketch plan submittal shall include a grading plan prepared by a
Colorado Professional Engineer, and the floor plans and roof ridge points shall include
USGS elevation points to determine how the proposed grade relates to the building,

drive aisle grade and parking area grade. Bottom-of-wall and top-of-wall heights shall
also be shown. Dave Ballode will be preparing these for us as part of the sketch submittal.

6. Staff recommends the applicants consider the following additional community benefits:

a. A public restroom located in North Village Center that could be accessed from the

inside (if attached to a building on property) or outside if located detached from the

proposed development and on town land, as there is currently no public restroom

located anywhere in the north village center. This can be provided as a payment or
constructed at owner cost concurrent with issuance of a building permit and must be
completed prior to issuance of a Certificate of Occupancy. Per this request from staff, we have
incorporated public restrooms into our new retail component on the northern pond plaza area.

b. Consider storage space for town equipment like vending carts and associated plaza
equipment. Based on staff’s request, we have added an approximately 602 sq ft storage area for this
purpose, which is easily accessible from Heritage Plaza.

c. Consider an equitable payment or compensation for Village Center open space of

a total of .487 acres, if approved by Council to be utilized for private development use

rather than public plaza use. All village center open space being utilized is now being used for public
plaza and publicly accessible landscaping areas.

d. Town Council to request a payment to replace surface parking that will be displaced

by development. The payment would be earmarked for the GPG expansion. We respectfully disagree with
staff on this issue. The surface parking spaces are private spaces and not public parking spaces. We are
providing over 200 private parking spaces to replace these private surface parking spaces. Additionally,
we are providing 36 parking spaces for the Ridge residents and two parking spaces for the Town. It does
not seem right to charge us for the private surface parking spaces when we are providing significantly
more parking spaces than required.

e. Consider public easements if needed from adjacent trails through the property for
pedestrian public use to access the Village Center. We will provide any public easements necessary for
these connections.

f. Consider a deeded commercial shell space no less than 1,000 square feet to the

Town of Mountain Village facing the Village Pond/Village Center. Per staff and DRB comment, the
western face of the project has been redesigned to include retail and active uses, creating the commercial
feel desired. We are unable to provide a deeded commercial shell space to the Town, but have created a
very active pedestrian corridor.

7. Consider revising programmatic space to include public commercial space and public
access specific to the hotel and branded residence building elevation consistent with plaza



use, landscaping and design guidelines. As requested by staff, we have added retail and active uses to the
hotel and branded residences’ western elevation, which ties to the wetlands walking trail and plazas at the
north and south end.

8. The unit designations identified within the project will conform with the unit designation
definitions, or otherwise we would expect waivers or variances to be identified through

the PUD process and prior to final SPUD review. We will conform our unit designations or request the
necessary waivers or variances.

9. The Payment, design and landscaping of the Village Pond and Plaza Improvements will

be clearly spelled out in the final PUD plans and, as necessary in the final PUD agreement

for the project. We look forward to working with staff and Town Council to finalize these plans as part of
the final PUD agreement for the project.

10. The Applicant shall install and maintain the public easement areas described above
as provided for in legal instruments executed for the final PUD. Agreed.

11. The Applicant shall also pay to install, operate and maintain a Town approved snow melt
system in the Plaza areas described above if not already provided. Agreed.

12. The applicant shall pay to install operate and maintain improvements and a town approved
snow melt system along the public easement area and wetland/pedestrian pathway. Agreed.

13. The two town parking spaces will be conveyed to the town as condominium form of
ownership. Agreed.

14. The Town’s consulting engineer shall review and approve the design of the truck load and unload
turnaround and overall project access with sketch plan review submittal. Agreed.

15. The application for final SPUD will include a hotel management agreement to assure a five-star branded
hotel product. The agreement will also include a process regarding town notification in the event there is a
change of future ownership or operator. Agreed.

a. The Project will consist of Hotel Rooms and Hotel Residences which will be operated
by a 5-star luxury hotel brand operator and will be managed in accordance with the
standards and criteria required by the flagship operator. Agreed.

b. In lieu of application of the Hotel Condominium Regulations, the Town and applicant
will agree to terms and condition of hotel use and management including and not
limited to the following to be incorporated into the development agreement:

a. The Hotel Rooms will be restricted from being individually condominiumized

and will remain as one block of Hotel Rooms, which will remain in common

ownership and will carry the short-term rental restrictions in accordance with

the definition of Efficiency Lodge Units. The Branded Residences will have a covenant that requires
them to be limited to short term rentals. Agreed

16. Financial Assurance. Staff shall work with the Applicant on appropriate PUD policies
concerning financial guarantees for agreed upon public improvements. Agreed.

17. Design, Scale and Mass. The Town Council is generally approving the scale and mass
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of the project knowing that the DRB and Town Council will continue to evaluate the details
of the design during the remainder of the PUD process. Therefore, the Council’s

approval of the conceptual PUD does not bind the decision of the DRB or the Town Council
on the project concerning the application of the Design Guidelines. It is anticipated that

the design of the project will continue to respond to the boards conditions throughout the
PUD process to ensure it meets the community’s design expectations emulated in the

CDC and the Design Guidelines. Agreed.

18. Applicant Representations. The final PUD shall be consistent with the plans submitted
and the representations made by the Applicant during the conceptual PUD process. Agreed.

19. The final PUD-Development agreement for the project shall reasonably address

community housing mitigation and any housing related community benefit in excess of the

housing mitigation requirement. We look forward to working with Town Council and staff to finalize the
housing mitigation and housing related community benefits.



ATTACHMENT 2

March 9, 2022

Dev Motwani

Merrimac Ventures

17 NE 4™ Street

Fort Lauderdale, FL 33301

Dear Dev,

Four Seasons is excited that Fort Partners and Merrimac Ventures are leading the
development of a new luxury hotel and residential development in the Mountain
Village/Telluride market. As you know, we have spent time in the market together with you
and share your enthusiasm for the potential to create a true world class luxury resort
experience in Mountain Village.

We firmly believe the project has enormous potential to create one of the most sought-after
hotel and residential ski experiences in North America, setting a new benchmark for the
Telluride area and the broader ski community. This will require a meaningful partnership
with various stakeholders to align on the various elements needed for the operational and
design requirements of a project of this caliber.

The strength of our relationship needs no further validation-- we have utmost confidence in
your partnership’s proven track record and ability to deliver among the highest quality hotel
and residential assets in the industry, while simultaneously meeting our design and product
standards. We will be incredibly proud of this project when it comes to life under your
careful stewardship.

Let us know how we can help, and we look forward to working with you on further assessing
this exciting opportunity.

Best regards,

Ricardo Suarez

Cc: N. Ashi, J. Davison, B. Carnahan, C. Clerc



ATTACHMENT 3

A

MOUNTAIN V[LLAGE

INCORP,

COMMUNITY DEVELOPMENT DEPARTMENT
PLANNING DIVISION

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 728-1392

TO: Mountain Village Design Review Board and Town Council

FROM: Michelle Haynes, Director of Planning and Development Services and David
McConaughy, Town Attorney

FOR: Memo Related to the Site Specific Conceptual Planned Unit Development
Process and Joint Hearing Protocol

DATE: March 2, 2022

RE: Joint Meeting Process and SPUD roles of the Design Review Board and the
Town Council

EXECUTIVE SUMMARY

In connection with the proposed development of Lot 161-CR, this memo discusses the
functions of Town Council and DRB as it relates to planning development review, the
intent behind class 4 applications. The memorandum further explains the Planned Unit
Development (PUD) and Comprehensive Plan application process and explains the public
hearing process associated with meetings jointly held by Town Council and DRB.

ROLES
The Roles of the Design Review Board and Town Council pursuant to CDC Sections 17.2.2 &
17.2.3

Town Council
Pursuant to CDC Section 17.2.2.A & B, Town Council has the following powers and duties
under the CDC related to the review of development applications:

Rezonings

Planned Unit Developments (PUDSs)

Certain density transfers

Certain subdivisions

Conditional use permits

Variances

Vested property rights

Annexations

Alternative review process

10. Conceptual worksessions (not a formal development application)
11. Appeals of DRB or Planning Division staff actions
12. Certain general easement development applications
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Town Council serves as the Town'’s Planning and Zoning Commission with such powers and
duties as conferred on such commissions by Colorado Revised Statutes, including but not
limited to Title 31, Article 23, Part Il and Part IIl.

Design Review Board
The Design Review Board has been established, pursuant to the Town Character and the CDC,
as the Town’s “architectural review board and as the Planning and Zoning Advisory Board.”

The DRB has the following powers and duties under the CDC related to the review of
development applications:

1. Approval of certain Design Review Process development applications?

2. Approval of variations to certain Design Review Process development applications

3. Approval of specific design elements as provided for in the Design Regulations

4. Recommendations to the Town Council on certain development applications for
rezonings, certain PUDs, density transfers, certain subdivisions, conditional use permits,
variances and annexations

5. Conceptual worksessions (not a formal development application)

CLASS 4 DEVELOMENT APPLICATIONS
Development applications categorized as Class 4 design review application require a
recommendation from the Design Review Board and then action by the Town Council.

The Design Review Board is charged with review of development applications inclusive of
design variations and specific approvals. Recommendations to the Town Council occur for
some planning applications because modifications to planning matters often result in a specific
kind of design that the Town Council relies upon the Design Review Board for their design
expertise.

Below is a list of Class 4 applications:

Rezones

Density Transfers

PUD'’s (initial and final steps of a SPUD, Final in an MPUD)
Major Subdivision

Conditional Use Permits

Variance

Vested Property Right

New Freestanding Telecommunications Antenna

ONOoOGOAWNE

PLANNED UNIT DEVELOPMENT BACKGROUND

The Town of Mountain Village was originally a Planned Unit Development approved by San
Miguel County before it was incorporated. The PUD negotiations were extensive and allowed
for broad planning approvals that included our specific zoning designations, zoning into multi-
family, single family, industrial, Village Center and active and passive open space, density
thresholds, with obligations related to deed-restricted housing, transportation, infrastructure and
the natural environment. Many of the same agreements carried over into when the Mountain
Village incorporated as a town in 1995 pursuant to the Settlement Agreement with San Miguel
County.

