
 

SMART BOD Strategic Planning Session Agenda 
March 9, 2018 
The Peaks, Liberty room 
 
8:30 a.m. – Welcome 
 
8:45 - Purpose of the planning session 

9:00 - Environmental Scan: Review/Brainstorm of challenges facing the Region 
and/or SMART 

10:15 – Break 

10:30 - Developing a vision for SMART – where do we want to be in 2-5 years? 

12:00 – Break for lunch 

1 p.m. - Setting SMART (Specific, Measurable, Attainable, Relevant, Timely) goals 

2: 30 – Strategy development and discussion 

3:30 -  Break 

3:45 - Action Plan development 

4:45 - Next Steps and closing 

5:00 - Meeting Adjourned 

 


