
   
 

   
 

MOUNTAIN VILLAGE HOUSING AUTHORITY  

REQUEST FOR PROPOSALS 

Community Housing Development Services  

Town of Mountain Village, Colorado 

 

 

 

 

 

 

 

 

 

 

SUBMITTAL DUE DATE 

January 28, 2022 

2:00PM 

 
 

MOUNTAIN VILLAGE TOWN HALL 

455 MOUNTAIN VILLAGE BLVD STE. A 

housing@mtnvillage.org  

johnmiller@mtnvillage.org  

 

 

 

 

 

 

mailto:housing@mtnvillage.org
mailto:johnmiller@mtnvillage.org


   
 

   
 

REQUEST FOR PROPOSALS 
 

The Mountain Village Housing Authority (“MVHA”) seeks to enter into a public-private 
partnership with a qualified developer to build, manage, and possibly own between 30 – 70 
workforce housing units within the town limits of Mountain Village. The town is accepting 
proposals from firms that have the capacity and experience to meet our project needs, 
particularly with the development of multi-family housing at high elevation locations. The Town 
will consider alternative proposal types.  
 
The following documents are part of this RFP: 

1. RFP Document 
 
Written Inquiries 
All inquiries regarding this RFP shall be submitted via email to the Mountain Village Housing 
Authority Office at housing@mtnvillage.org on or before 2:00 p.m. January 5, 2022. A response 
from the town to all inquiries shall be posted and sent via email no later than January 7, 2022. 
  

Submittal Instructions 

Submittals are due at the Community Development Department (please note address below) or 
the email box (preferred) listed below, for time and date recording on or before 2:00 p.m. MST 
on January 28, 2022. 
 
Your response can be submitted in the following ways. Please note that an email responses to 
this solicitation is preferred but are limited to a maximum of 25MB capacity.  
 
Electronic Submittals must be received in the e-mail box listed below. Submittals sent to any 
other box will NOT be forwarded or accepted. This e-mail box is only accessed on the due date 
of your questions or proposals. Please use the Delivery Receipt option to verify receipt of your 
email. It is the sole responsibility of the proposer to ensure their documents are received before 
the deadline specified above. MVHA does not accept responsibility under any circumstance for 
delayed or failed email or mailed submittals. Email housing@mtnvillage.org; and identify the 
submittal as “Lot 644 RFP” in subject line. 
 
-OR-  
 
US Mail: One (1) unbound copy of your submittal, printed double-sided, 11 point, must be 
submitted in a sealed envelope, clearly marked as Lot 644 RFP, to the Community Service 
Development Department Front Desk located at 455 Mountain Village Blvd STE A, Mountain 
Village, Colorado 81435. 
 
All RFPs must be received, and time and date recorded by authorized county staff by the above 
due date and time. Sole responsibility rests with the Offeror to see that their RFP response is 
received on time at the stated location(s). Any responses received after due date and time will 



   
 

   
 

be returned to the offeror. The MVHA reserves the right to reject any and all responses, to waive 
any informalities or irregularities therein, and to accept the proposal that, in the opinion of the 
Authority, is in the best interest of the Town of Mountain Village, State of Colorado. 
 
Americans with Disabilities Act (ADA): If you need special services provided for under the 
Americans with Disabilities Act, contact John Miller, Community Housing Program Director by 
email at johnmiller@mtnvillage.org at least 48 hours before the scheduled deadline. 
 
TERMS AND CONDITIONS 

1. Proposers are expected to examine the specifications, schedule of delivery, and all 
instructions. Failure to do so will be at the bidder’s risk. 

2. Each bidder shall furnish the information required in the Request for Proposals. 
3. The Contract/Purchase Order will be awarded to that responsible bidder whose submittal, 

conforming to the Request for Proposals, will be most advantageous to the Town of 
Mountain Village, price and other factors considered. 

4. The MVHA reserves the right to reject any or all proposals and to waive informalities and 
minor irregularities in bids received, and to accept any portion of or all items proposed if 
deemed in the best interest of the Town of Mountain Village to do so. 

