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TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE AUGUST 17, 2017
REGULAR TOWN COUNCIL MEETING

The mecting of the Town Council was called to order by Mayor Laila Benitez at 8:31 a.m. on L'hursday,
August 17, 2017 i the Mountain Village Town Hall, 455 Mountain Village Boulevard, Mountain Village,

Colorado.

Attendance:

The following Town Council members were present and acting:

Laila Benitez, Mayot

Dan Caton, Mayor Pro ‘L'em (by phone)
Dan Jansen

Jack Gilbride

Bruce Maclntire

Patrick Berry

Paul Oupadia

The following Town Council members wete absent:

Also in attendance were:

Kim Montgomery, Town Manager

Jackie Kennefick, Director of Administraton/Town Clerk
Susan Johnston, Deputy Town Clerk

Jim Mahoncy, Assistant Town Attorney

Sarah Abbott, Associate Town Attorney

Chris Broady, Police Chief

Rachelle Redmond, Lieutenant

Kevin Swain, Finance Director

Julie Vergari, Chief Accountant

Sam Starr, Planner

Bill Iight, Marketing & Business Development Dircetor
Steven Lehane, Dircctor of Broadband Services

Jim Locbe, Dircctor of Transit & Recreation

Michelle Haynes, Dir. Of Planning & Development Setvices
Dawn Katz, Director of Mountain Munchkins

Julia Levine

Kurtis Murphy

Kevin Maughan

Kenny Macnpa

Pete Mitchell

Darrell Huschke

Public Comment on Non-Agenda Items (2)

Jonathan Greenspan
Shannon Swyka
Gene Dackonish
Tim Johnson
Lauren Murray
Shannon Swyka
Nick Swyka

Sole Riley

Anton Bemitez
Tom Royer

Carol Royer

Jeff Proteau
William Singleton
Steve Roth

John Hom

Larry Niehaus
Cath Jett
Christine Gamage
Shan Mitchell
Marty Huschke
Pam Pettee

Public comment was received by Shannon Swyka, Sole Riley, and Jonathan Greenspan.

The Mayor dirccted staff to arranpe a site visit to the Meadows to discuss Jonathan Greenspan’s comments
regarding the impact of the existing cottonwood trees on the Meadows infrastructure.
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Update on Crown Castle Macro Tower at the Ridge (3)

Jeff Protcau of Telluride Ski & Golf provided the update and stated that the existing cell tower on Coonskin
Ridge was built in 1984 for KOTO Radio Station. Over time additional cattiers have been added to the
tower and a major portion is utilized by emergency systems. He stated that AT&T had inquired about adding
additional equipment to the structure to inctease service, however; it was determined that the additional
equipment would put the tower over the recommended welght capacity. Crown Castle was contacted to build
a new tower and the approval process began. The FAA (Federal Aviation Agency) requires that a red hght be
placed on the top of the tower which slowed the approval process to allow both San Miguel County and the
Town of Telluride to weigh in. Crown Castle proposed a Radar Detection System (RDS) which is an
expensive new technology to purchase and allows for the light to only come on when a plane is approaching
the airport as opposed to being on all the time. This new technology has not been fully vetted and requires
approximately $20,000 in annual maintenance, which Crown Castle later determined would be cost
prohibitive. As a result, Crown Castle has pulled out of the project. Mx. Proteau suggested revisiting the
approval for a red light without the RDS and then subsequently revisiting the RDS technology in 3 yeats to
evaluate the technology at that time. Dan Jansen stated that the previous Council was comfortable with the
original red light on the tower. Mr. Protean added that I'SG is planning to improve the structural integrity of
the existing tower. Council discussion ensued regarding a DAS (Distributed Antenna System) which had
been discussed as 2 complement to the new tower and would address cellular issucs that tend to occur over
busy holiday periods. Ms. Montgomery stated that Crown Castle has been working with all of the carricrs
that would opt in on the DAS system, however; they do not have any providers that have officially signed up.
Crown Castle stated that as soon as one provider signs on, they will move forward with the IDAS nstallation.