! Design Review is a multi-step process. Note that for Initial Architecture and Site Review, the DRB provides
comments and general direction, but this step is not a public hearing, and no formal action is taken. The DRB votes
to approve or disapprove Design Review only at the Final Review step.
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Since its incorporation, the Town has approved the following PUDs:

See Forever (Lots 77R1-135R1) (Approved 2002)

Hotel Madeline (Lots 38-50-51RR) (Approved in 2005)

Cassidy Ridge (SS165AB-R) (Approved in 2006)

Castellina (Lot 20) (Approved in 2007)

Mountain Village Hotel (Lot 109R) (Approved in 2010, active PUD and unbuilt)

LR

There may be other expired PUDs that are not listed above.

The Comprehensive Plan was adopted in 2011 and the Community Development Code was
adopted in 2013 to replace the former Land Use Ordinance. There have been no PUD
applications since 2011 and DRB and Town Council reviewed its first PUD and Comprehensive
Plan PUD application in February of 2022.

What is a Planned Unit Development?

A Planned Unit Development is a specific type of zoning defined by the State of Colorado as “an
area of land, controlled by one or more landowners, to be developed under unified control or
unified plan of development for a number of dwelling units, commercial, educational,
recreational, or industrial uses, or any combination of the foregoing, the plan for which does not
correspond in lot size, bulk, or type of use, density, lot coverage, open space, or other restriction
to the existing land use regulations.”

Complex projects that are looking for specific uses, densities or heights that may exceed current
zoning requirements are required to pursue a PUD application with the town. PUD applications
can allow Town Council to review variances and waivers to the Community Development Code
in exchange for community benefits from the applicant.

Analysis can be provided to determine equitable community benefits in exchange for variances
and waivers. For example, if a height variance is requested, the boards can evaluate the
additional floors and floor area requested above what would otherwise be allowed pursuant to
the underlying zoning. A monetary calculation could generally be derived based on cost per
square foot to construct and resale. The boards could evaluate that monetary benefit to the
developer in exchange to the community benefit value being provided. If desired uses are being
provided, like hotbeds or commercial uses in the Village Center, sometimes the use holds a
great value and waivers and variances seem reasonable to order to achieve these desired uses
through the PUD process.

The premise of a PUD is that the resulting development would be better than that which would
otherwise occur pursuant to the underlying zoning alone. The applicant must also demonstrate
general conformance with the Town’s Comprehensive Plan.

The applicant may also consolidate planning applications such as density transfer and rezone,
design review, vested property rights, variances, waivers of CDC provisions, specific approvals
and design variations as part of their PUD application process.

The Mountain Village CDC outlines two types of PUDs: a Master Planned Unit Development
(MPUD) and a Site-Specific Planned Unit Development (SPUD). An MPUD means a master
PUD development plan could be approved for properties that are not directly adjacent and with
a phased development plan. A SPUD relates to a singular or adjacent properties developed with
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a unified development plan and typically does not require phasing of the project. The 161-CR
applicants are currently pursuing a SPUD.

Three-step process for a SPUD Application:
The CDC requires a three-step process for a SPUD application. That process is summarized
below or can be found in detail in page 89 of the CDC:

1. Class 4 Conceptual SPUD review — this is the current step we are considering.

- This step provides the DRB, Town Council, application and public an opportunity to
engage in an exploratory discussion of the SPUD proposal and raise issues and
concerns and to examine alternative approaches to development.

- Once the Conceptual SPUD application is approved, it is effective for 12 months from
the date of approval (unless the applicant asks Town Council to grant approval for an
extension) and the applicant is then authorized to move onto the sketch SPUD
application.

- With the Conceptual Application, the application requirements are very high level (click
the hyperlink to see the application contents in detail). The application only requires
broad conceptual level elevations and floor plans, no specificity in materials, landscape,
lighting or other requirements you would otherwise find with an initial design review
application. As further set forth below, DRB and Town Council will have additional
opportunities to review and comment on the design of the proposed project. A
recommendation to approve at this stage does not prevent the DRB from further
reviewing or commenting on the project, and does not mean the project as a whole will
ultimately go forward.

a) Recommendation to Town Council by DRB.
- DRB shall focus its review and comments on design-related issues pursuant to the
Town'’s design regulations.
b) Action by Town Council
- Town Council shall focus its review on other issues associated with a SPUD, such as
mass and scale, public benefits, density and compliance with the Comp Plan.

- Once the Conceptual SPUD application is approved, it is effective for 12 months from the
date of approval (unless the applicant asks Town Council to grant approval for an extension)
and the applicant is then authorized to move onto the sketch SPUD application.

Mass generally means the total size and dimension of the three-dimensional space which a
building or structure occupies. Scale means the relative size of a building or structure in relation
to the immediate building environment and to the Town.

The DRB'’s purview relates to mass and scale as mass and scale informs design. The Town
Council is the decision maker regarding the PUD framework and elements, while the DRB
informs design and provides a recommendation to Town Council.

2. Class 3 Sketch SPUD review- focuses solely on design with option to ask for waiver
and variances identified through conceptual PUD approval which is integrated into
the initial design review.

- For example: if heights are proposed to be greater than zoning and approved
conceptually, then the design plans now reflect those greater heights. If variances to
stucco or roof forms were approved through conceptual review, the applicant will
incorporate that into the application at sketch plan review.


https://townofmountainvillage.com/site/assets/files/30007/conceptual_spud_application_fill_in_w_legal_page_2020.pdf

a) DRB Design Review of the SPUD
- This step is similar to the DRB’s regular initial architecture and site review hearing
process, except the board takes formal action to approve a sketch PUD.

3. Class 4 Final SPUD review
a) Recommendation to Town Council by the DRB including final DRB review and
recommendation to Town Council on the PUD as it relates to design.
- This step will look and feel like a final architectural review application with associated
waivers and variances approved through first two steps.
b) Action by Town Council
- Final step by Town council where all permitted densities, uses, heights, floor areas,
variations, massing, hotbed mix and community benefits are reviewed in the form of
legal agreements, final plats, a rezone and density transfer ordinance and design
plans approved by DRB.

The associated resolution related to the major subdivision and ordinance related to the PUD
agreement, rezone and density transfer, will require an additional meeting after these three
steps are completed.

PUD CRITERIA FOR DECISION
The following is a summary of the CDC's criteria for both DRB and Town Council decision
making on PUD applications. The full criteria can be found in Section 17.4.12 E. 1-9 of the CDC.

1. The proposed PUD is in general conformance with the Comprehensive Plan’s policies,
principles and standards.

2. The proposed PUD is consistent with the zone district or zoning designations on the site. If
the PUD proposes or if the PUD proposes a zoning variation, it is consistent with those
variations.

3. The PUD’s proposed development is a creative approach to the development, use of land

and related facilities to produce a better development than would otherwise be possible and

will provide amenities for both the public and PUD residents.

The proposed PUD is consistent with and furthers the PUD purposes and intent.

The PUD application meets the town’s general PUD standards.

The PUD application provides adequate community benefits.

Adequate public facilities and services are or will be available to service the intended land

uses.

The proposed PUD shall not create vehicular or pedestrian circulation hazards or cause

parking, trash or service delivery congestion.

9. The proposed PUD meets all applicable Town regulations and standards unless the PUD is
proposing a variation to these standards.

Noos

o

An example of a zoning variation as referenced in #2, for example, are variations to the zoning
or land use regulations found at CDC Section 17.3. Building height or lot coverage are
examples of zoning, that could be varied through the PUD and established as something
different than the underlying zoning found within the zone district.

COMPREHENSIVE PLAN PUD PROJECT STANDARDS:

The Mountain Village’s Comprehensive Plan outlines that each final SPUD or MPUD plan have
specific requirements to satisfy the Plan’s project standards. This can be found in CDC Section
17.4.12.H but are summarized below:




1. While it is understood that visual impacts will occur with any development, visual impacts
shall be minimized and mitigated to the extent practical, while also providing the targeted
density identified in each subarea plan development table.

2. Appropriate scale and mass that fits the site(s) under review is provided.

3. Environmental and geotechnical impacts shall be avoided, minimized and mitigated, to
the extent practical, consistent with the Comprehensive Plan, while also providing the
target density identified in each subarea plan development table.

4. Site-specific issues such as, (but not limited to) the location of trash facilities, grease trap
cleanouts, restaurant vents and access points shall be addressed to the satisfaction of the
Town.

5. The skier experience shall not be adversely affected, and any ski run width reductions or
grade changes shall be within industry standards.

JOINT MEETING PUBLIC HEARING PROCESS

Joint meetings are sometimes requested when Class 4 applications are being reviewed which
means the DRB is providing a recommendation to Town Council and the Town Council takes an
action in the same meeting. In recent years this occurred when the cell tower on the ridge was
reviewed and approved. Joint meetings are not always requested but are on occasion they are
and planning staff accommodates these requests when able.

As it relates to a joint meeting in general, here is the following script so that we can maintain
public hearing requirements by both boards: Joint meetings can occur in connection with a
regular DRB meeting, a regular Town Council meeting or a special joint meeting. The script
below is in the event the DRB joints a regular Town Council meeting.

1. The Town Council meeting is in process
2. The hearing items to be heard jointly are next on the agenda
3. The DRB Chairperson opens their portion of the meeting and provides roll call
4. Then the DRB opens the hearing item
5. Next the TC opens the hearing item
a. The mayor indicates both items will be heard jointly
6. Staff will provide one presentation for the project

a. Questions of staff

7. The applicant will provide one presentation for the project
a. Questions of the applicant

8. Public comment
a. Applicant rebuttal

9. The DRB will close their public hearing

10. The DRB will discuss the application.

11. The DRB will provide a recommendation to Town Council by motion. This can be a
recommendation to approve, to approve with conditions, to deny with findings, or a
recommendation to continue.

12. The DRB adjourns their meeting.

13. The Town Council will close the public hearing

14. The Town Council will deliberate on the Conceptual site-specific PUD application

15. The Town Council will render a motion, in the event of a Conceptual SPUD approval it
would be by Resolution.

We hope this overview helps the DRB and Town Council understand the process more as we
see a handful of larger development applications in the Mountain Village on the horizon.
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From:
To:

Subject:
Date:

ATTACHMENT 4

Town of Mountain Village

Kathrine Warren; Michelle Haynes; Paul Wisor; Laila Benitez; Dan Caton; cbryant@epsdenver.com;
aknudtsen@epsdenver.com; arutz@migcom.com; jayr@migcom.com; ebrophy@migcom.com; Zoe Dohnal;
Samuel Quinn-Jacobs

Thank you for submitting your feedback

Wednesday, February 23, 2022 2:42:50 PM

Formstack Submission For: Comprehensive Plan
Amendment Contact Form
Submitted at 02/23/22 4:42 PM

Name:

Email:

Comments /
Questions
regarding the
proposed
amendments to
the
Comprehensive
Plan.
(Comments
will be shared
with council,
staff and our
consultants):

Anne Semple
annesemple6@gmail.com

My concern is the height and “look” of the proposed
Four Seasons. So many infringements occurred
when Madeleine built next to Franz Klammer and |
fear the same will occur with Four Seasons.
Madeleine promised to have unloading inside the
basement, yet it is my understanding the doors
aren’t high enough to accommodate trucks, also
their HVAC system drowns out several units of
Franz Klammer. In short, my request is to please,
please keep on top of The Four Seasons as far as
loading, trash collection, back alley e trance traffic
goes. The Madeleine is not a good neighbor. Don’t
let Four Seasons do the same. And PLEASE don’t
build it to current proposed height.