5. A signed purchase order or contract furnished to the successful bidder results in a binding 
contract without further action by either party. 

6. Late or unsigned proposals will not be accepted or considered. It is the responsibility of 
proposers to ensure that the proposal arrives at the Community Development 
Department Front Desk or appropriate email box prior to the time indicated in the 
“Request for Proposals.” 

7. The proposed price shall be exclusive of any Federal or State taxes from which the Town 
of Mountain Village is exempt by law. 

8. Any interpretation, correction or change of the RFP documents will be made by 
Addendum. Interpretations, corrections, and changes of the RFP documents made in any 
other manner will not be binding, and proposer shall not rely upon such interpretations, 
corrections and changes. The Town’s Representative will not be responsible for oral 
clarification. 

9. Confidential/Proprietary Information: Proposals submitted in response to this “Request 
for Proposals” and any resulting contract are subject to the provisions of the Colorado 
Public (Open) Records Act, 24-72-201 et.seq., C.R.S., as amended. Any restrictions on the 
use or inspection of material contained within the proposal and any resulting contract 
shall be clearly stated in the proposal itself. Confidential/proprietary information must be 
readily identified, marked and separated/packaged from the rest of the proposal. Co-
mingling of confidential/proprietary and other information is NOT acceptable. Neither a 
proposal, in its entirety, nor bid price information will be considered 
confidential/proprietary. Any information that will be included in any resulting contract 
cannot be considered confidential. 
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INSURANCE REQUIREMENTS 
Commercial General Liability 

• Minimum limits of $1,000,000 Each Occurrence, $2,000,000 General aggregate. 

• Must show MVHA and Town of Mountain Village as additional insured (see below). 
 
Automobile Liability 

• Minimum limits are required to be $1,000,000 for each Accident. 

• Coverage must include: All vehicles owned, non-owned, and hired to be used on the 
contract. 

 
Workers Compensation 

• Workers’ Compensation must be maintained with the statutory limits. 

• Employer's Liability is required for minimum limits of $100,000 Each 

• Accident/$500,000 Disease-Policy Limit/$100,000 Disease-Each Employee. 

• If you are a sole proprietor with no employees, contact us to fill out a waiver. 
 
Professional Liability 

• Minimum limits are required to be $1,000,000 per loss and $2,000,000 aggregate. 
 
ADDITIONAL INSURED LANGUAGE: 
Mountain Village Housing Authority, a Colorado county housing authority organized under 
C.R.S. 29-4-501; Town of Mountain Village, State of Colorado, a body corporate and politic. 
 
Note that the above insurance amounts are the minimum required for this project. Proof 
of current insurance must be provided with your proposal in the form of a sample 
certificate. If you require a waiver of insurance requirements (e.g. Workers’ Comp and 
sole proprietorships) you may request one in your response with an explanation. 
New certificates will be requested if the contract process takes more than 30 days after 
an award. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

   
 

RFP SPEIFICATIONS 
Community Housing Development Services 
 
Project Overview: 
The Mountain Village Housing Authority (“MVHA”) desires to facilitate the creation of deed-
restricted housing units through a public-private partnership with a committed developer who 
can work collaboratively with the town. As part of this proposal, the Mountain Village offers a 
1.61-acre development site with the potential for additional development sites in the future.  
 
The envisioned public-private partnership would require a qualified developer to build between 
30-70 workforce housing units within the Meadows area of the Mountain Village – to be fully 
completed over the next two to three years depending on the overall size of the project. These 
homes are intended to serve residents employed in the local workforce area (e.g., the R-1 
Telluride School District) with target tenants generally meeting the area median income (AMI) 
levels of between 80% to 150% per the Mountain Village needs assessment.  
 
