LESSONS LEARNED FROM SUMMER 2020
OCTOBER 22, 2020 SAN MIGUEL COUNTY & LOCAL GOVERNMENTS
AGENDA

INTRODUCTIONS: (1:30 - 1:35)

Mike Bordogna to introduce Chris Romer, facilitator
Chris will set up Framework for discussion and invite participants to introduce
themselves and their jurisdiction before they speak to save time.

FRAMEWORK: (1:35 - 1:45)

This is intended as a pandemic specific conversation, kept at a higher level of
coordinated public health response. It is not intended to address economic development,
marketing, local government operations etc.

Additional state and federal funding is not certain beyond Dec 30 so there is a real need
to have strong collaboration to use our limited response funds even more efficiently.
Goal is to find ways to collaborate even more effectively moving forward, while
continuing to manage the details of our local government operations independently.
Opportunity to reflect and learn and apply to this winter and next summer.

Parking lot

PUBLIC HEALTH CAPACITY (Grace Franklin & Henry Mitchell) (1:45 - 2pm)

Testing - successes, challenges and opportunities

Contract Tracing - successes, challenges and opportunities

PPE - who is responsible for the regional supply, what are the needs
Where are the opportunities to collaborate more effectively?
Recovery - Unmet needs, ERC & Funding

COMMUNICATIONS (2pm - 2:25)

Successes: Local government actions presented by one representative from each
Challenges: What we learned (what were our blindspots)?

Opportunities: What are the plans/needs for the future?

Where are the opportunities to collaborate more effectively?

STAFFING - (Ambassadors/Guest Hosts Health Educators etc) (2:25 - 2:50)

Successes: Local government actions presented by one representative from each
Challenges: What we learned (what were our blindspots)?

Opportunities: What are the plans/needs for the future?

Where are the opportunities to collaborate more effectively?

ENFORCEMENT & EDUCATION (2:50 - 3:15)

Successes: Local government actions presented by one representative from each
Challenges: What we learned (what were our blindspots)?

Opportunities: What are the plans/needs for the future?

Where are the opportunities to collaborate more effectively?



WRAP UP (3:15 - 3:30)
e review opportunities and plan follow up