Executive Session for the Purpose of Receiving Iegal Advice Pursuant to C.R.S. 24-6-402(b), and for

the Purpose of Negotiations Pursuant to C.R.S. 24-6-402(4)e (4)
On a MOTION by Paul Oupadia and seconded by Jack Gilbride, Council agreed to enter into Execudve

Scssion for the purpose of receiving legal advice pursuant to C.R.S. 24-6-402(b}, and for the putpose of
ncgotations pursuant to C.R.S. 24-0-402(4)e at 9:20 a.m.

Council returned to regular session at 10:38 a.m.

Council took a break from 10:38 a.m. to 10:44 a.m.

Consideration of Approval of Minutes: (6)
a. July 25, 2017 Regular Council Meeting

On a MOTION by Bruce Maclntirc and seconded by Patrick Berry, Council vored unanimously to approve
the July 25, 2017 Regular Council meeting minutes as presented.

b. July 27, 2017 Regular Council Meeting
On a MOTION by Bruce Maclntire and seconded by Patrick Berry, Council voted unanimously to approve
the July 27, 2017 Regular Council meeting minutes with the following changes:
Agenda Item # Tk Dan Caton recused bimself from the vole as bis wife is ranning for the position
Agenda Item # 9 New Council members Berry, Oupadia and Gilbride recused themselves from the vote as they were not
present al the June meeling,

TRAA (Telluride Regional Airport Authority) Bi-Annual Reportt (7
Airport Manager Kenny Macnpa presented the repott stating that the airport re-opened on June 3
three months of being closcd for improvements. He highlighted the airport’s capital improvements:
a.  Atrcraft parking apron rehabilitagon
b. Commercial Terminal remodel and addition of 500 sf for TSA screening and passenger hold room
¢. General Aviation Terminal remodel and addition of 720 sq. ft.
Mr. Maenpa stated that his priorides are safety, customer service, and to continue to diversify revenue
sources. They’ve established a policy for the use of drones defining coordination and communicadon with
the airport. The information is provided on their website. Mr. Macnpa stated that the Airport will host
activiies for the I'estival of Cars and Colors September 21-24.

)" after
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Liquor Licensing Authority: (8

a. Consideration of an Application by Telski Food & Beverage Setvices, LLC for a Permanent
Modification of Ptemises on their H&R liquor license with Optional Premises Extending the

Gorrono Ranch Beach Area to Accommodate Special Events & Concerts
Patrick Berry recused himself as he 1s the manager on file for the liquor license. Mayor Benitez stated that

she has ended her business relatonship with TSG. Deputy Town Cletk Susan Johnston presented the
application stating that it has been reviewed by both the Legal and the Police Department with no adverse
findings and that the application 1s complete and fees have been paid. Counci discussion ensued. On a
MOTION by Dan Jansen and seconded by Bruce Maclntire, Council voted 6-0 (Patrick Berry recused
himsclf) to approve an application by Telski Food & Beverage Services, LLC for a permanent Modification
of Premuses on their H&R liquor license with Optional Premises extending the Gorrono Ranch beach area to
accommodate special events and concerts

b. Consideration of an Application by Telski Food & Beverage Services, LLC for a Temporary

Modification of Premises on their H&R liguor license with Optional Premisges at the

Members Clubhouse from September 20-24, 2017 for the Cars & Colors Festival Events
Council discussion ensued. On a MOTION by Dan Jansen and seconded by Jack Gilbride, Council voted

unanimously approve an application by Telski Food & Beverage Services, LLC for a temporary Modification
of Premises on their H&R liquor license with Optional Premises at the Members Clubhouse to extend into
Heritage Plaza from September 20-24, 2017 for various Cars & Colots I'estival vents.

c. Consideration of an Application by Telski Food & Beverage Services, LL.C to add an
Optional Premise ~Base Club at Hetitage Plaza - to the Existing Hotel & Restaurant Liquor
License with Optional Premises (5

Ms. Johnston stated that the existing licensee Telluride Base Mountain Club dba Telluride Base Club
submitted an affidavit for surrender of their State liquor license on August 11, 2017. Council discussion
ensued. On a MOTION by Bruce Maclntire and scconded by Paul Oupadia, Council voted unanimously to
approve an application by Telski Food & Beverage Services, 1.1.C to add an Optional Premuse-Base Club at
Heritage Plaza- to the existing Hotel & Restaurant liquot license with optional premises,