The Town is interested in proposals that the developer finds best meets the needs of the local 
workforce while providing quality units that are largely for rent. The Town may entertain a mix 
of for rent and for sale units, as well as a mix of units serving various income levels within the 
80% to 150% AMI ranges. Market rate units may be included into the unit mix, so long as they do 
not constitute more than 15% of the total unit allocation. At its discretion, MVHA will review and 
select respondents to be invited for interviews before making a final recommendation. The 
intention is that AMI restrictions would limit both the overall rental prices for the units as well as 
the community members who would qualify for these units.  
 
Site Location: 
Legal Description - LOT 644 TELLURIDE MOUNTAIN VILLAGE FILING 22 PLAT 1 PG 932 THRU 933 

 
 



   
 

   
 

The Town is the owner of Lot 644 which is zoned Multi-Family and currently allocated 41 units of 
employee condominium density. Lot 644 is located within the Meadows Subarea and is currently 
vacant with the exception of the Jurassic Trail which traverses the Lot (shown below). 
Additionally, utilities are located within close proximity to the lot. This lot is the only undeveloped 
Multi-Family Lot owned by the Town of Mountain Village and is one of the premier multi-family 
lots in the Mountain Village, presenting a unique opportunity to work within a private-public 
partnership structure to develop a large amount deed-restricted housing.  
 

 
 
Needs Assessment: https://www.sanmiguelcountyco.gov/DocumentCenter/View/6349/San-
Miguel-County-Housing-Needs-Assessment-2018?bidId= 
The Town and regional partners have analyzed the need for workforce housing in the County. In 
2018, Economic and Planning Systems, Inc. and RRC Associates prepared the “San Miguel 
County Housing Needs Assessment”, which specifies that the Telluride region needs an 
additional 441 units of employee housing.  
 
The town believes that the need for newer, purpose-built units, continues to grow. Local 
employers have indicated that workforce housing is a critical need in our community and 
demand for employee housing is at an all-time high: 

• Town and County Government 
• Telluride School District 
• Telluride Medical Center 
• Telluride Ski and Golf  

https://www.sanmiguelcountyco.gov/DocumentCenter/View/6349/San-Miguel-County-Housing-Needs-Assessment-2018?bidId=
https://www.sanmiguelcountyco.gov/DocumentCenter/View/6349/San-Miguel-County-Housing-Needs-Assessment-2018?bidId=


   
 

   
 

• Restaurants, lodging establishments and tourism-based businesses 
 
Creating housing opportunities for affordable and workforce housing is a priority of the Town. It 
should be noted that the Town continues to seek additional development sites, and the awarded 
bidder may be able to develop additional sites within the community as negotiated. 
 
RFP Scope of Work: 
The Town intends to negotiate a right of development agreement with the awarded bidder. This 
will lock in the partnership for up to three years. Additional years may be negotiated upon mutual 
agreement of the parties. The developer may propose a mix of rental and for sale units as well as 
a mix of rent or sale ranges. The awarded bidder may negotiate a development partnership to 
develop additional sites as they become available in the community. The developer will have 
until October 1, 2024, to complete construction of a minimum of 30 units and receive a 
certificate of occupancy. The selected proposer will be expected to collaborate with MVHA and 
other consultants to prepare and coordinate all master planning of the project. This may include 
site plan and rezoning applications, infrastructure design, phasing plans, design guidelines, 
regulatory reviews, community outreach and other predevelopment items. The Town is also 
currently working on an update of its Comprehensive Plan, and as part of this process intends to 
host 3-4 public meetings with residents of the Meadows neighborhood to better understand the 
needs for that community in terms of appropriate amenities that should be considered as part of 
this project or any project that would propose to add additional density.   
 
The Town seeks to achieve the following goals with the project: 
 

• Opportunity: Develop 30-70 units on the selected site to serve the local workforce in the 
80-150% AMI ranges. Lot 644 can support at minimum 30 units. Additional units may be 
added, as negotiated with the Town and its partners. 
 

• Partnership: Achieve a quality multi-family development in a visible part of Town to serve 
as an example of public and private sectors working together for positive community 
outcomes. The development(s) should fit into the character of the community and take 
into consideration the scale of neighboring properties and uses. 
 