Copyright © 2022 Formstack, LLC. All rights reserved. This is a customer service email.
Formstack, 11671 Lantern Road, Suite 300, Fishers, IN 46038
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From: Dan and Greer Garner

To: Michelle Haynes
Cc: Dan And Liz Caton; Harvey And Gwen Mogenson; Judy Evans And Jack Gilbride; Laila Benitez
Subject: 161R and Pond Lots in Village Center
Date: Friday, February 11, 2022 4:55:22 PM

Please accept this question as part of the public comment and request that the applicant as well
as TMVOA and Telski respond publicly during the February 17 meeting:

“Many of the public benefits envisioned in the 2011 Comprehensive Master Plan are not being
addressed by the applicant because they claim that they would not be acceptable to a 5 Star
Flag Hotel operator. Many of those proposed public benefits being discarded are important to
Mountain Village and will be lost forever because of the lack of alternative developable sites
in the Village Center. One example is a underground loading dock that could be used by MV
Center commercial businesses. Another is an underground trash collection facility.

I would be willing to accept such a compromise if, in fact, this property is operated by a 5 Star
Flag Hotel operator. We have already experienced a similar promise that failed to
materialize, ie. The Madeleine. What assurances and related penalties are in place to make
sure that if MV gives up these important public benefits to this developer, that there will be in
fact a 5 Star Flag Hotel operator and not just another local branded hotel/condo project?

Respectfully
Dan Garner

Dan and Dr. Greer Garner
Telluride, CO
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From: Amanda Fulcomer

To: Michelle Haynes
Subject: Building project
Date: Saturday, February 12, 2022 8:44:13 AM

So, you want to build a 5 star hotel to bring in more tourists when no one is helping to bring in
employees??? People bust their asses working here and yet you would rather make them bust

their asses more?? This is ubsurd.
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From: Paul C. Heule

To: Michelle Haynes

Subject: Four Seasons

Date: Thursday, March 10, 2022 9:10:46 AM
Attachments: image001.png

Dear Michelle,

Our family has been a part of Mountain Village for over a decade. We have seen retail and
commercial spaces struggle because of lack of traffic and our kids much prefer to be in Telluride
than Mountain Village because Mountain Village often feels a bit “dead” at night. | believe adding
the Four Seasons would be a tremendous addition to the town and really allow for some larger
groups to enjoy Telluride which will help everyone.

| have heard a lot of negative connotations about the design of the hotel. From the drawings | saw,
| too was a bit surprised, but | believe that the critique is a bit premature. | think some additional
3d drawings with more refined details will help everyone understand how the design would fit in
architecturally with the rest of the town. | would agree that ideally we would not want another
“Peaks” in Mountain Village but | also don’t think we should be arrogant and think we know more
about good design than world class architects.

In summary,

o | fully heartedly support the project,

¢ | would encourage the developer to put some more detail on the design to help everyone
understand it better and how it compliments the rest of the core

¢ | would encourage your team to support this developer to move forward with the project
because | believe increasing density in Mountain Village is absolute critical to the long term
survival of our community.

Respectfully,

Paulus C. Heule o BESTER
. NC*HTF R l

Direct (1) 616.855.3333 > wrrie

EENHOORN INTHE NATION

Support Contact: WINNER 2019

Jaclyn Selig

jselig@eenhoorn.com 231 W._Fulton St

Direct (1) 616.855.3322 Grand Rapids, MI 49503

Honorary Dutch Consul

grandrapids@nlconsulate.com
chicago.the-netherlands.org & Kingdom of the Netherlands
Direct (1) 616.855.3358
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From: Steve Kress

To: Michelle Haynes
Subject: Four Seasons Hotel and Residences
Date: Tuesday, February 15, 2022 9:32:58 PM

Hi Michelle, I’m writing in support of the potential project in Mountain Village. It sounds like the project would
give our ski mountain and summer activities an amazing luxury resort with needed hotel rooms and residences.

I am a resident in the town of Telluride and enjoy the Four Seasons hospitality when traveling. When the Four
Seasons opened in Jackson Hole, it took that ski area to a whole new level of luxury lodging and stay experiences.
I’m confident it will do the same for both MV and the town of Telluride.

Cheers,
Steve
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From: Susan Johnston

To: Michelle Haynes

Subject: FW: Lot 161 - SPUD

Date: Thursday, February 17, 2022 8:43:41 AM
Michelle,

This was sent to Town Council but not DRB. Did you receive Dave’s comments? | will place it in the
packet after the meeting.

Susan Johnston

Town Clerk

Town of Mountain Village
0::970.369.6429
M::970-729-3440

Website | Facebook | Twitter | Instagram | Email Signup

From: David Schillaci <schillaciwork@gmail.com>
Sent: Wednesday, February 16, 2022 5:08 PM
To: council <council@mtnvillage.org>

Subject: Lot 161 - SPUD

Dear Town Council & DRB,
I'll get straight to it.

My thoughts on the initial concept presented for Lot 161:

e [tistoo "boxy" and has no character.
e [t is way too modern looking.

¢ |t does not go well with the other buildings of the core.

My requests/ recommendations:

e This hotel should not only conform with the other buildings of the core, but rather be the best
example of the traditional European appearance that has been the desired brand of the core.
| say this because this development will likely be the largest in the Mountain Village.
Additionally, the town should not allow the architectural brand of the core to be corrupted.

o Along those lines, please avoid any modern designs. Such designs fall out of favor over
time and can appear "cheesy" 20-30 years later, but truly classical designs never
become outdated.

o Please, make sure that the building includes many design details that add an artful
European appearance.
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o Please, make sure that the color schemes will fit in with the rest of the core.

e Alarge and tall building would likely be acceptable as long as the upper floors "step back",
especially near the Westemere building. Overall, please try to make the building appear to be
not so large even if it actually is.

e In order to avoid a "boxy" appearance, please make sure the roofs are sloped/pitched similar
to the other buildings of the core. In other words, flat roofs will not be attractive.

e Having said that, please keep in mind how this project will look for those on the gondola
coming down from the San Sophia station.
Moving on - Having been through the PUD process while on Town Council, | strongly suggest that the
Town Council allow for a few months of conceptual comments.

Finally, thank you for your time and consideration of my comments.

Sincerely,
David Schillaci
Former MV Town Council member (2009-2015)

308 Adam's Ranch Rd.

Unit 22

Mountain Village CO 81435
Cell: (970) 729-0722



From: Kathrine Warren

To: Michelle Haynes; Paul Wisor; Susan Johnston
Subject: FW: Town Council & DRB convene February 17 | View the agenda
Date: Thursday, February 17, 2022 10:06:16 AM

Public comment received this morning.

Kathrine Warren

Public Information Officer

Town of Mountain Village

455 Mountain Village Blvd. Suite A

0 ::970.369.6415

M :: 970.708.7285

Website | Facebook | Twitter | Instagram | Email Signup | Submit event |

Si Usted necesita comunicarse conmigo y necesita servicio de traduccidn al espafiol, simplemente haganoslo saber y podemos
proporcionar tal servicio.

From: Brian Eaton <bingo.eaton@cox.net>

Sent: Thursday, February 17, 2022 9:11 AM

To: Kathrine Warren <KWarren@mtnvillage.org>

Subject: Re: Town Council & DRB convene February 17 | View the agenda

Please advise Council and the DRB that the proposal for 161 C-R | completely unacceptable to what we
should expect for those sites. Not only does it not reflect the current and historical architecture, but it
overpowers the entire Village Core.

Brian Eaton

104 Gold Hill Ct

Sent from my iPad

On Feb 16, 2022, at 3:55 PM, Town of Mountain Village <kwarren@mtnvillage.org> wrote:

February Town Council/DRB joint session No images? Click here
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RESIDENTS | BUSINESSES | GOVERNING | EVENTS

The Mountain Village Town Council convenes for its regular monthly meeting
this Thursday, February 17 at 2 p.m. at Town Hall and via Zoom. Part of this

meeting will be a joint session with the Mountain Village Design Review Board.
You can attend in person, tune in via Zoom or live-stream the meeting and the
meeting will be available to watch on-demand afterward. It makes a world of
difference when our constituents participate in the governing process. Every
month you have the opportunity to do so by commenting on Town Council
meeting agenda items— either in person, via Zoom or_via email.

FEBRUARY 17 TOWN COUNCIL & DESIGN REVIEW BOARD JOINT
SESSION | 2 p.m.

Design Review Board Recommendation to Town Council regarding
n al Site- ific Planned Unit D ment (SPUD) Application for

mixed-use hotel at Lot 161 CR and Village Pond lots
2:20 P.M.*
Town Council Consideration of Approval of a Conceptual SPUD Application

for mixed-use hotel at Lot 161 CR and Village Pond lots
3:20 P.M.*
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Emergency Preparedness Review
5:45 P.M.*

Community Housing Mitigation Methodology Worksession
6:15 P.M.*

*Agenda times are approximate and subject to change.
To find Zoom meeting log-in, please see the agenda and packet below. Please
note that meetings are now available to watch live or on-demand on AV Capture.

MEETING RESOURCES
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You received this email because you are a registered subscriber of Town of Mountain Village.