Consideration of Appointments: (9

a. Ethics Commission (One Alternate)
Five applications for the alternate position were recewved: Suse Connolly, Marc Flitter, Cath Jett, Matla
Mendith and Shari Mitchell. Applicants Shari Mitchell and Cath Jett were present and addressed Council.
Council voted by paper ballot resulting in a 4-3 vote for Shari Mitchell and she was appointed to the alternate
seat on the Ethics Commission.

b. Colorado Mountain College Needs Assessment Meeting Representative (One)
Council discussion cnsued. On a MOTION by Dan Jansen and seconded by Jack Gilbride, Council voted
unanimously to appoint [Dan Caton as the Colorado Mountain College Needs Assessment meeting
representative

c. Council Representative for Lot 161CR Litigation Mediation
Council discussion ensued. On 2 MOTION by Dan Jansen and seconded by Jack Gilbride, Council voted
unanimously to appoint Bruce MacIntire and Dan Caton as the Council representatives for Lot 161CR
Litigation Mediation.

d. Telluride Conference Center Commitiee (TCC)(Two Council Members)
Bruce Maclntice explained that the Town owns the Conference Center and that the bonds will be paid off 1n
December 2017, This commuttee 1s tasked with determining if the Conference Center should be sold, or; if
the Town should keep the asset and continue to contract the management of the T'CC. "lhey will also be
conducting a financial analysis. Counct discussion ensued. On a MOTION by Dan Jansen and seconded by
Paul Oupadia, Council voted unanimously to appoint Bruce MacIntite and Jack Gilbride to the Telluride
Conference Center Committee.

Finance: (10)

a. Presentation of the July 31, 2017 Business & Government Activity

Report (BAGAR)

Director of Finance Kevin Swain presented. Council discussion ensued.
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b. Consideration of the June 30, 2017 Financials
Mr. Swain presented the June financials highlighting that cash flow has been strong due to an all-time high in
June sales tax collectons. Business hcense revenue is over $300,000 for the first ime. Mr. Swain attributes
this to a strong effort by staff to enforce the business hcense ordinance. Council discussion ensued. On a
MOTION by Dan Jaasen and seconded by Jack Gilbride, Council voted unanimously to approve the June
30, 2017 Financials.

Staff Reports: (11)

a. Human Resources
Director Sue Kunz presented her report stating that health insurance premiums for 2018 will not only; not
increase, but will decrease by 5% which is unprecedented. She attributed the lower number of employee
injuries to the Town safety incentive programs and that employccs are regularly educated on safety issues.
'The wellness program incentivizes employees to improve their health with items such as standing desks,
treadmills, and bicycles. Ms. Kunz invited Council memlbers to attend the employee appreciation picnic on
Wednesday, August 23rd.

b. Mountain Munchking
Director Dawn Katz presented her report stating that there are 52 children enrolled at Munchkins. Ms. Katz
has heen working closely with the Executive Dircctor of the Regional Early Childhood Council on solutions
to the infant and toddler care shortage in the communmity. A steering committee was recently formed to bring
awarcness to this issue. ‘Ihere may be an initiative on the November 2017 ballor asking voters to support
early childcare with a .75 mill levy throughout San Miguel County. "Lhe inital priorities identificd by the
committee are building capacity in infant and toddler spots and hiring/retaining qualificd tcachers. The
funds will be utilized based on the needs of the community so the distribution may change annually.
Discussion ensued on the idea of shared responsibility of businesses to promote new facilitics and other
options for child care.

c. Town Manager
The July Great Services Award went to Public Wotks Director Finn Kjome for going above and beyond to
successfully complete the improvements to Sunset Plaza, not just ptior to the deadline, but in time to allow
the adjacent businesses to reopen on the Plaza for the irst Grass Concerr. She stated that the Army Corps
of Engineers and Environmental Protection Agency (1iPA) had requested a mecting on September 19" 2017
with ‘Town of Mountain Village and Telluride Ski and Golf representatives to discuss wetlands and tout the
mitigated wetlands that were patt of the Consent Dectee.

Council took a break for lunch from 12:18 p.m. to 12:33 p.m.