• Encouragement: Through the project, the Town hopes to see additional investment in 
housing opportunities in the Town of Mountain Village. 

 
The Scope of Work for the proposer shall include: 

 

• Initial discovery meeting with Town Staff and other stakeholders to answer questions and 
establish a project schedule. 
 

• Acquisition of financing for the project and/or assist the Town in acquiring financing. 

• Creation of necessary site plans, as well as civil, structural, and architectural drawings. 



   
 

   
 

 

• Working directly with Town staff to achieve necessary development approvals, with Town 
staff assisting the process on behalf of the development. 
 

• Construction (including construction management) of the project. 
 

• Marketing the project and development of a wait list of for sale and/or for rent units 
(Town staff and consultants may assist). 
 

• Sale or lease-up (and management if proposed) of all units. 
 

• Proposal for direct or contracted management of the units. 
 
Town of Mountain Village Offerings: The Town is committed to being a partner in the successful 
completion of this workforce housing development. The selected developer and the Town will 
negotiate specific costs and assistance for the projects. The following summarizes the assistance 
the Town will provide: 
 

• Provision of Town Owned Property for Development: The Town will provide Lot 644 for a 
99- year no cost land lease. The Town may be open to a no cost sale of the property.  
 

• Utilities: Water and sewer utilities are located proximate to both sites. The Town will pay 
100% of the cost of tap fees for sewer and water connections for the Project. 
 

• Public Infrastructure: The Lot is located at the terminus of an access tract near Adams 
Ranch Road. The Town will consider participating as necessary in the street improvements 
required for access, as needed. 

 

• Assistance with Approvals and Permitting Process: The Town will be a vested partner in 
taking the project through land use and development approval processes with the Town’s 
Design Review Board and Town Council, as applicable.  

 

• Waiver of All Planning Review Fees and Building Permit Fees: The Town Council will waive 
all Town fees associated with all development review fees, building permit fees, and other 
associated Town fees of the project.  

 

• Assistance with Sales and Marketing: Town staff and its Communications Department will 
assist the developer in marketing the development to prospective buyers and renters. 
Town staff and consultants can assist with developing a wait list if needed.  

 
Proposals: Proposals submitted shall contain all information as requested herein, and any 
additional information as necessary to summarize the overall benefit of the proposal to the 
Town. The proposal shall be organized using the following format: 



   
 

   
 

 
A. Letter of Intent - Please submit a brief letter of intent to include a description of the 

services you will provide, your qualifications and all other relevant information. Include 
the name(s), addresses and telephone numbers of the people who will serve as project 
manager for the project and as principal contact with the Town. Any confidential material 
contained in the proposal shall be clearly indicated and marked as “confidential.” 
 

B. Development Program – Description of the approach your firm will take to achieve the 
Town’s goals for the project. Please provide no more than two (2) alternative concepts of 
a workforce housing neighborhood development on the site meeting the following 
parameters:  
 

a. The development program should propose units targeted to a varying range of 
income levels between 80%-150% of the area median income.  

b. The Town will consider combinations of deed-restricted and market-rate units. 
However, priority consideration will be given to those proposals that maximize the 
property as a workforce housing neighborhood.  

c. Should the developer propose it, the Town may consider a mix of for-sale units 
and rentals. However, the Town prefers that at least half of the units serve as long 
term rentals.  

d. The preferred development program should consist primarily of one- and two-
bedroom units, but the Town may consider studio and three-bedroom units.  

 
The Development Program should include unit counts, types, approximate size(s), and 
AMI target prices. The Town will provide land, utilities, and fee waiver subsidies per the 
above listed “Town of Mountain Village Offerings”.  
 
If additional subsidies or assistance is requested as part of the proposal, the specific types 
of subsidies, as well as the cost per bedroom, should be included in the Project Fee 
Structure. The Development Program should include a Conceptual Site Plan that shows 
location of buildings, community amenities (if proposed), pedestrian connectivity, and 
parking. There are no conceptual site plans for Lot 644 at this time. 
 