455 Mountain Village Blvd., Suite A, Mountain Village, CO 81435
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From: Doug Tueller

To: ssolomon@tellurideskiresort.com
Cc: Paul Wisor; David H. McConaughy; Michelle Haynes; anton@tmvoa.org; bootdrl@gmail.com;

jtkappes@mac.com; jsemeria@gmail.com; mraeber@comcast.net; patrick_willis@mac.com;
bsmith@christysports.com; Andrew J. Gibbs; Neil Cherubin; Christal Dye; Monigue Bensett
Subject: Le Chamonix - Lot 161CR and Pond Lots
Date: Friday, February 11, 2022 3:20:25 PM
Attachments: imaqge001.png
image002.png
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Stefanie: We recently were engaged by Le Chamonix to help them in the land use process
commencing for the proposed new Four Seasons Hotel Project being proposed on the TMVOA Lot
161-CR and TSG’s Pond Lots. In the course of getting oriented, | am being told that, apparently, no
one in Le Chamonix has had any contact, outreach, whatever on this Project from anyone, whether
on behalf of the Developer, TSG or TMVOA. Thus, until they got notice of the current Application, no
one associated with Le Chamonix had any information whatsoever about the Project. Most critically
from their perspectives, they had (and actually still do not have) no information whatsoever about
plans for dealing with the myriad services, delivery, trash disposal, fire, emergency and/or other
issues/impacts that will result from this Project.

Since the CDC and Comp Plan require Le Chamonix to be jointly/cooperatively developed together
with these lots, | was surprised to hear that nothing in this regard has occurred to date. Most
importantly, this obviously has put the Le Chamonix owners and businesses into an awkward
position - where they essentially have no recourse other than to raise objections in the impending
Town process —which is neither their desire nor goal.

While | (typically . . .) only am coming to these issues at the 11" Hour, | have recommended to our
clients that it would be responsible, and hopefully helpful, if we could work with you and/or anyone
else appropriate to schedule a meeting among the principals and/or their representatives. The goal
of such a meeting would be to discuss how best to move forward in the joint, cooperative,
coordinated manner required by the CDC and Comp Plan —and as only makes common sense, for
everyone’s benefit.

In that connection, please let us know if/how we might help with that process. Also, if Chuck or
others have any ideas/suggestions for how best to proceed in this manner, please let us know and
we are glad to help, however possible and/or productive. Best. Doug

DoucLAs R. TUELLER, EsqQ.
PARTNER

618 Mtn. Village Blvd., Suite 201
Mountain Village, CO 81435
& (970) 728-5775 (Office)

& (970) 728 - 5898 (Fax)
Eddtueller@tuellerlaw.com TUELLER & GIBBS, LLP

DEMVER - TELLURIDE

www. TueLL eErGiBBS.com
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This electronic message transmission contains information that may be confidential or protected by the attorney-client
privilege and/or the work product doctrine. If you are not the intended recipient, be aware that any disclosure, copying,
distribution or use of the content of this information is prohibited. If you have received this communication in error, please
notify us immediately.

IRS Circular 230 disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that any U.S.
federal tax advice contained in this communication (including any attachments) is not intended or written to be used, and
cannot be used, for the purpose of (i) avoiding penalties under the Internal Revenue Code or (ii) promoting, marketing or
recommending to another party any transaction or matter addressed herein.



From: Latcham, Patrick

To: Michelle Haynes

Subject: Letter of Support: Lot 161C-RR

Date: Friday, February 11, 2022 4:10:36 PM
Hi Michelle,

| wanted to send you a quick note expressing my support for the development and replotting of the
potential lot 161C-RR.

From a Mountain Village resident perspective, | am excited about this project because of the
additional amenities it will provide; a new spa, new restaurants, and a new apreés ski area. Also, it will
be a great option for friends and family when they visit.

| am also excited about this from a resort sales and marketing perspective. We have not built a new
hotel since the Madeline. We finally have the perfect storm; a viable economy, an interested
developer with a proven track record, a buildable lot, and a proposed design that calls for lower
density than proposed in the comp plan and results in more open space. If we do not embrace this
opportunity now we may lose out on our ability to finally attract a 5 star, flag ship brand to our
destination.

We are also in the midst a of a huge shift in terms of occupancy and ADR and the market is starting
to demand this product; restaurants and lodging are selling out like never before. The Peaks Resort

and Spa and the IALC are sold out the majority of dates today — March 20t Four years from now,
this property will be a need in order to deliver the guest experience that guests have come to expect
when visiting Telluride, and to keep up with demand.

Thanks,
-Patrick

Patrick Latcham

VICE PRESIDENT | SALES & MARKETING
Telluride Ski & Golf

0:(970)728-7388

C: (313)268-1621

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use
by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that
any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by

Mimecast, a leader in email security and cyber resilience. Mimecast integrates email defenses with brand
protection, security awareness training, web security, compliance and other essential capabilities. Mimecast
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helps protect large and small organizations from malicious activity, human error and technology failure; and
to lead the movement toward building a more resilient world. To find out more, visit our website.



From: Carl Carter

To: Michelle Haynes

Subject: Lot 161

Date: Sunday, February 13, 2022 9:39:12 AM
Michelle,

| am writing in support of the development being planned for lot 161CR. As a full time resident and
home owner in Mountain Village, | firmly believe that the town needs a 5 star luxury hotel. I've
reviewed the initial design and it seem like the exterior facade will complement the existing look and
feel of the surrounding buildings but will also add clean lines as is evidenced by recent architecture
on single family homes in Mountain Village. The developers' contemplated design connects the
gondola plaza to the pond plaza which will add needed infrastructure to expand walking corridors in
the Village Core. | realize that there are differing viewpoints on development in general but our town
is going to continue to grow as a World Class destination and having a partner with a brand such as
the Four Seasons will bring a much needed enhancement to our community.

Thanks,

Carl

Carl Carter
713-504-0963
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From: Robert End

To: Michelle Haynes
Subject: Lot 161 CR
Date: Tuesday, February 22, 2022 3:26:01 PM

My wife and | own a home in MV on 119 Yellow Brick Road. This is our primary residence as we are here
November through May.

While we support the building of a 5 star hotel on this site, we have serious concerns based on the conceptual
sketches the developer has submitted. We will be looking directly at the project from our house and as such want to
express our reservations. The design seems more consistent with a project in South Florida than one located in the
mountains of Colorado. There are many design alternatives that would allow the project to blend in more with its
surroundings. The Four Seasons Jackson Hole, the Ritz Carlton Bachelor Gulch or even the new Montage Big Sky
are great examples of architecture that is more consistent with their mountainous surroundings. | am not suggesting
that it needs to look like the rest of MV, but that it look more consistent with its mountain setting. The inside can be
updated and consistent with a 5 Star property(see Montage Big Sky). Because of the proposed scale of the project,
as well as its prominent location partially up the mountainside, it is imperative that the exterior design be more
subtle and understated so as to blend in more to its surroundings.

The elevated location also needs to be considered when considering the height variance. The tower will stand out for
all to see. Locating the tower on the highest point of the lot only compounds the issue. The lights from the project,
especially the tower, will have a major impact on all the neighbors in MV. When we built our house in 2014, we
were very sensitive to keeping our lighting footprint minimal so as not to impact our neighbors. With the proposed
height of the tower, it will not be possible to avoid affecting the neighbors, including us, and the dark sky
regulations.

Also, we strongly urge the developer to consider some form of through access to allow hikers and skiers to access
the gondola as they currently do from MV Boulevard. The Ridge trail is a popular hiking trail and it is often times
accessed directly from the MV core. It seems as though there should be some way to build a through access
staircase/tunnel through the site without bringing non-guests through the lobby. Many people bought homes up MV
Boulevard and Granite Ridge with the expectation that they could access the gondola directly.

So while we support the development of a 5 Star hotel, we would hope that it would be done in a manner more
consistent with its natural setting. The Peaks stood out for many years with its rainbow color scheme, but was finally
upgraded with a new paint job. If the Four Seasons project proceeds as proposed, it will be impossible to mitigate its
design flaws with just paint.

Please do not rush this project just to get more hot beds. We will be looking directly at it for as long as we live in
Telluride.

Respectfully,

Bob and Trish End

119 Yellow Brick Road

Sent from my iPad
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From: Brian O"Neill

To: Michelle Haynes; Marty Stetina

Subject: Lot 161 support

Date: Thursday, February 17, 2022 7:08:47 AM
Michelle,

I hope you are well!

As a 32 year resident and multiple property owner in Telluride and Mountain Village, | am writing in support of the
development being planned for lot 161CR.

For many years | have watched the benefits of five star hotels in ski towns; Teton Village, Aspen, Vail, Big Sky,
etc... and | believe that our region also needs a 5 star luxury hotel for its long term vitality. It will improve property
values, create many jobs and enhance the overall experience in Mountain Village as well as our region as a whole.
Having watched the benefits of the Four Seasons on Teton Village for many years, | would like to point out that not
only did it benefit the vibrancy there but it also had no real negative effects to the residents who have embraced its
lifestyle improvements to the Village.

In my review the developers' handsome design preserves a lot of open space, expands the gondola plaza, and creates
a pedestrian walking trail that connects the gondola plaza to the pond plaza.

There are significant public amenities open to everyone, including a world class spa and two restaurants with an
apres ski area, which will go a great distance to retain body heat in MV and likely draw from Town.

As you know, it is difficult for developers to succeed in ski towns for many market driven reasons. The planned
project has lower density than specified in the comp plan which results in more open space and less traffic. Because
of this | request that you keep this in mind during the entitlement process to reduce the risk of either chasing off this
developer or hampering their success.

Their success will mean success for us all, therefore | offer my support.

Sincerely,

Brian F. O'Neill
Telluride Properties
Director

m. 970-708-5367

https://www.oneillstetinagroup.com/
To search the Telluride market: Telluride Real Estate Market Search
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From: Robert Levine

To: Michelle Haynes
Subject: Lot 161CR proposed project
Date: Tuesday, February 15, 2022 9:15:45 AM

| am writing this letter in objection to the design of the proposed project on site 161CR. Having had
experience and played a vital role in the development of Mountain Village going back to purchasing
a home in 1990 and subsequently developing The Inn at Lost Creek and The Capella Hotel, Core
Parking and Ice Rink | have been party to all aspects of the Mountain Villages Design process and
intent. | also had previously participated in consideration of development of the 161CR Parcels when
Lehman was dealing with after their bankruptcy.

Mountain Villages Design Guidelines were specific and required exacting detail as to rooflines and
materials to create a cohesive environment. While this led to more costly construction it was the
price of entry and quality of design in the Village Core. The design review process on Lots 50/51 and
38 the Capella and what was to be the Alpin Hirsh previously took in excess of 4 years in dealing with
the roof lines, heights and materials. This was an arduous process however as noted previously one
required to maintain the compatibility of structures. Ceiling heights and the number of floors were
even reduced to accomplish the detailed rooflines, a flat roof has never been considered to my
knowledge in the Village core nor would | as an Architect consider it in the Mountain Climate.

| have had the opportunity to review the submission by Olson Kundig and quite candidly can’t
imagine how the Town could even consider the design of these buildings. | am an advocate of
various design approaches as can be evidenced by the millions of square feet of buildings we have
developed throughout the country, but the buildings presented could not be more non-conforming
to all that the Town had mandated in the evolution of the Towns Architecture and character. | am
not objecting to the footprint or intent to construct a 5 star property but the design appears to be
nothing more than a Motel 6 by a formidable Design firm.