Second Reading, Public Hearing, and Council Vote on an Qrdinance Approving: (1) Rezoning and
(2) Density Transfer on Lot 601, Knoll Estates Unit 22-23 Quasi-Judrcial (12)

Planner Sam Starr presented the above item. The Mayor opened the public hearing, No public comment was
treceived. The pubhc hearing was closed. On a MOTION by Dan Jansen and seconded by Pattick Berry,
Council voted 60 (Dan Caton was on the phone and thercfore ineligible to vote on a quasi-yudicial
matter) to approve on first reading an Ordinance approvong (1) rezoning and (2) density transfer on Lot 601,
Knoll Estates Unit 22-23.

Discussion of a Comptehensive Plan Amendment for Lot 30, Patcel M (13)

The purpose of the work sesston was to discuss amending the existing unit and density designations
contained within the Mountain Village Comptehensive Plan for Lot 30; Parcel M. Lot 30 is owned by Darrell
and Marty Huschke and is currently zoned as mult family. Lot 30 is indicated as a portion of Parcel M,
which includes an Active Open Space parcel that surrounds I.ot 30 on three sides owned by Telluride Ski and
Golf (TSG). Parcel M is envisioned to provide a target total of 102 units by combining Lot 30 with the TSG
active open space parcel. Lot 30 was landlocked; however the ownets have resolved access through an
access easement with TSG. The owncts have a very difficult piece of property to sell and are requesting that
the Lot be assigned a density range of between 9-25 units. Public comment was received by Jim Royer and
John Hom who represents the Huschkes. Council discussion ensued and Council directed staff to proceed
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with the comprehensive plan amendment process in the fall of 2017, including a survey of the surrounding
propetties (Aspen Ridge, Granita, Blue Mesa and "I'ramontana) to gauge theit comfort level with
development scenatios.

Discussion on an IGA with SMART Regarding Funding for the Operation of the Town of Mountain

Village’s Interjurisdictional Transportation (14)
Interim Dircctor of SMART Amy Levek stated that SMART is working to determine the best way to transfer

the transportation services provided by the Town of Mountain Village to SMART. The transfer will include
the employce shuttle services and the off scason busces between Mountain Village and Telluride. Discussion
cnsucd on allowing SMART the flexibility to expetiment with additional serviees. Hquipment, drivers and
insurance will be overseen by the Town and drivers will be employees of the Town., SMART will reimburse
the Town (less amounts the Town receives in contributions, i.c. uscr fares and TMVYOA (Telluride Mountain
Village Owners Association) contributions) for all expenses including:

¢ All costs of providing the service
Maintenance
Operational costs
Administration
Marketing
Employee costs
Insurance

® Fuel
‘The IGA is for a one year term with automatic renewals. SMAR'L is in the process of designing a logo and
would like to be able to put their logo on the shuttles. SMAR'T is investigating other funding resources such
as grants, aimed at purchasing additional vehicles. Public comment was received from Cath Jett. Associate
Town Attorney Sarah Abbott stated that the ideas being discussed will be incorporated in the final draft of
the IGA. Council discussed:
Defining current services
Onc year term with automatic rencwal
Before any changes in scrvice occur, SMART must notify Mountain Villape
Hstablish a process for adding services
Mandatory annual meeting
SMART and the Town must be made aware of any complaints
SMART would disperse funds quarterly with the Town submitting an invoice that would be payable
within 30 days

N R

Consideration of Adoption of Green Team Committee Bylaws
IKim Montgomery stated that the idea of establishing a (Green Team was brought up when Lnvironmental
Services Director Deanna Drew resigned. Upon her departure there was concern that the initiatives handled
by Ms. Drew mught fall through the cracks. Ms. Montgomery noted that Jonathan Greenspan made some
great suggestions for changes to the bylaws. Council discussion ensued on the appropriate number of
committee members to appoint and consensus was to have seven members from the following sources:

e 2 Council members

® 2 Residents

e 1 Tclluride Ski and Golf representative

¢ 1 Tellunide Mountain Villape Owners Association representative

¢ 1 At large representative
Staff will provide suppott but not be committee members. Council consensus was to put a placeholder in the
budget for matketing. On a MOTION by Dan Jansen and seconded by Bruce Maclatire, Council voted
unanimously to adopt the Green Team Committee Bylaws with the following changes/additions:

¢  Annually sct goals and measures

¢ Annual budget development beginning with 2018

® Public outreach

® Seven committee members
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Council Boards and Commissions Updates: (16)
a. San Migcuel Watershed Coalition —Dupadia

There was no update.

h. Colorado Flights Alliance ~Jansen
Mt. Jansen stated that therc arc two Boards mnvolved in the operations of the Telluride Airport. The first is
CFA which wotks with airlines to put routes on the schedule and the sccond is the TRAA Board which
oversees the airport. The two wotk hand m hand to promote the airport. Mr. Jansen added that summer
flights are continuing to load strongly.

c. Transportation & Parking — Maclntire/Benitez
There was no update.

d. Budget & Finance Committee -Gilbride /Caton
M. Caton stated that a preliminary detailed budget has been drafted and will be presented at the September
21st Councit mecting. The wastewater plant will be a major funding issue in the next few years and will
deplete rescrves. The preliminary Compensation Study data shows that Town employee salaties are
significantly below market. The cost of btinging up salarics will be significant. Discussion ensued and
Council dirccted staff to add a narrative and disclaimer cxplaining the raw data in the 2016 Benchmarking
Study which had already been published on the Town website. On a MOTION by Dan anscn and
seconded by Bruce MacIntire, Council voted unanimously to extend the meeting beyond 6 hours.

e. Gondola Committee - Qupadia/Caton
‘There was no update. A meeting is scheduled for August 29, 2017.

f. Colorado Communities for Climate Action — Berry
Meetings are held the first Friday of the month.

San Miguel Authority for Regional Transportation- Benitez/Caton

Mayor Benitez stated that twenty-seven resumes are being reviewed by the subcommittec for the Executive
Director position.

h. Eco Action Partners — Berry
There was no update.

i, Telluride Historical Museum- Berry
There was no update.

o Telluride Conference Center -MaclIntire /Gilbride
There was no update. Kim Montgomety agteed to send an email to arrange for a committee meeting.

k. Alliance for Inclusion — Berry
There was no update.

l.  Community Grant Committee — Benitez/Qupadi
On August 1" the portal was launched through the Telluride Foundation allowing grant applications ro be
submitted by September 17, A nueeting will be scheduled to discuss the apphcations recetved and make a
funding recommendation to Couneil.

m. Mayor’s Update - Benitez
Mayor Benitez discussed reaching out to Telluride Tourism Board and the Town of Telluride to proposc
collaborating on creating a regional app.

Other Business (17)

Dan Jansen stated that he found the Medical Center discussion with Richard Betts disheartening. ‘Lhe
concern he has is that as time passes, the potential sites are being lost to other opportunities. He suggested
that the topic be handled by forming a subcommittee of Mayors similar to SMCI'AC (San Miguel County
Transit Advisory Committee), which was the precursor to SMART. This is an interjurisdictional issue and
requires all entities to pull together, brainstorm and find a solution. Mayor Benitez stated that she is willing to
meet with other players and discuss the subcommittee formation.

Bruce Maclntire stated that he had been approached by a resident on Benchmark tegarding the YBR (Yellow
Brick Road) building issue that was mentioned eatlier in pubhic comment. She expressed that her biggest

issuc 1s that construction begins at 7:00 a.m. Michelle Haynes, Kim Montgomery and Jim Mahoney will meet
next week to determine what can be addressed and will set up a meeting with the construction representative.



TOWN OF MOUNTAIN VILIAGE PAGE 7
TOWN COUNCIL MEETING AUGUST 17, 2017

Dan Jansen stated that he had been approached by several constituents who are wortied about bikets and
hikers on shared purpose trails. A working group was formed at the suggestion of former Mayor Bob Delves,
which included the Forest Service, 1SG, l'own of Telluride, Town of Mountain Village, and the Bike
Alliance. The group will work on developing some common sense actions. Council directed Ditector of
Transit and Recreation Jim Loebe to schedule a work session at a future date to discuss options, rules and
etiquette.

There being no further business, on a MOTION by Jack Gilbride and seconded by Dan Jansen, Council
unanimously agreed to adjourn the meeting at 3:02 p.m.

Resnectfully suhmitted.

JH.CJSH: NWEILICTICK

Deputy Town Clerk T'own Cletk