The proposer shall provide conceptual elevations and/or renderings that exhibit the 
overall architectural style of the proposed development. The proposal should also include 
typical floorplans for the proposed units. The Town would prefer a two or perhaps three-
story stick-built complex that maximizes the footprint of the sites. However, the Town 
may consider modular or other building types depending on the proposal. The design 
should consider the context of surrounding developments in the neighborhood. Units 
must have sufficient storage for personal property such as skis and bicycles. 
 

C. Project Fee Structure and Cost Estimate: Please provide a business plan and a 
development schedule that demonstrates your ability to provide a timely completion at 
an affordable price. 



   
 

   
 

 
Development Schedule- Provide a schedule for the development of the project from 
design to final sale or rental of the units. Describe any phasing of the project as well as 
proposed sales or lease-up schedules. The Town would like to see site development  and 
construction begin no later than October 1, 2022 and full completion of a minimum of 40 
units with Certificate of Occupancy issued by October 1, 2024. The Town can help 
facilitate a wait list for units prior to completion if desired by the Developer. 
 
Pro Forma/Business Plan- Provide a proforma or business plan for the project that 
includes the following: 
 
1. Financing tools proposed for the development including equity, bank debt, grants, tax 

subsidies, and government assistance. Please also describe any subsidies, incentives, 
waivers, or assistance that may be requested from the Town. If the project will require 
a mix of market rate units and restricted units, please detail the proposed division as 
well as proposed rates for rentals and for-sale prices. 
 

2. Land management tools such as ground lease or other alternative ownership 
proposals that may be needed for the project. 
 

3. Anticipated operating costs for any necessary HOAs or rental management. 
 

4. Projected rents for each unit and overall rent revenue for the project. 
 

D. Past Project Experience and References 
Please provide information per the following: 
 
Similar development experience: Include project name, date, owner, and location of 
project. Include information on any projects that include Colorado communities or 
mountain town communities in the inter-mountain west. Prior experience in the 
development of housing units and particularly affordable housing units is highly 
desired. 
 
References: List references (at least three) identifying each client a contact person, the 
client’s e-mail and telephone contact information, and any other necessary information 
for similar projects completed by the contractor. 
 

E. Project Team and Qualifications 
Include information about the firm and the Project Team that demonstrates its capacity 
and expertise for the project. Include information regarding any subcontractors. 
 

F. Management Plan and Partners 
Provide a description of how the proposer plans to manage the property directly or 
through a partner firm or agency. Provide partner contact information, firm references, 



   
 

   
 

and description of experience in management of similar properties. If the proposer would 
like to build the units but does not wish to manage them, the proposer shall clearly 
indicate this. If required, describe the desired role of the town and town staff in the 
project.  
 

G. Other Information 
Provide any other information deemed necessary to support this proposal.  
 

H. Questions 
All questions related to this RFP shall be submitting in writing to John Miller, Community 
Housing Program Director at johnmiller@mtnvillage.org no later than 2:00 pm on January 
5, 2022. 
 

I. Site Visit 
Proposers may visit the sites at any time. Should the proposer wish to conduct any soil 
testing, or other testing on either site, this work shall be completed at the sole expense 
of the proposer but shall be coordinated with the Town prior to any work occurring on 
site.  

 
MVHA Review and Selection Schedule: 
The Town’s Evaluation Committee will assess each proposal as it addresses the preferences, 
concerns and issues described herein. The Evaluation Committee will be giving strong 
consideration to proposals that provide quality units, achievable price points, favorable budget, 
financing requirements, and proven successful completion of similar projects. Since the Town will 
be partnering in the project, the Town expects full disclosure of all costs and budgets. Please 
mark as “confidential” any information that you do not want to be disclosed to the general public. 
 