With genuine concerns for a history of commitment to quality and character.

Robert A. Levine
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From: Louise Bryant
To: Michelle Haynes
Cc: George Bryant (gb.bryant@agmail.com); MGrey@piermontproperties.com; Elyssa Krasic
Subject: Mt Village Design Review Board and Town Council - hearing on Lot 161CR hotel project
Date: Wednesday, February 16, 2022 3:18:06 PM
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Memo from Director of Community Development 12.2.10.pdf

This email is in response to the Town’s request for comments on the proposed Lot 161CR hotel
project, ccing Michael Grey, the president of our Westermere, HOA and Elyssa Krasic of
FullCircleHoa.

Thank you for distributing the information and seeking comment from owners, via the Mt Village
public hearing on Lot 161CR hotel project. And for sharing Michael’s letter, visual clarification, and
discordance with the Mt Village community vision.

We, GB and Louise Bryant, are owners at the Westermere. Our silence is not lack of interest. We are
a bit stunned. We are not stunned that there is a proposed project for Lot 161CR. What stuns us is
that the proposed configuration, alien to Mt Village’s Vision, has been granted a public hearing by
the Mt Village Design Review Board and Town Council.

We are mystified that the project is considered viable enough for Mt Village to grant a public
hearing. The lot 161cr hotel project proposal appears to be so far out of the described
scope(Attached memo from Director of Community Development_12 2 10),. Additionally, we are
curious about how parking, water use, deliveries, garbage management, arrivals and departures, will
be managed effectively.

There is much we do not understand about why the town is entertaining the Lot 161CR hotel project
as currently configured.

Louise H. Bryant

FinancialSpyglass.com

rR—— "
Financial Spyglass®

Your Client Portal

Provide file(s) securely
Schedule a Call
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COMMUNITY DEVELOPMENT DEPARTMENT

A

MOUNTAIN V(LLAG

 L8ES

TO: Town Council

FROM: Chris Hawkins, Director of Community Development
FOR: Town Council Meeting on December 8, 2010

DATE: December 3, 2010

RE: Mountain Village Hotel Final PUD Plan Review
PROJECT GEOGRAPHY

Application Overview: (1) Final Planned Unit Development (PUD) Plan pursuant to
Section 4-6 of the Mountain Village Land Use Ordinance (“LUO"), (2) replat, rezone and
density transfer pursuant to Sections 4-4 and 4-5 of the LUO; and (3) a site specific
development plan and associated vested property rights pursuant to Article 6 of the
LUO.

The Final PUD Plan application includes a Replat, Rezone, Density Transfer, and
‘Variance Requests for the development of hotel project consisting of Lodge Units,
Efficiency Lodge Units, Condominiums and an Employee Condominium, with required
underground parking and associated amenities to operate this development as a hotel
such as restaurant/bar, administrative offices, back of house operation space, lobby,
spa fitness area, business center, gift/sundries shop on replatted lots 73-76R, 89A, 109
and 110.

VARIATIONS/WAIVERS AND APPLICATION REQUESTS: This Final PUD Plan
application is requesting the following:
1. Variation/waiver to Land Use Ordinance to 2-416 to allow Lot 109 and 110,
Building Footprint Lots, to expand by more than 25%.
2. Variation/waiver to Land Use Ordinance 4-308-9 to allow an increase in
maximum and maximum average height.
3. Variation/waiver to allow for tandem parking to be included in required parking
(Design Regulations Section 7-3).
4. Variation/waiver to LUO Section 4-308-2(f) to allow for conference and meeting
space on the plaza level.





Access Tract 89-A, Telluride Mountain Village, according to the first Replat of
Combined Lots 133 and 89-1, Telluride Mountain Village, Filing 1 recorded
December 26, 1989 in Plat Book 1 at page 980, County of San Miguel, State of
Colorado.

0OS 3-BR-1

TRACT OS-3BR-1, Town of Mountain Village, a Replat, Rezone and Density
Transfer of Lots 73 and 76, Town of Mountain Village, and a Replat of Tract OS-
3BR, Town of Mountain Village, as such Plat was recorded January 25, 2007 in Plat
Book 1 at page 3807 at Reception no. 389801,

County of San Miguel, State of Colorado.

Address: 632, 636, 638 and 642 Mountain Village Bivd.
Applicant/Agent: Community Development Resources, LLC
Owner:
Lots 73-76R, 89A, 109, 110: MV Colorado Development Partners, LLC
OS 3-BR-1: Town of Mountain Village
Zoning:
Lots 73-76R, 89A, 109, 110: Village Core
OS 3-BR-1: Active Open Space (Please refer to density chart below)
Existing Use: Vacant land, pedestrian walkway and parking lot
Proposed Use: 66 Efficiency Lodge Units (40 deed restricted as hotel rooms), 38
Lodge Units, 20 Condominiums, 1 Empioyee Condominium and 20,164 sq. ft. of
commercial space.
Site Area: 35,554.96 sq. ft. (0.816 acre)
Adjacent Land Uses:
¢ North: Mountain Village Blvd.
* South: Westermere and Shirana
e East: Mountain Village Blvd.
e West: Shirana and Mountain Village Bivd.

BASIC DEVELOPMENT REQUIREMENTS

Density:
Currently Allowed

Density Proposed Density

Density

Per Density
Use Number | Unit Density | Number | Per Unit | Density
Condominium
Unit 26 3 78 20 3 60
Employee
Condominium 1 3 3 1 3 3
Efficiency Lodge
Units 66 0.5 33
Lodge Units 38 0.75 28.5






ATTACHMENTS

1.

Draft PUD Development Agreement along with key exhibits to such agreement

RECORD DOCUMENTS

1.

Town of Mountain Village Land Use Ordinance as amended on October 16, 2010
(IILUOH).

2. Town of Mountain Village Design Regulations as amended September 2010.
3.
4. The application files for the project as maintained by the Community Development

Town of Mountain Village Home Rule Charter as amended on June 28, 2005.

Department.

CRITERIA FOR DECISION

1.

The proposed PUD is providing for either (A) additional employee housing or land for
affordable or Employee Housing; (B) public facilities, such as public parking and
transportation facilities, public recreation facilities, public cultural facilities, or other
public facilities; or (C) public benefits as either may be identified by the DRB or the
Town Council. '

The Development proposed for the PUD is generally consistent with the underlying
purposes and goals of the LUO and the Design Regulations.

The Development proposed for the PUD represents a creative approach to the
Development and Use of land and related physical facilities to produce a better
Development than would otherwise be possible under the strict Application of the
requirements of the underlying Zoning Designation, Zone District and Land Use and
Density and will provide amenities for residents of the PUD and the public in general.
The Development proposed for the PUD is designed to be compatible with the
surrounding environment, neighborhood and area relative to, but not limited to,
architectural design, scale, bulk, Building height, buffer zones, character, and
orientation and shall not unreasonably affect existing land Uses and the future
Development of the surrounding neighborhood and area.

. The landscaping and public spaces proposed for the PUD shall provide sufficient

buffering of Uses from one another to minimize adverse impacts and shall create
attractive public spaces consistent with the character of the surrounding
environment, neighborhood and area.

The Development proposed for the PUD provides sufficient parking and traffic
circulation.

Each phase (if any) of the Development proposed for the PUD shall be self-sufficient
and not dependent upon later phases. Phases shall be structured so that the failure
to develop subsequent phases will not have any adverse impacts on the PUD, the
surrounding environment, neighborhood and area.

If the development proposes a PUD for a Single Family Lot, special site
characteristics must exist that justify the development of the Single Family Lot as a
PUD AND the Single Family Lot must be: either (i) located adjacent to or within
close proximity to either the Village Center or Multi Unit Lots OR (i) in a location





the private sector. In this option, the Town would receive ownership of the employee
housing lot by deed prior to allowing the proposed PUD, plat and associated
agreements to be recorded. The Town would also enter into a separate legal
agreement outlining the Applicant's exclusive right to develop. Staff understands that
this approach will not provide funds that can be used for other more immediate housing
purposes such as VCA debt; however, the Council may want to consider the longer-
term gain that is presented by the Town controlling a key employee housing lot,
especially with a developer that is interested in an exclusive right to develop the
property concurrent with the five year vesting period proposed for the PUD development
agreement. The Town owning the lot also allows for the creation of a good public
private partnership where the Town Housing Authority has more control, if desired, on
the future development of the property (unit type, unit mix, affordability, etc.), while also
creating an important asset to the community.

Simple Purchase

The Applicant has provided evidence to the Town Attomey that shows an average price
of $9.45 per square foot for two affordable housing sites. If the Council would prefer to
get cash payment for the land versus replacement land, this would generate from
$407,526 to $611,288 in revenue that can be used at the discretion of the Council. This
payment would need to be made prior to recording the PUD development agreement,
plat or other instruments.

In order to help the Council evaluate the proposed fee, Staff has prepared the following
table that shows actual vacant land sales prices for 2010:

Deed

Lot Zoning Restricted Date Sold | Price Per Sg. Ft.
Lot 8, Boulders sf Yes 3/19/2010 | $39.10

Lot 600BR-5 sf No 9/16/2010 | $68.87

Lot 16, The Ridge sf No 3/12/2010 | $94.53

Lot 320 sf No 9/22/2010 | $28.03

Lot 226B sf No 4/28/2010 | $45.91

Lot 402A sf No 3/11/2010 | $37.10

Average of SF Free

Market Lots $54.89

It is very important to note that there is no true comparable to the value of the Town
land in the Village Center since it is zoned Active Open Space. This is why the
Applicant provided two comparable sales prices for deed restricted affordable housing
lots since the initial goal was to try and get replacement land for affordable housing or
open space.






LUO, with an added condition to the resolution that the Town’s land in the proposed
PUD be replaced by the Applicant...

...purchasing the lot it has under contract in Mountain Village, with the employee
housing mitigation in the PUD reduced to $896,000; or,

...paying a fee of $611,288 [or such other fee as deemed appropriate by the
Council] and keeping the employee housing mitigation at $1,085,000.

