TOWN OF MOUNTAIN VILLAGE
GREEN TEAM COMMITTEE MEETING
TUESDAY, MAY 21, 2019, 2:00 PM

2ND FLOOR CONFERENCE ROOM, MOUNTAIN VILLAGE TOWN HALL

455 MOUNTAIN VILLAGE BLVD, MOUNTAIN VILLAGE, COLORADO

AGENDA

Item #

Time

2:00

Call to Order

2:05

Executive Session for the Purpose of Negotiations Pursuant to C.R.S.
24-6-402(4)e (15 Mins)

2:20

Approval of the April 23, 2019 Minutes

2:25

Discussion & Updates Regarding:

A
B.

ITOmMmOON

RFP for GHG (Berry, 10)

Budget Brainstorming Input from Town Council & Selection of
Projects for 2020 Consideration (15)

Earth’s Call Aspen Summary (Dohnal, 5)

Bike to Work Update (Jett, 5)

Joint Meeting Update (Jett, 5)

EPA Update (Greenspan, 5)

Community Clean Up Day Subcommittee Update (Wagner, 5)
Composting Subcommittee Update (Berry, 5)

3:20

Items for Consideration

A.

B.
C.
D

2020 Green Team Work Plan

Telluride Water Conservation Plan

San Miguel Watershed Coalition Update

April = June: 2" Quarter Green Team Quarterly Report.
Present in JULY

July — Sept: 3 Quarter Green Team Quarterly Report.
Present in OCT

Oct — Dec: 4" Quarter Green Team Quarterly Report.
Present in JAN

3:25

Next Steps

3:28

Other Business

3:30

Adjourn




TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE APRIL 23, 2019
GREEN TEAM MEETING DRAFT

The meeting of the Green Team Committee was called to order by Cath Jett on Tuesday, April 23, 2019 at
2:04 p.m. in Mountain Village Town Hall, 455 Mountain Village Boulevard, Mountain Village, Colorado.

Attendance:
The following Green Team Committee members were present:

Cath Jett, Chair and Mountain Village Resident

Jonathan Greenspan, Vice Chair and Mountain Village Resident (by phone)
Patrick Berry, Mountain Village Town Council

Bruce Maclntire, Mountain Village Town Council

Jeff Proteau, Telluride Ski and Golf Company

Heidi Stenhammer, Telluride Mountain Village Owner’s Association
Savanna Wagner, At Large Member

The following were also in attendance:

Christina Lambert, Deputy Town Clerk (Staff)
Zoe Dohnal, Business Development & Community Engagement Coordinator (Staff)
Heather Knox, Eco Action Partners

Consideration of Approval of Minutes:

March 26, 2019 Green Team Committee Meeting Minutes

On a MOTION by Savanna Wagner and seconded by Patrick Berry, the Green Team Committee voted
unanimously to approve the March 26, 2019 meeting minutes as presented.

Discussion and Committee Follow Up/Next Steps:

» Agenda ltem 3A- 15t Quarter Green Team Quarterly Report FINAL:

e NEXT STEPS: Discussion took place and the Green Team Committee APPROVED the final
version of the 1st Quarter Green Team Quarterly Report with no additional changes. This
version was submitted to Town Council and will be presented at the April 25, 2019 Town
Council meeting.



>

Agenda Item 3B- 2020 Budget Prioritization:

e NEXT STEPS: Discussion took place and the Green Team Committee RATED the 2020
Budget priorities. The committee went through each item and rated them using a scale of
high, medium and low. The committee also entered estimated expense amounts for each
item. Detailed discussion took place regarding staff roles including current job
descriptions.

Agenda Item 3C- Voluntary Single-Use Plastics Reduction Initiative:

e  NEXT STEPS: Discussion took place and the Green Team Committee APPROVED the final
version of the Voluntary Single-Use Plastics Reduction Initiative with no additional
changes. This version was submitted to Town Council and will be presented at the April
25, 2019 Town Council meeting.

Agenda Item 3D- Community Clean Up Day Subcommittee Update:

e  NEXT STEPS: Discussion took place and Savanna Wagner gave an update from the most
recent Clean Up Day subcommittee meeting. The next subcommittee meeting is
scheduled for Tuesday, May 28 at 10 a.m. in the Town Hall Council Chambers. The Green
Team Committee DIRECTED Christina Lambert to reserve the room and to send out a
calendar reminder to all subcommittee members.

Agenda Item 3E- Composting Subcommittee Update:

e  NEXT STEPS: Discussion took place and Patrick Berry gave an update from the most
recent Composting subcommittee meeting. The next subcommittee meeting is scheduled
for Tuesday, May 14 at 3 p.m. in the Town Hall Council Chambers. The Green Team
Committee DIRECTED Christina Lambert to reserve the room and to send out a calendar
reminder to all subcommittee members.

Agenda Item 4- Items for Consideration:

e 2020 Green Team Work Plan

e Telluride Water Conservation Plan

e San Miguel Watershed Coalition Update

e April-June: 2"¢ Quarter Green Team Quarterly Report. Present in JULY
e July-Sept: 3" Quarter Green Team Quarterly Report. Present in OCT
e Oct-Dec: 4" Quarter Green Team Quarterly Report. Present in JAN



Other Business:

» Google Drive Folder Reminder:

e Discussion took place and the Green Team Committee will try and use Google Drive when
possible.

» Ecology Commission Meeting:

e Reminder that the Ecology Commission meeting is on Wednesday, May 1 at 4 p.m. at the
library. The agenda is posted in the Green Team Shared Information folder in Google
Drive.

» Greg Clifton:
e Greg Clifton has resigned from his position as Town Manager of Vail, CO. He is also no

longer the President of CCACA.

There being no further business, on a MOTION by Jeff Proteau and seconded by Heidi Stenhammer the
Green Team Committee voted unanimously to adjourn the meeting at 3:28 p.m.

Reminder:

The next Green Team Committee meeting will take place on Tuesday, May 21, 2019 at 2:00 p.m. in the
Mountain Village Town Hall Conference Room.

Respectfully submitted,

Christina Lambert

Deputy Town Clerk
Town of Mountain Village



2020 Green Team

Budget Brainstorming ldeas

(in no particular order)

Description Amount Priority

Dog waste composter $500 per station High

Single Use Plastic Ordinance and Education and High

Develop level of service campaign for single use

plastics (less is better)

Community Clean-up Day $5,000 High

Community Composting 1,000 - 35,000 High

Communication/Education (marketing?) Included with all topics

Smart Energy: Give up fees to commercial entities Medium

(hotels are low hanging fruit). GT would be

educator. Does this fall under education?

Waste to Energy Need
More Info

TerraCycle Stations Varies based on what we Medium

https://www.terracycle.com/en-US/zero_waste _box | want to collect

es

Implantation Strategies: > $50,000 Low but

Where can implantation improve? monitor

What are the current holes in our sustainability

efforts?

What additional reporting/communication is needed

to help in accountability?

Full Time Sustainability Coordinator

GHG Emissions Targets for 2020 and beyond Ongoing

Electronics Recycling Low

Update Green Building Codes to current IBC Low

GT/Staff attendance at seminars, etc. 2000 with Committee High



https://www.terracycle.com/en-US/zero_waste_boxes
https://www.terracycle.com/en-US/zero_waste_boxes

approval

Beaver Deceiver

1000

High

Bear Proof Recycling Containers

West End Glass Recycling (utilizing in road base,
etc.)

Used Batteries (Terra cycle?)

Freshen up Green Gondola benefits and
communicate through the Gondola committee.

Incentive for minimizing traffic to Telluride during
rush hour. Work with county and ToT
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