Preliminary Project Schedule -  

• Issue RFP: December 17, 2021 

• Mandatory Meeting to be held remotely via Zoom: January 3, 2022 (site walk optional) 

• Deadline for Questions: January 5, 2022, by 2:00 pm 

• Answers Issued: January 7, 2022 

• Proposals Due: January 28, 2022, by 2:00 pm 

• Interviews: February 4, 2022, estimated 

• Contract to Award: February 11, 2022, estimated 

• Notice to Proceed: February 18, 2022, estimated 
 
The Town of Mountain Village reserves the right to select the proposal that in its view constitutes 
the best overall value for the Town. At its discretion, the Town also reserves the right to not select 
any proposal. Firms participating in the contractor selection process will be responsible for all 
costs incurred in responding to this RFP. All proposals submitted in this response to this RFP shall 
be considered public information. 
 



   
 

   
 

Submittal Requirements (in addition to Proposal requirements listed above) 
1. Provide resumes for the key personnel named in your response. 
2. Provide recent letters of recommendation from owners of projects which support your 

submission for this project. Respondents should provide three letters of 
recommendation that attest to the owner’s satisfaction in terms of cost control, quality 
of work and compliance with schedules. 

3. Address each of the evaluation criteria below: 
Statement of Approach: The Statement of Approach should describe how the firm will 
contribute to the project’s success, as outlined below: 

a. Describe your firm’s overall project management approach. Discuss the depth of 
staffing and strategies that your firm uses to meet deadlines when current work 
is causing staffing hardships. 

b. Discuss strategies for managing complex projects and working with 
multidisciplinary teams. 

c. Describe your firm’s anticipated assignment of project responsibility and staffing 
and the level of capability of those staff. 

d. Describe how the team will work to implement MVHA’s goals for the site while 
meeting budget mandates. 

e. Describe how the team will assist MVHA with design input, design, development 
phasing, infrastructure phasing, building design and all other parts of the scope to 
achieve a project that is consistent with MVHA and the Town of Mountain Village 
and Town of Norwood’s goals and objectives. 

 
Statement of Qualifications: 
The Statement of Qualifications should focus on the firm’s past experience with similar projects, 
highlighting key personnel, the firm expects to contribute to the project(s). Your response should 
provide the information listed below: 

• Evidence of the capacity of your firm to accomplish the work with the time required for 
the completion of this project. 

• Indicate specific experience with: 
a. Site planning for similar sized projects including residential and mixed-use sites. 
b. Integration of open space and recreational areas in residential and mixed-use 

neighborhoods. 
c. Sustainable design approaches for infrastructure, buildings, streets, and open 

spaces. 
d. Entitlement process for complex residential and mixed-use developments. 
e. Community outreach and public meeting coordination for similar projects. 

• A general overview of your firm’s capabilities on prior, similar projects for public housing 
authorities and other affordable housing developers. 

 
 
Proposed Fee Structure: 

• Provide information on your preliminary fee structure based on the scope indicated 
above. Hourly rates are acceptable given the complexity of the scope of work. 



   
 

   
 

• Submit a schedule of hourly rates by employee classification, including terms and rates of 
overtime for additional work if requested. 

• Caveat: Securing overnight accommodations will be the responsibility of the firm. The 
town can assist should we have resources in that endeavor. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signatures Page 
Community Housing Development Services 
 



   
 

   
 

Failure to complete, sign and return this signature page with your proposal may be cause for 

rejection. 

 

Contact Information   Response 

Company Name 

 

 

Name and Title of Primary Contact 

 

 

Person 

 

 

Company Address 

 

 

Phone Number 

 

 

Email Address 

 

 

Company Website 

 

 

 

By signing below I certify that: 

I am authorized to bid on my company’s behalf. 

I am not currently an employee of the Town of Mountain Village. 

None of my employees or agents is currently an employee of Town of Mountain Village. 

I am not related to any Town of Mountain Village employee or Elected Official. 

I am not a Public Employees’ Retirement Association (PERA) retiree. 

 

 

 

 

 

 

___________________________________________________ _________________ 
Signature of Person Authorized to Bid on Date 

Company’s Behalf 

 

Note: If you cannot certify the above statements, please explain in the space provided 

below. 