This motion is made based on evidence and testimony presented at the November
18" and December 8, 2010 Town Council hearings.
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Le Chamonix notes on analysis of staff review packet re 161C-R
Bob Gleason HOA president notes in blue

Pg 28-30 DRB review by staff In most sections, the staff review concludes “If
approved as proposed, staff believes a variation to this code section would be
necessary”. | feel Olsen-Kundig needs to revisit the design with the focus on
better conformance to the architectural design that has evolved in the Mountain
Village.

Pg 32-Grading and Drainage Design (CDC 17.5.7) Staff: The grading plan submitted
is very preliminary in nature. More detail should be provided prior to Sketch
Review in regard to erosion and sediment controls, especially as they relate to
Gorrono Creek, Village Pond and the wetland areas, retaining wall details
(heights, materials), the plan for surface water drainage in any open plaza areas,
snowmelt and snow storage areas, storm water runoff plan — drainage study, and
more detail regarding the western culvert that connects to the Village Pond. Le
Chamonix is in the direct drainage path of 161C-R. Geologically there is a
substrate of shale which will shed water under varying layers of landslide
conglomeration. During spring runoff and late summer monsoons, there is
potential for flooding. No expense should be avoided in using the best science
and design to mitigate potential flooding and land movement issues affecting Le
Chamonix and other Village Core structures in the flow path below the
development.

Pg 55-14. TSG to provide utility, vehicular access and other needed infrastructure
easement through Parcel D Pond Lots to Parcel E Le Chamonix to facilitate
vehicular access to Parcel E Le Chamonix. Concurrent with the development of
Parcel D Pond Lots in the Mountain Village Center Subarea provided that such
development occurs in connection with a final rezoning, subdivision or other
development application that requires general This is not being addressed;
however, should be addressed by communications between La Chamonix and this
development. Although vehicular access is conformance with the Comprehensive
Plan. indicated by the application to not be feasible, an access easement for foot
traffic and/or deliveries would be preferred by the town. There could be request
for an access easement for trash or utilities. La Chamonix will be land locked.



Work with la Chamonix to provide easements for access to the building through
the Pond lots. 15.

Parcel F Lot 161-CR owner evaluates the technical feasibility of establishing a
public loading dock and trash collection facility. If a public loading dock and trash
collection facility is feasible, as determined by the town, Parcel F Lot 161-CR
owner shall construct such facility and provide necessary delivery/access
easements to and from the town’s plaza areas.

Concurrent with development of Parcel F 161-CR in the Mountain Village Center
Subarea provided that such development occurs in connection with a final
rezoning, subdivision or other development application that requires general
conformance with the Comprehensive Plan.

Pg 57-19. TSG provides necessary easements to and from sites or easements to be
conveyed to the TOMV as required by the Public Benefits Table.

Concurrent with the required land or easement conveyance.

Additional analysis can be provided at sketch plan review if any additional
easements are needed. Le Chamonix delivery access is a needed easement.

Pg 59 Village Center Subarea Goals -bottom Provide a coordinated, combined
development plan between multiple property owners on Parcel D Pond Lots,
Parcel E Le Chamonix, Parcel F Lot 161-CR and Parcel G Gondola Station to
maximize the number of hotbed units, attract a significant flagship hotel operator
and provide enhanced retail, restaurant, open space and recreational amenities.
To this date, no coordination has been sought with Le Chamonix.

Pg 60-4 Staff recommends coordinating access with La Chamonix is something
that should be addressed by the applicant with sketch plan review.

Pg 61-c. Only allow for a rezoning of Mountain Village Center open space within
Parcel D Pond Lots and conveyance of such open space from the town to the
developer of Parcel D Pond Lots if such property provides a coordinated
development plan through a PUD or development agreement with Parcel E Le
Chamonix, Parcel F Lot 161- CR and Parcel G Gondola Station.

The Town Council can determine whether a coordinated development plan
between two parcels is enough justification to convey town open space land. Staff
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provides more analysis under Plaza area and use section of the memo To date,
there has been no coordination between developer and Le Chamonix.

Pg 64-f. Provide an easement for a town loading dock and trash facility to serve
Mountain Village Center that also provides for multiple points of access to the
plaza areas by a coordinated development plan with Parcel D Pond Lots, Parcel E
Le Chamonix and Parcel G Gondola Station. The town staff did not feel a shared
loading dock and trash facility works well for the town.

The application does not satisfy providing multiple points of access to the plaza
areas by a coordinated development plan specifically for the public and related to
access. This needs to be better addressed by the applicant

Pg 64-g. Strive to provide a significant viewshed for Lot 97 across Parcel F-1 to the
extent practical. Development should consider protecting Parcel F-1 from
development.

This is being satisfied. Applicant has made no effort to evaluate or provide
viewshed for Le Chamonix.

Pg 67 Le Chamonix, who had some access via the surface Pond Lot, would have no
access with this proposal either for service vehicles, package delivery or
pedestrian access. Public comment has been provided by La Chamonix owners.
Also addressed by Le Chamonix legal counsel.

Pg 69 CDC analysis-8. The proposed PUD shall not create vehicular or pedestrian
circulation hazards or cause parking, trash or service delivery congestion;

Pg 69-3. Environmental and geotechnical impacts shall be avoided, minimized and
mitigated, to the extent practical, consistent with the Comprehensive Plan, while
also providing the target density identified in each subarea plan development
table. Refer to grading and drainage section above.

Pg 71-Access

Access needs to be coordinated better with La Chamonix as well as the town to
better facilitate public access to the village center and enhance the visitor, hotel
and resident experience. Access may also be needed for town utilities and
infrastructure as well as San Miguel Power Association (SMPA) in and around the
pond edge and through the area between the hotel and plaza. SMPA illustrated
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by referral comment, the need for a 10’ easement area for power access which
will amend the existing plan provided.

Pg 71-Village Center Open Space Conveyance Request

The applicants further request that a total of .487 acres of Village Center Open
Space be conveyed to be used in part for private and in part for private ownership
but public access by way of an easement. Town Council can consider whether this
be conveyed, purchased or kept in town ownership and the private/public plaza
areas and uses can be further discussed with more input and information. The
site-specific principle, policy and action 4.d. indicates that the Town should only
allow for a rezoning of mountain village open space within parcel D lots and
conveyance of such open space from the town to the developer of parcel D pond
lots if such property provides a coordinated development plan through a PUD or
development agreement with Parcel E La Chamonix, Parcel F Lot 161-CR and
Parcel G Gondola Station. Given that Parcel E. La Chamonix is not part of a
coordinated development plan but they still need access for deliveries, pedestrian
access and shipments through the Pond Lots, minimally staff recommends the
applicants work with La Chamonix and work through an access and
management plan in order to better justify a conveyances of town owned
property

Pg 76 Proposed motion for approval includes:- 4. In order for the town to consider
increasing the footprint lots in excess of 25% and rezoning the open space to PUD
zone district, the developers must work through an access and management
agreement with La Chamonix to coordinate access through the project to their
property for the purposes of minimally pedestrian access for La Chamonix
owners and associated deliveries of personal and commercial items consistent
with the site specific principle, policy and action 4.c. (p. 54-55 of the
Comprehensive Plan)



From: An Tao Acupuncture

To: Michelle Haynes

Subject: Public comment - Lot 161C

Date: Wednesday, February 16, 2022 7:14:51 PM
Hi Michelle,

I am an acupuncturist who runs a small business and clinic out of the Centrum Building. If
Lot 161 is to be developed, | feel strongly that it is critical to maintain a parking lot -- in
terms of size, location and price -- that is comparable to the existing lot. Having easily
accessible and affordable parking is very important to me and other small business owners.
My first year as a renter, | did not know that | could rent a space so | parked in the free
garage and rode the gondola to the core or paid $2/hour if there was no space in the
garage. (This happens during ski season.) If Lot 161C is developed and our only choice is
the gondola or the paid lots, this will not be sustainable for business owners like myself.

Dollar-wise, small enterprises might not make up a big part of the MV economy; however,
we are very important to the communities of Mountain Village and Telluride. (About 95% of
my clientele is local.) As it stands, | don't think the Village is very friendly to small, local
companies. Taking away the parking we depend on would drive another stake through the
heart of our businesses. (Dramatic, | know!)

Thank you for your consideration--
Diane

Diane Atkinson, LAc, MAc, Dipl Ac
An Tao Acupuncture

Tel: 970.729.0120

Email: health@antaocacupuncture.com
Web: www.antaoacupuncture.com

Office Address:
618 Mountain Village Blvd, Suite 203B
Mountain Village, CO 81435

**Mailing Address**
PO Box 2261
Telluride, CO 81435

CONFIDENTIALITY NOTICE:

This electronic transmission and any attachments may contain confidential information which is legally protected. The information is
intended only for the use of the intended recipient named. If you are not the intended recipient, you are hereby notified that any
disclosure, copying, distribution or the taking of any action in reliance on the contents of this electronic transmission by you is strictly
prohibited. If you received this transmission in error, please notify the sender immediately and then destroy all copies of the original
message. Thank you.
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From: Robert S. Atlass

To: Michelle Haynes

Subject: Four Seasons Telluride

Date: Friday, February 11, 2022 10:41:48 AM
Attachments: image001.png

Michelle,

We are part time residents of Telluride since 2008. | am writing you to express our support of the
Four Seasons project planned for Mountain Village.

We feel that a five star property like this will continue to elevate and promote the Telluride
experience, improve property values, create jobs and add to the food and beverage experience of
both the Town of Telluride and Mountain Village.

We hope the Town of Mountain Village continues to support this project.

If we can be of any assistance or answer any questions please do not hesitate to reach out to us.
Best Regards,

Robert & Jena Atlass

Robert Atlass, AHC
Founder - Retired

Atlass Hardware Corp.

1919 SW 29 Street
Pompano Beach, FL 33069-3122
Cell: 954-439-5625

robert@atlasshardwarecorp.com

TRy | R

ATLASSE HARDWARE CORP
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From: Marc Flitter

To: Michelle Haynes
Subject: Public Comment Submission, February Town Council Meeting
Date: Friday, February 11, 2022 9:39:13 AM

I would request that in view of the scope of the proposed hotel project and the multiple variances to code that
will be required that Council commit to holding a public referendum prior to issuing any final approval.
Respectfully,

Marc Flitter

Sent from my iPad


mailto:marcflitter@gmail.com
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From: Town of Mountain Village

To: Kathrine Warren; Michelle Haynes; Paul Wisor; Laila Benitez; Dan Caton; cbryant@epsdenver.com;
aknudtsen@epsdenver.com; arutz@migcom.com; jayr@migcom.com; ebrophy@migcom.com; Zoe Dohnal;
Samuel Quinn-Jacobs

Thank you for submitting your feedback

Thursday, March 10, 2022 6:13:19 PM

Subject:
Date:

Formstack Submission For: Comprehensive Plan
Amendment Contact Form
Submitted at 03/10/22 8:13 PM

Name:

Email:

Comments /
Questions
regarding the
proposed
amendments to
the
Comprehensive
Plan.
(Comments
will be shared
with council,
staff and our
consultants):

KC Kaissi
kckaissi@aol.com

Subject: Lot 161 CR Four Seasons Hotel
Development

Dear Council,

Thank you for all your efforts to develop the Four
Season’s Hotel/Residences which will bring
Telluride national and international exposure.

The following are some of our concerns that we urge
you to take into consideration in your decision-
making process:

* First things first, the completion of the affordable
housing development plan should take priority
before any development is made on the Four
Seasons Hotel.

» We bought our house in Dec 2020 on the basis that
we will have walking access to the Gondola, the
new hotel design should have access like the
Madeline, and the Franz Klammer.

* The architectural design of the Four Seasons Hotel
must conform to the current Mountain Village
European architectural “CHARM?” that the council
have strived to keep over the past years. Iconic
design does not mean placing Miami style buildings
in the middle of a charming ski resort, Mountain
Village is not a museum like the Louvre Museum
where an iconic glass pyramid structure was built,
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please keep the European Charm. Imagine the
opposite placing a European Ski Chalet style
building on Miami Shores that does not work either.
* The elevation must be compatible with other
heights of other structures around.

* There should not be any balconies overlooking the
residences.

Please take the above into consideration.

Sincerely yours

KC Kaissi

Copyright © 2022 Formstack, LLC. All rights reserved. This is a customer service email.
Formstack, 11671 Lantern Road, Suite 300, Fishers, IN 46038



From: Dr. Tara Gray

To: Michelle Haynes
Subject: Public comment on Lot 161CR development
Date: Monday, February 14, 2022 1:23:35 PM

Dear Public Comment for Design Review Board re Lot 161 CR Development,

This is my 8th year as a business owner in Mountain Village in the Centrum Building. |
completely support the development of a 5 star hotel for Lot 161 CR. My only concern is that
some of this lot is currently used for important parking. | am concerned about losing these
parking spots and where will equivalent parking spots be located? | currently pay $600 for a
parking space in CO Lot 161C-R Mountain Village, LLC, prior to that | found a spot on the
road (which is prohibited now). I'm just needing an equivalent parking space to reach my
office in the Centrum Building for the 40 hours of patients | see weekly. As long as | have a
future parking space that is equivalently close to the Centrum building, | support the
development of Lot 161 for a future 5 star hotel. Thank you.

Respectfully,

Dr. Tara M. Gray, PhD, LPC, LMHC, LPSC, ACS, RPT-S, RPT
Dr. Tara Gray Counseling & Wellness

618 Mountain Village Blvd. #203C

Mountain Village, CO 81435

www.DrTaraGray.com

(970) 769-9472

Important notice: If you are experiencing a mental health crisis and need immediate support
call 911 or go to your nearest medical emergency room. CONFIDENTIALITY NOTICE:
Please be aware that the confidentiality of information communicated via the internet cannot
be assured. This message is intended solely for the entity or individual to whom it is
addressed. Any unauthorized disclosure, copying, or distribution of this message is strictly
prohibited. Nothing in this email, including any attachment, is intended to be a legally binding
signature. If you are not the intended addressee, nor authorized to receive for the intended
addressee, you should contact the sender immediately and delete the message. Thank you.
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From: Frost Prioleau

To: Michelle Haynes

Subject: Further public comments regarding development of Lot 161CR
Date: Thursday, March 10, 2022 5:39:11 PM

Michelle,

As a follow up on my public comments at the DRB/Town Council meeting on February 17th,

I want to reiterate my concern that the heights of the buildings in the proposed development on
Lot 161CR and the Pond Lots are unacceptably high, as they would be out of character with
the other buildings in the Mountain Village Core and they would be highly detrimental to
neighboring properties.

I believe that a reasonable maximum roofline elevation for the buildings on Lot 161CR is
9,610', the same as the maximum roofline elevation called out by the Comprehensive Plan for
Lot G (Gondola), a neighboring lot that is also a part of the Mountain Village Core.

Maintaining a maximum roofline elevation of 9,610" would ensure that new development on
Lot 161CR would be in character with the buildings of the Mountain Village Core, and not
detrimental to neighboring properties.

Such a roofline elevation would allow for a development with buildings that are 4-5 stories
high, which is in character with the Mountain Village Core. Note that properties in Aspen such
as the Little Nell, the Hotel Jerome, the Limelight, and the St. Regis are all 3 to 5 stories high.
The SonnenAlp in Vail and the 4 Seasons in Jackson Hole are also 4-5 stories high. I believe
that these sorts of properties are the types of properties that would be a positive addition to the
Mountain Village Core, enhancing the Mountain Village Core rather than detracting from it.

Thank you very much for your consideration on setting a maximum roofline elevation on the
development on Lot 161CR.

Best,

Frost Prioleau
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From: Michael Grey

To: Michelle Haynes

Subject: Public Hearing on application for Lot 161 CR

Date: Wednesday, February 16, 2022 12:43:24 PM
Attachments: LOT 161CR_Scale Model of Proposed Development.pdf

Memo from Director of Community Development 12.2.10.pdf

Dear Council Members:

My wife and | have been owners at Westermere since 2011 and have been coming to Mountain
Village since 1999. We have always enjoyed Westermere’'s Village Core location and all it has to
offer. As Telluride’s popularity has soared, we knew more projects would be coming and we hoped
we could welcome them with open arms bringing more families and businesses that could be
sustained by those families to Mountain Village. A welcomed outcome for all.

While we never imagined our neighboring adjacent lot would remain undeveloped, seeing the size
and scale of the proposed buildings for Lot 161 CR literally took our breath away! Just look at how
the attached scale model dwarfs Westermere and everything around it.

| have also attached a memo from the then Director of Community Development of the Town of
Mountain Village to the Town Council dated 12/3/2010 regarding a review of a previous submission
for Lot 109R. The relevance of this document is as follows:

On Page 3 of the pdf (page 5 as numbered) | have highlighted Item 4, under CRITERIA FOR
DECISION, whereby he cites for the Council Members one of the criterion they must use in
arriving at their approval decision on the matter under review. It states that the proposed
development must among other things be compatible with the surrounding environment,

neighborhood and area relative to architectural design, scale, bulk, building height, buffer
zones and character...

Has anything in the governance of the Town of Mountain Village changed making the above no
longer part of the criteria for review by the Town Council? If not, | don’t see how the Council could
review what was submitted and suggest it complies letter or spirit of the Criteria for Decision.

Again, we welcome continued responsible and appropriately scaled additions to the Mountain
Village core. What has been presented for Lot 161 CR fails miserably on both counts and | hope the
Council will act responsibly in protecting the interests of the owners in Mountain Village in
proceeding with this project.

Respectfully Submitted,

Michael Grey
Westermere Condominium owner


mailto:mgrey@piermontproperties.com
mailto:MHaynes@mtnvillage.org
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COMMUNITY DEVELOPMENT DEPARTMENT

A

MOUNTAIN V(LLAG

 L8ES

TO: Town Council

FROM: Chris Hawkins, Director of Community Development
FOR: Town Council Meeting on December 8, 2010

DATE: December 3, 2010

RE: Mountain Village Hotel Final PUD Plan Review
PROJECT GEOGRAPHY

Application Overview: (1) Final Planned Unit Development (PUD) Plan pursuant to
Section 4-6 of the Mountain Village Land Use Ordinance (“LUO"), (2) replat, rezone and
density transfer pursuant to Sections 4-4 and 4-5 of the LUO; and (3) a site specific
development plan and associated vested property rights pursuant to Article 6 of the
LUO.

The Final PUD Plan application includes a Replat, Rezone, Density Transfer, and
‘Variance Requests for the development of hotel project consisting of Lodge Units,
Efficiency Lodge Units, Condominiums and an Employee Condominium, with required
underground parking and associated amenities to operate this development as a hotel
such as restaurant/bar, administrative offices, back of house operation space, lobby,
spa fitness area, business center, gift/sundries shop on replatted lots 73-76R, 89A, 109
and 110.

VARIATIONS/WAIVERS AND APPLICATION REQUESTS: This Final PUD Plan
application is requesting the following:
1. Variation/waiver to Land Use Ordinance to 2-416 to allow Lot 109 and 110,
Building Footprint Lots, to expand by more than 25%.
2. Variation/waiver to Land Use Ordinance 4-308-9 to allow an increase in
maximum and maximum average height.
3. Variation/waiver to allow for tandem parking to be included in required parking
(Design Regulations Section 7-3).
4. Variation/waiver to LUO Section 4-308-2(f) to allow for conference and meeting
space on the plaza level.





Access Tract 89-A, Telluride Mountain Village, according to the first Replat of
Combined Lots 133 and 89-1, Telluride Mountain Village, Filing 1 recorded
December 26, 1989 in Plat Book 1 at page 980, County of San Miguel, State of
Colorado.

0OS 3-BR-1

TRACT OS-3BR-1, Town of Mountain Village, a Replat, Rezone and Density
Transfer of Lots 73 and 76, Town of Mountain Village, and a Replat of Tract OS-
3BR, Town of Mountain Village, as such Plat was recorded January 25, 2007 in Plat
Book 1 at page 3807 at Reception no. 389801,

County of San Miguel, State of Colorado.

Address: 632, 636, 638 and 642 Mountain Village Bivd.
Applicant/Agent: Community Development Resources, LLC
Owner:
Lots 73-76R, 89A, 109, 110: MV Colorado Development Partners, LLC
OS 3-BR-1: Town of Mountain Village
Zoning:
Lots 73-76R, 89A, 109, 110: Village Core
OS 3-BR-1: Active Open Space (Please refer to density chart below)
Existing Use: Vacant land, pedestrian walkway and parking lot
Proposed Use: 66 Efficiency Lodge Units (40 deed restricted as hotel rooms), 38
Lodge Units, 20 Condominiums, 1 Empioyee Condominium and 20,164 sq. ft. of
commercial space.
Site Area: 35,554.96 sq. ft. (0.816 acre)
Adjacent Land Uses:
¢ North: Mountain Village Blvd.
* South: Westermere and Shirana
e East: Mountain Village Blvd.
e West: Shirana and Mountain Village Bivd.

BASIC DEVELOPMENT REQUIREMENTS

Density:
Currently Allowed

Density Proposed Density

Density

Per Density
Use Number | Unit Density | Number | Per Unit | Density
Condominium
Unit 26 3 78 20 3 60
Employee
Condominium 1 3 3 1 3 3
Efficiency Lodge
Units 66 0.5 33
Lodge Units 38 0.75 28.5






ATTACHMENTS

1.

Draft PUD Development Agreement along with key exhibits to such agreement

RECORD DOCUMENTS

1.

Town of Mountain Village Land Use Ordinance as amended on October 16, 2010
(IILUOH).

2. Town of Mountain Village Design Regulations as amended September 2010.
3.
4. The application files for the project as maintained by the Community Development

Town of Mountain Village Home Rule Charter as amended on June 28, 2005.

Department.

CRITERIA FOR DECISION

1.

The proposed PUD is providing for either (A) additional employee housing or land for
affordable or Employee Housing; (B) public facilities, such as public parking and
transportation facilities, public recreation facilities, public cultural facilities, or other
public facilities; or (C) public benefits as either may be identified by the DRB or the
Town Council. '

The Development proposed for the PUD is generally consistent with the underlying
purposes and goals of the LUO and the Design Regulations.

The Development proposed for the PUD represents a creative approach to the
Development and Use of land and related physical facilities to produce a better
Development than would otherwise be possible under the strict Application of the
requirements of the underlying Zoning Designation, Zone District and Land Use and
Density and will provide amenities for residents of the PUD and the public in general.
The Development proposed for the PUD is designed to be compatible with the
surrounding environment, neighborhood and area relative to, but not limited to,
architectural design, scale, bulk, Building height, buffer zones, character, and
orientation and shall not unreasonably affect existing land Uses and the future
Development of the surrounding neighborhood and area.

. The landscaping and public spaces proposed for the PUD shall provide sufficient

buffering of Uses from one another to minimize adverse impacts and shall create
attractive public spaces consistent with the character of the surrounding
environment, neighborhood and area.

The Development proposed for the PUD provides sufficient parking and traffic
circulation.

Each phase (if any) of the Development proposed for the PUD shall be self-sufficient
and not dependent upon later phases. Phases shall be structured so that the failure
to develop subsequent phases will not have any adverse impacts on the PUD, the
surrounding environment, neighborhood and area.

If the development proposes a PUD for a Single Family Lot, special site
characteristics must exist that justify the development of the Single Family Lot as a
PUD AND the Single Family Lot must be: either (i) located adjacent to or within
close proximity to either the Village Center or Multi Unit Lots OR (i) in a location





the private sector. In this option, the Town would receive ownership of the employee
housing lot by deed prior to allowing the proposed PUD, plat and associated
agreements to be recorded. The Town would also enter into a separate legal
agreement outlining the Applicant's exclusive right to develop. Staff understands that
this approach will not provide funds that can be used for other more immediate housing
purposes such as VCA debt; however, the Council may want to consider the longer-
term gain that is presented by the Town controlling a key employee housing lot,
especially with a developer that is interested in an exclusive right to develop the
property concurrent with the five year vesting period proposed for the PUD development
agreement. The Town owning the lot also allows for the creation of a good public
private partnership where the Town Housing Authority has more control, if desired, on
the future development of the property (unit type, unit mix, affordability, etc.), while also
creating an important asset to the community.

Simple Purchase

The Applicant has provided evidence to the Town Attomey that shows an average price
of $9.45 per square foot for two affordable housing sites. If the Council would prefer to
get cash payment for the land versus replacement land, this would generate from
$407,526 to $611,288 in revenue that can be used at the discretion of the Council. This
payment would need to be made prior to recording the PUD development agreement,
plat or other instruments.

In order to help the Council evaluate the proposed fee, Staff has prepared the following
table that shows actual vacant land sales prices for 2010:

Deed

Lot Zoning Restricted Date Sold | Price Per Sg. Ft.
Lot 8, Boulders sf Yes 3/19/2010 | $39.10

Lot 600BR-5 sf No 9/16/2010 | $68.87

Lot 16, The Ridge sf No 3/12/2010 | $94.53

Lot 320 sf No 9/22/2010 | $28.03

Lot 226B sf No 4/28/2010 | $45.91

Lot 402A sf No 3/11/2010 | $37.10

Average of SF Free

Market Lots $54.89

It is very important to note that there is no true comparable to the value of the Town
land in the Village Center since it is zoned Active Open Space. This is why the
Applicant provided two comparable sales prices for deed restricted affordable housing
lots since the initial goal was to try and get replacement land for affordable housing or
open space.






LUO, with an added condition to the resolution that the Town’s land in the proposed
PUD be replaced by the Applicant...

...purchasing the lot it has under contract in Mountain Village, with the employee
housing mitigation in the PUD reduced to $896,000; or,

...paying a fee of $611,288 [or such other fee as deemed appropriate by the
Council] and keeping the employee housing mitigation at $1,085,000.

This motion is made based on evidence and testimony presented at the November
18" and December 8, 2010 Town Council hearings.






From: Herman KLEMICK

To: cd

Cc: Rick Greubel; James Royer
Subject: Revisions to Town Comp Plan
Date: Monday, March 7, 2022 2:12:01 PM

Diane and | previously sent you our objections to the original proposed changes. Once again we oppose the revised
plan. 1t appears the the proposals are driven by the idea we need significant mor development and hot beds. We do
not agree. The proposed 4 seasons is adding and additional 100 or so. We were apposed to that. We do not need 3
new Peaks in the village nor do we need to rezone/designate the density of any lots/sites. This will only benefit the
developers and Telski, not the residents. As to the issue of work force housing there is plenty of it in Norwood,
Ridgeway and Montrose. In the Miami Coral Gables our work force comes from Broward County, Homestead and
Florida Clty. They all have between 45 and 90 minute commutes by car everyday. The proposals will only interrupt
the life style an peaceful life we have in the village. The proposals do not address the issues that the additional
construction, dirt, noice and traffic they would add for long periods of time. We support John Horns’ objections and
adopt them too. Herman and Diane Klemick, 100 Aspen Ridge #23.

Sent from my iPad

RN
@)


mailto:hklemick@hotmail.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=31d1c55eccfe4c7abbdda3ef9a70c664-cd
mailto:richardgreubel@gmail.com
mailto:jamesrroyer@gmail.com

From: Brian Graham

To: Michelle Haynes

Subject: Support for the residence project at 161-CR
Date: Saturday, February 12, 2022 10:03:29 AM
Hello Michelle,

Although we have not met, | hope to soon. As a long time visitor of Telluride and Mountain Village, my
family and | are now proud owners of a beautiful condo in MV. | am writing in support of the
development being planned for lot 161CR. We hope to attend the meeting by zoom but did want to send
this to you in advance.

My wife and |, firmly believe that the town and regional resort as a whole needs a 5 star luxury hotel. Not
only will a development like this be good for every business in the region, it will improve property values,
create many jobs and enhance the overall experience in Mountain Village. The developers' contemplated
design preserves a lot of open space, expands the gondola plaza, and creates a pedestrian walking trail
that connects the gondola plaza to the pond plaza. Continuing to enhance the wonderful area is a great
next step in our opinion.

Furthermore, there are significant public amenities open to everyone, including a world class spa and two
restaurants with an aprés ski area.

The planned project has lower density than specified in the comp plan which results in more open space
and less traffic. We also believe there exist a real need for a luxury 5 star experience when we entertain
guest family. Although current offering are very nice, demand is beyond capacity which limits our ability
to host our guest.

As a result | fully support this proposed development and hope the project will gain support from the
broader community.

Warm regards,
Brian and Meyer Graham


mailto:brian@gf14.com
mailto:MHaynes@mtnvillage.org

Ms. Michelle Haynes

455 Mountain Village Blvd
Suite A

Mountain Village, CO 81435

Dear Ms. Haynes,

I have owned a home in Mountain village for over 22 years and live at 218 Adams Ranch Road. |
am pleased to send this letter in support of the five-star luxury hotel project being proposed
next to the Gondola Plaza. We have desperately needed a five-star hotel in Mountain Village
and the development team associated with this project has the perfect background to make
this a very special project.

Upon first review of the proposed development, | was surprised that the project has a
substantial amount of open space. This is not a typical building that stretches across the entire
lot. Instead, there are large open areas and public walkways that have been created, allowing
for light and space throughout. I’'m sure this is only possible because the developer has chosen
to develop far fewer units than the Comp Plan allows. This should also result in less traffic on
Mountain Village Boulevard since there are significantly less units. Additionally, the
architectural design is exciting, blending contemporary elements while continuing to be
mountain appropriate and blending well with the existing mountain topography. I’'m sure a
hotel of this caliber will cultivate excitement through its elevated culinary options and it
appears as though there are two restaurant spaces in the project.

| feel like we have been waiting forever for an upgraded lodging and dining experiences like this
to come to Mountain Village. | enthusiastically support this project and encourage the Town

Council and DRB to approve it.

Sincere




RN
=
oo

February 28, 2022
Mountain Village Design and Review Board

My name is Dr. Jeffrey Walker, a Duke-trained neurosurgeon practicing in St. Petersburg, FI. I purchased
Lot 96 in 1991. My house was completed for the 199421995 ski season. My property abuts the proposed
new hotel across the gondola line. I attended the Zoom meeting, but still have some questions I would
like answered. I did not find that format was conducive for questioning. I would also like to make some
comments about the initial design.

I was never supplied any elevations and I would like to know what the actual height of top of the roof is at
the multiple buildings. The Mountain Village is at 9545 feet in elevation and my house is around 9600
feet in elevation. From my 4% floor observation deck and office, I look down over the whole Mountain
Village. All of the roofs in the Mountain Village are the same; however, the one in the proposed hotel is
flat and not a colored tile roof as the rest of the Mountain Village. When I built my house 30 years ago,
there was a book of regulations to conform with the Mountain Village architecture. This S-star hotel
taking all of the remainder of the Mountain Village core, i.e., 4.5 acres, should be the crown jewel in the
Mountain Village and the premiere mountain side hotel in Colorado, if not North America.

In my review of the buildings, they look like Jjust boxes that were put there resembling a Holiday Inn.
Were these designs just to show the footprint of the property? The buildings need to have a mountain,
skiing or mining theme to refle<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>